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Updated Logical framework

Narrative summary

Key Indicatorsand Targets by June 2018
(except where other dates ar e specified)

Means of Verification

Assumptions

GOAL AND DEVELOPMENT OBJECTIVE

GOAL: Raised smallholder income.

Increased assets for participating households (HH) (RIMS)
Reduced child malnutrition (RIMS)

Project baseline & impact surveys
National statistics (EICV)

Favorable economic environment

Continued government committed
to improve returnsto farmersin
export value chains

DEVELOPMENT OBJECTIVE:
Sustainable increased returns to farmers
from key export-driven agricultural value
chains through increased volumes and
quality of production, improved marketing
and effective farmer organisations.

Increased volume and value of annual produce marketed from target
areas

% of value added in value chains supported by project accruing to
producers

118 500 households (37% women) receiving project services
(RIMS 1.2.5)

160 cooperatives (= community groups) formed/ strengthened
(RIMS1.6.4)

Project surveys/ cooperative
reports

NAEB statistics

Project surveys/ cooperative
reports

Cooperative reports

82 700 farmers (37% women) adopt the recommended technologies Project surveys/ cooperative
(input for RIMS 2.2.2) reports
OUTCOMES
OUTCOME 1 Increased volume and 95 400 coffee growers (38% women) accessing facilitated advisory Project surveys/ cooperative Industry stakeholders willing to
quality of coffee production reaching high services (RIMS 1.2.5) reports adopt quality standards allowing
value markets and generating increased 115 coffee cooperatives formed/ strengthened (RIMS 1.6.4) Cooperative reports to reach high value market
share of market end prices to coffee 0 - - - The differential between prices for
66 800 coffee growers (38% women) adopt recommended technologies | Project surveys/ cooperative
growes. (input for RIMS 2.2.2) reports fully-washed (FW)coffee and
) _ o o ’ semi-washed (SW) coffeeis
Yield per treein targeted existing plantationsincreases by at least 30% | Project surveys sufficient to motivate farmers’
(from 1.35 kg/tree in 2008) steady switch from SW to FW
3100 haof first phase new plantation producing at least 2.5 kg of Project surveys

cherries per tree

Averagetotal cherry pricereceived by PRICE clientsis above that of
other producers

Cooperative reports

OUTCOME 2: Increased volume and
quality of tea production earning tea
growers a higher share of increased market-
end prices.

14 300 tea growers (30% women) accessing facilitated advisory
services (RIMS 1.2.5)

6 tea cooperatives formed/ strengthened (RIMS 1.6.4)

9 800 tea growers (30% women) adopt the recommended technologies
(input for RIMS 2.2.2)

Project surveys/ cooperative
reports

Cooperative reports

Project surveys/ cooperative
reports

Private investors interested in cost
sharing with IFAD along proposed
conditions

Tea processing companies share
the objective of targeting direct,
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PPP developed on 4 new greenfield sites by June 2013
Yield of pre-2012 plantations by COTHENK (Nshili) reaches 9.0 t/ha
Average yield of thé villageois, early production, reaches 2.4 t/ha

Project data
COTHENK reports
Cooperative reports

more profitable markets

Tea growers’ share of final market price reaches at least 40% FERWACOTHE reports
OUTCOME 3: Increased volumes of high | 1 600 farmers (54% women) accessing facilitated advisory servicesby | Project surveys/ cooperative World market prices for raw silk
quality silk cocoons produced profitably by | June2015 (RIMS1.2.5) reports remain above USD 30/kg
smallholders and their cooperatives. 40 sericulture cooperatives strengthened (RIMS 1.6.4) Cooperative reports
1 100 farmers (54% women) adopt recommended technologies by June | Project surveys/ cooperative
2015 (input for RIMS 2.2.2) reports
Participating farmers and cooperatives produce 13 200 t of wet cocoon | Cooperétive reports

in 2014/15
40 participating cooperatives report profits by June 2015

Cooperative reports

OUTCOME 4: Viable smallholder- 7 200 farmers (40% women) accessing facilitated advisory services Project surveys/ cooperative
oriented business models devel oped for (RIMS1.2.5) reports
selected horticulture value chains. 5 000 farmers (40% women) adopt recommended technologies (input | Project surveys
for RIMS 2.2.2)
800 haof perennial smallholder crops are contractually linked to large- | Project surveys
scale private traders
10 horticulture cooperatives formed/ strengthened (RIMS 1.6.4) Cooperative reports
OUTCOME 5: Selected value chain At least 75% of participating farmers (31% women) accesses financial | Project surveys Government remains interested in
stakeholders have timely and adequate services (by type of client and of service, gender, by province, by raising tea cooperatives share of
access to arange of diversified financial financial indtitution — including SACCOs) tea companies’ equity.
products, including risk-mitigating At least 40 000 voluntary savers (31% women) in participating SACCO reports Sufficient weather-related data

products.

SACCOs (RIMS 1.3.6)

At least 60 000 active borrowers (31% women): 20 000 from
participating SACCOs, 40 000 from other RFIs (RIMS 1.3.8)

Average SACCO portfolio-at-risk < 5% (main element contributing to
assessment of RIMS 2.3.3)

Teafactory equity share owned by 3 tea cooperatives above 10%
32 000 participating farmers included in insurance schemes

SACCO and MFI reports
SACCO reports
Tea cooperative reports

MIS of participating financial
ingtitutions

available for weather-index
insurance.

Xipuaddy

1'd/1071/.10¢C 93



