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Negotiated financing agreement: "Smallholder
Agricultural Revitalization Project (SARP)"

(Negotiations concluded on 22 August 2017)

Loan Number:

Grant Number:

ASAP Trust Grant No.

Project Title: Smallholder Agricultural Revitalization Project (SARP) (“the Project”)
The Republic of Iraq (the “the Borrower/Recipient”)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and

The Adaptation for Smallholder Agriculture Programme Trust Fund ("the ASAP Trust”)

(each a “Party” and both of them collectively the “Parties”)

HEREBY agree as follows:
Article 1

1. The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Annex 1), and the Allocation
Table (Annex 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, amended as of April 2014, and as may be amended hereafter from time
to time (the “General Conditions”) are annexed to this Agreement, and all provisions
thereof shall apply to this Agreement. For the purposes of this Agreement the terms
defined in the General Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Loan, an IFAD grant and an ASAP Trust Grant to the
Borrower/Recipient (the “Financing”), which the Borrower/Recipient shall use to
implement the Project in accordance with the terms and conditions of this Agreement.

Article 2

1. A. The amount of the Loan is fifteen million seven hundred thirty thousand
United States dollars (USD 15 730 000).

B. The amount of the Grant is five hundred thousand United States dollars
(USD 500 000).

C. The amount of the ASAP Trust Grant is two million United States dollars
(USD 2 000 000).
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2. The Loan is granted on ordinary terms, and shall be subject to interest on the
principal amount of the Loan outstanding at a rate equal to the IFAD Reference Interest
Rate, payable semi-annually in the Loan Service Payment Currency, and shall have a
maturity period of ten (10) years, including a grace period of three (3) years starting
from the date that the Fund has determined that all general conditions precedent to
withdrawal have been fulfilled in accordance with Section 4.02(b) of the General
Conditions.

3. The Loan Service Payment Currency shall be United States dollars (USD).
4, The first day of the applicable Fiscal Year shall be 1 January.

5. Payments of principal and interest shall be payable on each 15 April and
15 October.

6. The Borrower/Recipient shall provide counterpart financing for the Project in an
amount of approximately two million four hundred sixty five thousand United States
dollars (USD 2 465 000).

Article 3

1. The Lead Project Agency shall be the Ministry of Agriculture.

3. The Project Completion Date shall be the seventh anniversary of the date of entry
into force of this Agreement.

Article 4
The Financing will be administered and the Project supervised by the Fund.
Article 5

1. The following are designated as additional general conditions precedent to
withdrawal:

(a) a financial, accounting and operational software to support all the
transactions, budget and cash forecasts analysis, operational and financial
dashboards has been acquired and configured;

(b) the key Project Management Team at the Central level shall have been
appointed in accordance with Annex 1.

2. This Agreement is subject to ratification by the Borrower/Recipient.

3. The following are the designated representatives and addresses to be used for any
communication related to this Agreement:

For the Borrower/Recipient:

Minister of Finance
Ministry of Finance
of the Republic of Iraq

President

International Fund for Agricultural Development
Via Paolo di Dono 44

00142 Rome, Italy
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This Agreement, dated , has been prepared in the English language in two (2)
original copies, one (1) for the Fund and the ASAP Trust and one (1) for the
Borrower/Recipient.

THE REPUBLIC OF IRAQ

(Authorized Representative)

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Gilbert F. Houngbo
President

ADAPTATION FOR SMALLHOLDER AGRICULTURE
PROGRAMME TRUST FUND

Gilbert F. Houngbo

President of the International Fund

for Agricultural Development in its capacity as Trustee
of the ASAP Trust Fund
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Annex 1
Project Description and Implementation Arrangements

I. Project Description

1. Project Area and Target Group. The Project shall be implemented in the four
southern governorates of Muthanna, Qadisiya, Missan and Thi Qar. It will target
about 16,000 households over its seven-year duration. This is likely to yield
benefits for around 140,000 people. The target group of the Project shall be
smallholder households engaged with crop and livestock production, poor
households who have been forced out of agriculture due to lack of access to
adequate water and high levels of salinity in the soils, women-headed households
interested in undertaking productive activities and youth interested in
undertaking enterprises and income generating activities particularly centred
around agriculture and the ancillary services critical to support agricultural
growth.

2. Goal. The overall Goal of the Project shall be to assist rural people overcome
poverty and achieve food security through remunerative, sustainable and resilient
livelihoods.

3. Objective. The Development Objective shall be to enable poor smallholder farmers
to improve crop and livestock productivity, resilience to climate change and
diversify incomes.

4. Components. The Project will have two core components that envisage a number
of complementarities between initiatives and subcomponents.

4.1. Component 1: Climate Resilient Investments. This component will support irrigated
agricultural production, within the context of the growing scarcity of irrigation water, and
by strengthening capacity at the national level to monitor climate change patterns and
provide relevant information to key stakeholders and farmers through an early warning
system, so that they can adapt and take risk mitigation measures. It will comprise two
related sub-components; (1.1) Rehabilitation/ completion of irrigation Infrastructure and
(1.2) Knowledge Management and Institutional strengthening for climate resilient
agriculture.

4.2. Component 2: Agriculture & Livelihood Diversification. The purpose of this
component will be to assist poor households to enhance their level of food security and
diversify their incomes from agriculture as well as improve their skills and assets to
enable them to engage in off-farm income generating activities. The component will
consist of two subcomponents; (2.1) Crop, Livestock & Off-Farm Development and (2.2)
Skills Development & Capacity Building.

II. Implementation Arrangements
5.  Approach

5.1. Guiding principles for engaging in the most fragile situations: The starting point for
the Project design and implementation approach are the guiding principles for engaging
in the most fragile situations: (a) risk management and resilience; (b) focus on root
causes (within IFAD's mandate and comparative advantage); (c) gender mainstreaming
and targeting; (d) institution-building to promote trust and social cohesion; (e) flexible
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and responsive resources, instruments and approaches; (f) strategic and complementary
partnerships; and (g) results measurement and learning.

For this purpose, the first year of the Project will be used to undertake preparatory
activities, prepare the Project Implementation Manual (PIM), recruit and second Project
staff, establish the various steering and advisory committees, recruit and brief service
providers, guide staff on IFAD procedures and processes, prepare work plans, etc.

6. Organizational framework.

6.1. National Level. The Ministry of Agriculture shall be the Lead Agency responsible for
the implementation of the Project. The Project shall have a Project Steering Committee
(PSC) at the National Level which will be chaired by the Deputy-Minister of Agriculture or
his/her designate.

6.2. A Project Management Team (PMT) will be established in Baghdad and be
responsible for overseeing implementation of the Project. The PMT will be led by a
National Project Coordinator and would be assisted by a Financial Officer, a Procurement
Officer, and a Monitoring and Evaluation Specialist who will coordinate the reports from
the Governorates to present quarterly and annual progress reports on the Project.
These key staff members shall be appointed and removed only with the non-objection of
the Fund.

6.3 Governorate level. The Director of the Directorate of Agriculture will assume the
overall responsibility for the Project at the governorate level. The structure will include
an Advisory Committee that would advise the Department of Agriculture in each
Governorate on key technical, social and institutional aspects of the Project during
implementation.

6.4 A Governorate Coordination Team (GCT) will implement and coordinate Project
activities. The GCT will have a dedicated Governorate Coordinator who will report to the
PMT and be responsible for day- to-day implementation in each governorate. The staff of
the GCT will include a Training and Community Organizer and a Monitoring & Evaluation
Officer.

7. Mid-Term Review. The Fund shall carry out a review of Project implementation no
later than the end of the Project’s fourth year. The review shall cover, among other
things: (i) physical and financial progress as measured against AWPBs; (ii) performance
and financial management of contracted implementing partners; (iii) an assessment of
the efficacy of the institutional development and capacity building activities;
(iv) progress in infrastructure investments; (v) establishing and delivering of extension
services; (vi) delivering of financial services; and (vii) access to markets. Fund will
present a report on mid-term review with conclusions and recommendations for the
Ministry of Agriculture.

8. Project Implementation Manual (PIM). The PMT shall prepare a draft PIM
acceptable to the Fund and submit it for approval to the PSC. When so approved, a copy
of the PIM shall be provided by the PMT to the Fund. The PIM may be amended when
necessary to introduce clarification in procedures, eliminating constraints for project
implementation and for facilitating access of producers to the project services.
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Annex 2
Allocation Table

1. Allocation of Loan, IFAD Grant and ASAP Grant Proceeds. The Table below sets forth
the Categories of Eligible Expenditures to be financed by the Loan, the IFAD Grant and the
ASAP Trust Grant, and the allocation of the amounts of the Financing to each Category. All
amounts are 100% net of taxes and the contributions of co-financiers.

Loan Amount IFAD Grant ASAP Trust
Allocated Amount Grant Amount
(in USD Allocated Allocated
Category thousands) (in USD (in USD
thousands) thousands)
1. Civil Works 4 420 1200
2. Vehicles 295
3. Equipment and materials 5825 450 145
4. Consultancies 1790
5. Technical studies 800
6. Workshops and Trainings 140
7. Operating costs 890
8. Expenses for project teams 455
Unallocated 1570 50 200
TOTAL 15730 500 2 000

2. Start-up Costs. Withdrawals in respect of expenditures for start-up costs incurred
before the satisfaction of the general conditions precedent to withdrawal, including, but
not limited to, expenses related to meeting such conditions, shall not exceed an
aggregate amount of USD 200 000.

To be delivered to Executive Board representatives



Logical framework

_ Indicators Means of Verification Assumptions
Results Hierarchy .
Name Baseline Mid-Term End Target Source Frequency Responsibility (A)/ Risks (R)
Goal: About 16,000 rural | ® % of population below the | Muthanna (53%), | Reduce at | Reduce at | Ministry of | Baseline/lbench | M&E Officer in | Stable security
households  supported to poverty line of $2.2 | Missan (42%) Thi | least by 20% | least by 50% | Planning, ~ World | -mark survey in | PMT to collect | situation in
overcome poverty and day/person. Qar (41%) and | the proportion | the proportion | Bank and Baseline | Y1 and survey | published project area.
achieve food security through Qadisiya (41%), of men, | of men, | and End- surveys | at completion information.
remunerative, sustainable and women and | women and
resilient livelihoods. children of all | children of all
ages living in | ages living in
poverty poverty
Development Objective: = Increase in income from | The baseline | Increase  in | Increase  in | DoA Statistics Baseline and | DoA Stable  security
Poor smallholder farmers agriculture. income of 44% of | income by at | income by at End line situation in
enabled to improve crop and the households in | |east 8%. least 20% for Survey project area.
livestock productivity, the project districts targeted
resilience to climate change is  below the households.
and diversify incomes. poverty line of
about $66 a month
or $2.2 a day.
Outreach (RIMS CI) = No of persons receiving 140,000 pers
services promoted/
supported by the
project
=  Corresponding No of 16,000 hhs
households reached
and estimated
corresponding total
number of Hh members
Outcome 1: Increase 2,500 6,300 Beneficiary HH | Year3&6 Third Party = Water will be
poor rural people’s | =  Number households households households Surveys released from
productive capacities reporting an increase in Annual  Outcome main canals.
the production of high Survey = Technologies

value crops.

disseminated

would be
relevant for
smallholders.
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Results Hierarchy

Outputs:

Outcome 2: Increase
poor  rural people’s
participating in  rural
enterprises

Outputs:

Outcome 3: Strengthen
the environmental
sustainability and
climate resilience of
poor  rural people’s
economic activities

Outputs:

Indicators

Means of Verification

Assumptions
(A)/ Risks (R)

Name Baseline Mid-Term End Target Source Frequency Responsibility

e Number of hectares of | 0 2000 hectares. | 8322 hectares | Irrigation  design | Quarterly & | M&E Officers at
farmland  under water reports of MWR Annual Reports | national &
related infrastructure Governorate
constructed/rehabilitated level

e Number of rural producers | 0 3,700 rural | 6650 rural | Reports of Training | Quarterly & | M&E Officers at
accessing production producers (at | producers. ( at | Officer & Service | Annual Reports | national &
inputs and technological least 1300 | least 2500 | producer Governorate
packages women) women) level

= Macro-

o Number of supported rural 500 1000 hhs or | Survey of Groups Annual M&E Officers at economic
producer organization households. 50% of the | Annual Outcome national & conditions
members reporting new or 2000 HHs in | Survey Governorate are
improved services 400 groups. level supportive for
provided by their doing
organization business

e Number of rural 800 At least 2000 | Beneficiary HH | Year3&6 Third Party Availability  of
enterprises accessing enterprises enterprises Surveys appropriately
business development experienced
services and  qualified

non-

o Number of persons trained 3000 (1500 | Reports of Training | Quarterly & | M&E Officers at | government
in income-generating women  and | Officer and service | Annual Reports | national & | service
activities or  business 1500 men). provider Governorate providers.
management level

e Number of rural producer 20 groups with | 50 groups with | Reports of Training | Quarterly & | M&E Officers at
organizations supported at least 7 for @ at least 20 for | Officer & Service | Annual Reports | national &

women. women. provider Governorate
level

e Percentage of households TBD 70% of the | Beneficiary HH | Year3 &6 Third Party Climatic
reporting  adoption  of HHs of 5000 | Surveys changes are in
environmentally participating line with current
sustainable and climate adopt the predictions
resilient technologies and practices
practices

e Number of persons 3000 persons. | 5000 persons. | Agro metre ology @ Quarterly & | AMN of MoA
provided with climate Network of MoA Annual Reports

information services

II xipuaddy

T°A9Y/0T°d/L01/4T02 93



	EB-2017-LOT-P-10-Iraq-Rev-1-a.pdf (p.1-16)
	EB-2017-LOT-P-10 Iraq RS-APP.pdf (p.17-24)

