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Revised logical framework

Objectively Smart Objectively Smart Objectively Smart Progress Means of Risks and
Indicators (PDR) Indicators (Rev after Indicators (Rev. at Report Verification Preconditions
MTR) AF) 31/08/2017
1. Goal
Income levels and food and By programme completion up By programme completion By programme completion This will be e RIMS Weather, market and
nutrition security to 48,000 smallholder up to 48,000 smallholder up to 54,000 smallholder measured e Baseline, and institutional conditions are
sustainably improved for households (80% of direct households (80% of direct households (80% of direct during the completion favourable
poor agricultural households | beneficiaries) achieve min. beneficiaries) achieve min. beneficiaries) achieve min. impact Surveys
in the project area one of the following: one of the following: one of the following: assessment Zambia Central
- Increase in asset ownership. | - Increase in asset - Increase in asset Statistical
-Increase in savings. ownership. ownership.
- Reduction in prevalence of -Increase in savings. -Increase in savings.
child malnutrition. - Reduction in prevalence of - Reduction in prevalence of
- Reduction in food insecurity. | child malnutrition. child malnutrition.
+ Reduction in food + Reduction in food
insecurity. insecurity.
2. Development Objective
Production, productivity and | - 30,000HHSsi increased crop - 30,000HHSsi increased crop - 30,000HHSsi increased crop This will be ¢ MACO/CSO Stable prices; effective
sales of smallholder farmers | yields (min. 30%) of cassava, | yields (min. 30%) of yields (min. 30%) of measured surveys targeting includes poorer
in target areas sustainably rice, mixed beans and/or cassava, rice, mixed beans cassava, rice, mixed beans during the Baseline and household
increased groundnuts. and/or groundnuts. and/or groundnuts. impact end- of
assessment programme
surveys.
40,000 HHs increased 40,000 HHs increased 40,000 HHs increased This will be ¢ MACO/CSO Stable prices; effective
quantities (min. 20%) of quantities (min. 20%) of quantities (min. 20%) of measured surveys targeting includes poorer
cassava, rice, mixed beans / cassava, rice, mixed beans / cassava, rice, mixed beans / : e Baseline and household
during the
groundnuts marketed. groundnuts marketed. groundnuts marketed. impact end- of
assessment programme
surveys.
10,000 HHs reduced 10,000 HHs reduced 10,000 HHs reduced This wi ¢ MACO/CSO Stable prices; effective
o ) . - ) . - ) . is will be A
vulnerability to climatic vulnerability to climatic vulnerability to climatic measured surveys targeting includes poorer
variation affecting crop variation affecting crop variation affecting crop during the e Baseline and household
production. production. production. impact end- of
assessment programme
surveys.
3. Results
Component 1 - Sustainable Smallholder Productivity Growth
Effect 1: Smallholder - 750 farmer organizations - 550 farmer organizations - 330 farmer organizations? 180 FOs MoA M&E data; Service providers and

farmer groups and
organizations informed,
organized and empowered
to respond to market and
agricultural development
opportunities

developed/ strengthened and
operational.

- 12 Federations/Cooperative
Unions (CUs) developed and
strengthened and operational.

developed/ strengthened
and operational.

- 12 Federations /
Cooperative Unions (CUs)
developed and strengthened
and operational.

developed/ strengthened
and operational.

- 36
Federations/Cooperative®
Unions (CUs) developed and
strengthened and
operational.

reached level 2
development
stage.

25 CUs reached
level 3
development
stage

S3P reports,
surveys ;
beneficiaries
impact
assessments;
Department of
Cooperative
Reports ; and

ZCF Reports.

programme partners have
capacity for effecting FO
development and linkage to
VCS policy conducive to
development and
commercialization of FOs
/CUs.

1The Farmer Organizations Federated faster than expected at appraisal hence lower number of farmer organization and larger number of Federated/Cooperative Unions.
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Objectively Smart Objectively Smart Objectively Smart Progress Means of Risks and
Indicators (PDR) Indicators (Rev after Indicators (Rev. at Report Verification Preconditions
MTR) AF) 31/08/2017

Output 1: 20,000 of smallholder 15,000 of smallholder 34,262 of smallholder 29,262 MoA M&E data; Agricultural technologies
FOs/CUs become farmers (by gender and farmers (by gender and farmers (by gender and members S3P reports, offer smallholders
sustainable and capable to poverty quintile) actively poverty quintile) actively poverty quintile) actively (males - surveys ; opportunities to increase
offer technical and involved in farmer groups, involved in farmer involved in farmer 15670; females | beneficiaries production and productivity
commercial services with associations and organizations, and organizations, and - 14,292) impact in a sustainable manner.
their members. cooperatives. cooperatives unions. cooperatives unions. assessments;

Department of
Cooperative
Reports ; and
ZCF Reports.

30% of leadership positions 30% of leadership positions 30% of leadership positions 30% MoA M&E data; Agricultural technologies
in farmer organizations and in farmer organizations and in farmer organizations and S3P reports, offer smallholders
CUs held by women. CUs held by women. CUs held by women. surveys ; opportunities to increase
beneficiaries production and productivity
impact in a sustainable manner ;
assessments; ease of access to market
Department of
Cooperative
Reports ; and
ZCF Reports.
Effect 2: Smallholders -Pluralistic participating -Pluralistic participating -Pluralistic participating 56,468HHs MoA M&E data; MOA extension services
have access to efficient extension services reached extension services reached extension services reached (83% of revised | S3P reports, and mobilized, trained and
technical and commercial 60,000HHs. 68,160HHSs. 67,500HHs. target of beneficiaries provided logistics support;
advisory services, 67,500HHSs) impact private partnership timely
- assessments recruited and operational.
Output 2: 80% (48,000) of HHs 80% (54,528) of HHs 80% (54,000) of HHs 65% MoA M&E data; Research - extension linkage

Pluralistic participatory
extension services
established and functional
(PPE).

participating in PPE adopt
improved production
practices including use of
certified/improved seeds and
planting materials

participating in PPE adopt
improved production
practices including use of
certified/improved seeds and
planting materials

participating in PPE adopt
improved production
practices including use of
certified/improved seeds and
planting materials

45,000HHs adopted
improved crop varieties
adapted to programme area,
and improved their yields of
targeted crops by minimum
of 30%.

30,000HHs adopted
improved crop varieties
adapted to programme area,
and improved their yields of
targeted crops by minimum
of 30%.

30,000HHs adopted
improved crop varieties
adapted to programme area,
and improved their yields of
targeted crops by minimum
of 30%.

9,649HHs (32%
of revised
target)

S3P reports, and
beneficiaries
impact
assessments;
ZARI/SCCI
Reports.

operational; FOs/CUs linked
to commercial operators;
certified/ improved seeds
and planting materials of
improved crop varieties
available

Output 3:

Agricultural research and
seed

multiplication services
responds to

priority needs of
smallholders, with
availability of:

e Improved crop varieties.

e Improved land and crop
Management practices.

Labor saving

tools/equipment

Improved varieties of crops
adapted to the programme
area identified and
seeds/planting material
made available to 5,000
HHs.

Improved varieties of crops
adapted to the programme
area identified and
seeds/planting material
made available to 30,000
HHs.

Improved varieties of crops
adapted to the programme
area identified and
seeds/planting material
made available to 34,500
HHs.

9,649 (28% of
revised target)

MoA M&E data;
S3P reports,
baseline and end
- of programme
surveys and
beneficiaries
impact
assessments;
ZARI/SCCI
Reports.

Research - extension linkage
operational; FOs/CUs linked
to commercial operators;
certified/ improved seeds
and planting materials of
improved crop varieties
available.

SCCI strengthened ; seed
certification centre
established in the
programme area,

SCCI strengthened ; seed
certification centre
established in the
programme area,

SCCI strengthened ; seed
certification centre
established in the
programme area,

SCCI already
been
strengthened,
over 1,000
seed growers
trained,

MoA M&E data;
S3P reports,
baseline and
beneficiaries
impact
assessments

ZARI, extension
services/CYMMT established
and functional; policy and
regulatory services
conducive to seed system
development.
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Component 2 - Enablin

Environment for Productivity Growth

Effect 3:

Policy and infrastructural
constrained hampering
smallholder production and
productivity addressed.

- Policy and regulatory
framework for smallholder
agricultural development and
commercialization enhanced.

- Local agricultural investment
comprising 40 districts level,
350 community level, 500
group level agricultural
investments developed and
operational.

unit

- Policy and regulatory
framework for smallholder
agricultural development
and commercialization
enhanced.

- Local agricultural
investment comprising 6
districts level, 45 community
level, 320 group level
agricultural investments
developed and operational.

- Policy and regulatory
framework for smallholder
agricultural development
and commercialization
enhanced.

- Local agricultural
investment comprising 6
districts level, 45
community level, 320
group level agricultural
investments developed and
operational.

- PPD
strengthened in
monitoring and
evaluation, and
policy and
improvement.

- 28km road
under
rehabilitation,
15 storage
sheds developed
and operational.

S3P Annual
reports,
Provincial and
District reports

Districts, communities and
groups interested, willing
and able to contribute to and
co-finance agricultural and
rural investments. Policy and
institutional framework
enhanced. Institutional
decentralization and capacity
building at province and
district level improved.

Output 4:

Improved agricultural rural
infrastructure and
improved access to
productivity enhancing
works and equipment

40 units of district-level
agricultural investments
developed and operational.

6 units of district-level
agricultural investments
developed and operational.

6 units of district-level
agricultural investments
developed and operational.

- 28km road
rehabilitation
on-going. 2
districts farmer
training centre
planned and
ready for
execution.

S3P Annual
reports,
Provincial and
District reports

Districts, communities and
groups interested, willing
and able to contribute to
and co-finance agricultural
and rural investments.

350 units of community level
agricultural investments

45 units of operational
community level agricultural

45 units of community
level agricultural

2 small-scale
storage centres

developed and operational. investments developed and investments developed and | completed.
operational. operational. 89.06hactare v
small-scale v
irrigation
planned.
500 units of group-level - 320 units of group-level 320 units of group-level 15 storage

agricultural investments
developed and operational

agricultural investments
developed and operational

agricultural investments
developed and operational

sheds completed
and operational.

Output 5:

Policy and institutional
capacity for smallholder
agricultural development
and commercialization, and
project management
developed to strengthened.

- Institutional capacity of MOA
at central, province and
district levels strengthened for
planning, M&E, agricultural
development and
commercialization.

- Institutional capacity of
MOA at central, province
and district levels
strengthened for planning,
M&E, agricultural
development and
commercialization.

- Institutional capacity of
MOA at central, province
and district levels
strengthened for planning,
M&E, agricultural
development and
commercialization.

-Institutional
capacity of MOA
at all levels has
been
strengthened for
planning, M&E,
agricultural
development
and
commercializatio
n.

S3P Annual
reports, MOA
Annual reports,
and PCR.

Commitment of MOA to
support S3P development
efforts.
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