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Results-based logical framework

Results Hierarchy

Goal: Improve the
incomes and living
standards of
participating E-Granary
farmers in Tanzania,
Uganda and Rwanda
Project Development
Objective:

Increased productivity
and profitability of
participating E-Granary
farmers

Outcomes/
Components:
Outcome 1:
Increased share of
participants’ marketed
surpluses aggregated
prior to sale;

Name

Revenues of participating
farmers* increase by at
least 40%

20% increase in yields of
targeted crops

Prices achieved by
participants* 30% greater
than those of non-
participants

Percentage of supported
rural producers’
organization members
reporting new or improved
services provided by their
organization

Value of forward/supply
contracts executed
between farmers,
warehouse operators and
offtakers

Number of forward/supply

contracts executed
between farmers and
service providers i.e.,

warehouse operators,
input providers, financial
services and offtakers
Volume of traded product
on e-Granary platform

Indicators
Year 1 Year 2
5% 10%
3% 5%
5% 10%
0% 35%
$4.5M $5.9M
14 13
13,500MT | 18,000M
T

Means of Verification

Year 3 Cumulative Source
25% 40% EAFF
12% 20% EAFF

database
15% 30% EAFF
database
and
market
analyses
80% 80% seasonal
surveys
$13.6M $24M Signed
contracts
23 50 Signed
contracts
41,100M 72.600MT e-
T Granary
records

Frequency

Quarterly

seasonally

Quarterly

Quarterly

Responsibility

FOs

EAFF and FOs

EAFF/FOs

EAFF/FOs

EAFF/FOs

Assumptions (A) / Risks (R)

Existence of favourable
and stable policy
environment (A)

Weather related incidents
impact harvests (R);
Participants have access to
services, certified seed and
fertilizer (A)

Farmers able to meet
quality and quantity buyer
specifications;(A)
Availability of aggregation
centers fulfilling
requirements (A) ;

Buyers willing to offer floor
prices (A);

Cost of storage acceptable

(A);

Farmers able to meet
quality and quantity offtaker
specifications (A)

Xipuaddy
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Results Hierarchy

Outputs:

1.1 e-Granary platform
developed and
deployed according to
technology roadmap.

Outcome 2:

Increased use of
financial services/credit
by participating farmers

Outputs:
2.1 Lines of credit
established

Outcome 3:
Participating farmers
adopt improved
sustainable production
and post-harvest
practices;

Outputs:
3.1 Virtual extension
modules operable

Name

Number of new farmers*
registered on platform
80% of registered users
actively using platform
services disaggregated by
product and user profile

Number of EAFF farmers*
applying for credit through
platform;

Number of loans

extended by amount

Loan repayment rates

% of Portfolio at Risk at
90 days

Amount of credit secured;

100% of product delivered
to aggregation centers
sold as premium grade;

Number  of  farmers*
accessing e-extension
services

Indicators

Year 1 Year 2
10,000 20,000

5,000 6,700
$1M $1.3M
90% 90%
2.3% 2.3%
1.02M$ 1.30M$
13,500MT 18,000M

T

2300

Year 3
60,000

15,200

$3.8M

93%

1.75%

1.10M$

41,100

6000

Means of Verification

Cumulative Source Frequency
90,000 e- Quarterly

Granary
records

26,900

$6.2M E- Monthly
Granary
records

91% E- Monthly
Granary
records

3.42M$

72,600 MT

8,300

Responsibility
EAFF

EAFF/FOs

EAFF

Assumptions (A) / Risks (R)

e E-Granary sensitization
campaigns successfully
implemented;(A)

e Farmers have access to
mobile phones and airtime
(G

o MODE secures credit lines
(A)

e Farmers demand E-Granary
loans (A)

¢ Financial products
appropriate to each
commodity.(A)

e Harvest and Post-harvest
equipment available (A);

e Farmers willing and able to
use Interactive voice
response services (A)

e Farmers willing to pay for
bundled services that
include e-extension
services.(A)

(*) All indicators marked with * will be disaggregated by gender
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