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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

To contribute to enhanced food security
and poverty alleviation by increasing
smallholder productivity and income in
the 3 target countries in Africa.

Proportion of food secured households in
target areas increased by 20%
Proportion of poor households in target
areas decreased

Stability of agricultural production
increased, hunger gap reduced by 50%

- Base-line and end-of-
project surveys on
agricultural production,
markets and household
economy

National agricultural and
food policies and regulations
do not impact negatively

Major natural disasters or
civil unrest do not occur

Objectives

To develop and disseminate improved
crop cultivars that have characteristics
that meet smallholder needs (improved
grain, fodder, improved quality of
produce grain size, colour, milling etc.)
and market demands as well as able to
mitigate agro-ecological challenges,
climate change, biotic and abiotic
stresses.

20,000 hectares under improved crop
varieties

30 plant breeders using the BMS
Productivity of target crops increased by
at least 15-20%

50 MSc students trained in the use of the
BMS

5 PhD graduates using modern plant
breeding technologies

3 research facilities upgraded (IT or field
infrastructure)

- Publications and
institutional reports

M&E reporting: baseline
reports; revised risk matrix

- Modules

- Training
modules/curricula

Adequate staffing for the
project across the IBP and
partners,

Local actors and
stakeholders are motivated
and pro-active

Targeted plant breeding
institutes remain accessible

Outcomes/
Outputs

Smallholder farmers with improved
resilience to climate change and
economic vulnerability.

National breeding programmes that
better align with and deliver on National
Agricultural Plans.

New crop varieties produced more
effectively and efficiently by NARS.

A network of African universities with the
capacity to train the next generation of
plant breeders and scientists in modern
plant breeding.

4 institutions with data management
policy and practices in place

5 recent PhD students using modern
breeding and 50 MSc students trained in
BMS

15 breeding programmes with enhanced
breeding capacity

30 new genetic materials identified

30 000 farmers reporting production/yield
increase

10,000 primary farmers adopting new
cultivars

one functioning value chain, including
seed systems, per target country
developed

- Documented policies and
implementation
procedures for data
management

- Peer-reviewed scientific
publications and training
reports

- MSc theses

- M&E reporting: Mlax M&E
system ‘dashboard’ report

- Base-line report

- Institutional annual
reports

Stakeholders willing and
pro-active

Adequate number of suitable
graduate students enrolled
in plant breeding courses in
the 3 target countries
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