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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

e Increased share of SDG Indicators that are

Goal To contribute to evidence-based design and DL e Country reporting to UN SDGs | e IFAD is successful in supporting the
implementation of policies and programmes by reported annually / with increased frequency FAO indicators - implementation of the Action Plans.
improving the measurability of the progress e Increased number of countries reporting
towards SDG targets related to agriculture. annually or with increased frequency on

agriculture-related SDG indicators

Objectives = To enhance the knowledge about the e Min. 12 countries (2 not selected for the = o IFAD project Reports; e Ministry staff take ownership for the
shortcomings of and solutions for better results- Grant) design action plans with AG-Scans e Exchanges online and in F2F for a methodology
based management and to foster the engagement e At least 10 Count_ri_e_s_ show clgar evidence o M&E systems ¢ IFAD country teams are actively engaged
in implementing concrete and resourced action (budget, responsibilities) of implementing | e Requests for AG-Scan services from the onset of the grant and
plans to improve measuring, analysing, managing action plans designed by AG-Scans e IFAD agricultural project design promote/make use of its results beyond
and communicating results on SDG-targets in the e In 10 countries at least 1 more development documents its duration.
agriculture sector. partner supports the strengthening of

results-based management in agriculture

Outcomes/ | Outcome 1._Strength¢ned capacity qf ne}tional e 20 countries participated in the Capacity | e Budgets/reporting of the | o CLEAR Initiative and IFAD Country

Outputs M&E units in designing and engaging in thg Self-assessment & designed action plans Agricultural Ministries MOU(s) Programmes will support action plan

resource

implementation of concrete and
action plans with clear responsibilities for
improving data quality, collection methods,
analysis and results-based management in the
agriculture  sector. Output 1.1:CAP-Scan
methodology adapted to agriculture sector / Output
1.2. AG-Scans customised to each country to
assess country readiness / Output 1.3. Action
plans to improve results-based management in the
agriculture sector in 20 countries and supported by
IFAD country strategies

Outcome 2. Increased knowledge about the
shortcomings of results-based management
and escalation of the application of knowledge
products for improving monitoring of
agriculture-related SDG-indicators.

Output 2.1. A set of interim publications (leaflets,
case studies, synthesis reports) that will be built on
results and discussions of AG-Scan exercises in
country / Output 2.2. Flagship publication on the
status of M&E in the agriculture sector, and the
setting of realistic and workable M&E standards
and donor support. / Output 2.3. Holding of
Knowledge Event to launch Flagship publication

Inception Phase: 6 countries with AG-Scans
with  reviews on  ownership,
engagement & donor involvement
Agricultural Ministries of at least 10 countries
show evidence of implementing the action
plans based on the AG-Scans
(responsibilities, budget)
M&E units of at least 10 of the selected
countries include new knowledge products
(methods, tools) for SDG indicator
measurement
e Implementation of AG-Scans in 5 countries
that were not selected/supported by the
Grant
e 200 staff of IFAD clients have participated in
the AG-Scan process and exchanging in
different (online) fora
60% of participants of at least 5 regional or
global (f2f or online) events in addition to the
Global Engagement Forums state the
usefulness of shared knowledge products
and commit to their application

policy

between Ministries of Agriculture
and other development partners
Monitoring of the MfDR M&E
landscape

AG-Scan methodology

AG-Scan tools validated by IFAD
and selected country
representatives.

Minutes of action plan finalisation
meeting

o Interim publications
e Documentation of learning loops,

i.e. key recommendations for 2nd
and 3rd round of AG-Scan
exercises

Proceedings of the conference,
media reports, list of participants

implementation

The Government Coordinating Person
(GCP) are of sufficient stature within the
ministry where AG-Scan takes place to
be able to facilitate real engagement of
colleagues at various levels

20 countries meet the selection criteria
and are interested to participate in the
process

The Outreach and Communications
Strategy is successful in engaging a core
group of actors at various levels

Other key development partners in the
rural sector can be attracted to make the
analysis broader and more compelling,
and to increase the influence of the
Flagship Publication.

*as per http://lwww.fao.org/ 3/a-i5499e.pdf
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(including revised AG-Scan tool)

Key
activities
by
component

Component 1:

* Adaptation workshop with primary stakeholders

e Adaptation of Cap-Scan tool to agriculture
sector

e Validation of
counterparts

e Engagement in identification of target countries

e Data collection & write up — Key stakeholder
interviews (Gowt, think tanks, CSQO's, GCP)

o Pre-workshop planning and logistics

e Customisation of Cap-Scan tool

* Facilitation of AG-Scan workshops

* Refine Action Plan, produce draft Action Plan

Action Plan finalisation with GCP and IFAD
Country Director

AG-Scan tool with IFAD

Component 2:

e Exchange on/incorporation of AG- Scan results

e Participation in Global Engagement Forums
(GEFs)

e Production of knowledge products for GEFs

e Planning and Facilitation of online forums for
Global Engagement

e Annual synthesis reporting (from AG-Scans and
GEFs)

e Flagship report creation (incl. case studies,

lessons, recommendations, refined AG-Scan

tool, M&E standards)

Knowledge Product QM

Flagship publication QM

Conceptualisation of Knowledge Event

Outreach to  potential  event

(international and national levels)

Creation of communications strategy & event

communication product

o Logistics/participant liaison

Facilitation/reporting

partners

e Adaptation workshop is held with at least 4
key stakeholders

e 20 target countries identified

o All 20 Data sets/write ups take into account
perspectives from government officials and
other key stakeholders.

o Self-assessment workshops undertaken in
20 countries (6 inyrl, 10inyr 2 ; 4 in yr 3)

e 2 annual synthesis reports aggregating
results and lessons from the different
countries

e At least 3 external reviewers involved in
flagship publication

e Global conference bringing together
representatives of all partner countries and
more than 30 development partners
Methodology of conference developed
allowing for in depth reflection and
discussion on key elements of the flagship
report

Communication strategy developed

» Adaptation workshop report
 Memo on country selection
e Country data sets/write-ups
o Self-assessment workshop reports

e Research pieces, case studies,
policy/technical guidance notes

¢ Blogs, vlogs and pod casts

e Engagement reports from online
fora

e Annual
report(s)

e Appearance in mass media

Workshop session guidelines

synthesis and flagship

IFAD counterparts in AG-Scan countries will
help to ensure appropriate linkages are
made between AG-Scan Facilitators and
relevant ministries

The grant can collaborate with an existing
on line learning platform (e.g. World Bank
Global Delivery Initiative) and does not
have to develop yet another stand-alone
platform
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