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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Indigenous peoples drive their own
community development.

Up to 35 indigenous peoples’ communities/ organisations
enabled to manage and implement their development
initiatives, with at least 50% receiving a rating of 3 or above
(around 30,000 direct beneficiaries and around 135 000
indirect beneficiaries).

List of projects approved by the IPAF
Board; Grant progress reports;
Independent verification through
supervision missions.

The three regional partners (the
Recipients) have the full support of the
indigenous peoples’ communities.

Objectives

1. To empower indigenous peoples to

design and implement their self-
driven development initiatives.

2. To enhance the capacity of regional

indigenous peoples' organizations as
regional hubs;

3. To improve indigenous peoples'

access to relevant knowledge.

1. 30.000 direct beneficiaries satisfied with the outcomes of
the projects they identified, implemented and evaluated;

2.a The three regional partners (the Recipients) effectively
supervise and administer the selected sub-projects
proposed by the indigenous peoples’ communities/
organisations;

2.b Indigenous peoples organizations expand their networks
with at least ten new grassroots organizations in their
respective regions;

3.a # of platforms organised and channels linked to others to
share knowledge and experience on IPAF sub-projects at
local, regional and international level by the end of the
programme;

3.b 80% of direct and indirect beneficiaries have access to
knowledge they consider relevant and useful.

1. Monitoring and supervision reports of

IPAF-funded projects; result-based
assessments of projects;

2. The three regional partners (the

Recipients) annual progress reports,
closing reports; annual and final
audit reports; annual IFAD
supervision missions;

3. Research analysis, studies and

publications produced and shared
through local and global fora,
bulletins and web pages;

4. Surveys conducted with organizations

implementing IPAF funded projects.

No negative interferences in the affairs
of indigenous peoples at country level.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

Component 1

1.1 Up to 35 demand-driven initiatives
of indigenous peoples’ communities
and their organisations, whose
projects are selected by the IPAF
Board, are financed and
implemented in Africa, Asia and the
Pacific and Latin America and the
Caribbean;

1.2 Up to 35 grassroots organisations
build and strengthen their capacity
on project management,
implementation and evaluation of
self-driven development initiatives.

Component 2

2.1 Three regional partners (the
Recipients) effectively manage
financial instruments that support
grassroots initiatives;

2.2 Three regional partners (the
Recipients) improve their
institutional and organisational
capacities;

2.3 Three regional partners (the
Recipients) actively engage in the
international arena and contribute
to policy dialogue;

Component 3

4.1 The perspectives, proposals for
solutions to rural poverty and well-
being of indigenous peoples’
communities and their
organisations embedded in IPAF
applications are captured and
systematized;

4.2 Knowledge and experience on
IPAF-funded projects in Africa,
Asia and the Pacific, Latin America
and the Caribbean are
systematized and shared for
lessons learning and knowledge
sharing;

4.3 Regional and international
fora/platforms are influenced by
knowledge and experience
generated by IPAF.

Component 1

# of demand-driven projects approved, financed and
successfully implemented in # countries in Asia and the
Pacific, Africa and Latin America and the Caribbean by
the end of the programme;

# of projects supporting women and youth
organisations/groups at the national and grassroots
levels;

# of national/grassroots IPAF-funded projects linked to
IFAD operations in the country by the end of the
programme;

# of national/grassroots organisations linked to the
regional and global indigenous peoples’ platforms and
movement by the end of the programme.

Amount of resources mobilized and partnership
developed by grassroots organizations.

Component 2

Total financial resources received by the three regional
partners (the Recipients) in Asia and the Pacific, Africa
and Latin America and the Caribbean to support
grassroots development initiatives in the first and second
year of the programme;

Total funds disbursed by the three regional partners (the
Recipients) to # national/grassroots organisations as
approved by the IPAF Board in their respective regions
according to project’s program of work;

Timely and accurate technical and financial reports
provided to IFAD by the three regional partners (the
Recipients);

# of supervision and backstopping mission organised by
the three regional partners (the Recipients) at the
national level,

The three regional partners (the Recipients) audited on
an annual basis;

Amount of resources mobilized and partnership
developed by the three regional partners (the
Recipients).

Component 3

# of studies, analysis and papers produced and shared
on knowledge and experience deriving from IPAF and its
funded projects;

# of regional and international fora where knowledge and
experience from IPAF is shared,;

# of regional workshops organised to share and learn
from IPAF experiences in Asia, Africa and Latin America
and the Caribbean;

# of policy-relevant knowledge products completed;

# of existing/new laws, regulations, policies or strategies
proposed to policy makers for approval, ratification or
amendment.

Component 1

Proposals received by IPAF and stored
in the IPAF tracking system; Minutes of
IPAF Board decision making meeting;
Grant agreements between the three
regional partners (the Recipients) and
national/grassroots orgs; monitoring and
supervision reports of IPAF-funded
projects, proceedings of training events;
Regional workshops/fora proceedings;
community of practices’ list of members;
Information deriving from supervision
missions/surveys of IFAD-funded
projects; communications with CPMs;
IPAF knowledge and experience
informing IFAD-project designs; IFAD’s
in-house seminars and presentations.

Component 2

Grant agreements between IFAD and the
three regional partners (the Recipients);
proceedings of training events;
correspondence between IPAF
Secretariat and the three regional
partners (the Recipients); evidence of
disbursement of resources to the three
regional partners (the Recipients); grant
agreements between the three regional
partners (the Recipients) and IPAF
grantees; bank transactions for
transferring resources from the three
regional partners (the Recipients) to the
IPAF grantees; proceedings of regional
and international fora; the three regional
partners' (the Recipients) technical and
financial reports and annual audits;
supervision reports by the three regional
partners (the Recipients).

Component 3

Documents/publication/ reports;
workshop proceedings; regional and
international fora proceedings.

No negative interferences in the affairs
of indigenous peoples at country level;

National/local governments willingness;

The three regional partners (the
Recipients) determined to incorporate
service orientation and a result-based
M&E system combining traditional and
specific indicators on the well-being of
indigenous peoples;

The three regional partners (the
Recipients) determined to broaden their
role at regional level and play a catalytic
role to link up local and global
platforms.
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