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Results-based logical framework

Objectives Hierarchy

Objectively Verifiable Indicators

Means of Verification

Assumptions/Risks

To empower indigenous communities and youth and

Annual average income of beneficiaries is increased

Interim and Final

No country-specific socio-

Goal improve the livelihoods of beneficiaries by protecting and [Target: 20% average increase] Reports economic shocks (A)
promoting their food heritage and upholding the *  ITM network is engaged in policy dialogue in at least 5 Survey Reports
sustainability and resilience of their practice. fO’m?"_'P |nternat|onal/nat|c_)na| poll_cy platform_s
. Presidia model developed is sustainable and is
replicated among different stakeholders
Outcomes 1. Increased economic value of food heritage. e  Atleast 500 beneficiaries report increase in Project monitoring All stakeholders are
2. ITM network is strengthened and demonstrates an economic status (20% average increase in annual system (MEAL) interested and
increase in number of members who contribute to policy incomes. Baseline values will be available at grant Quantitative and committed (A)
dialogue design stage.) qualitative Suitable territories are
3. Knowledge and evidence-based learning on how the e  Atleast 100 ITM network communities are evaluations of identified during project
valorization of food heritage contributes to improve connected and contribute to policy and advocacy in deliverables start-up phase (A)
marginalized rural communities’ livelihoods produced and addition to existing ITM network communities ITM network Timely availability of
widely disseminated e  Recommendations and lessons learned are shared database financial resources to
and adopted by various stakeholders grant recipient (A)
Outputs COMPONENT 1 - Valorization of food heritage products through the Presidia model

Output 1.1. At least 5 new IP Presidia products are
launched and at least 5 are reinforced

Output 1.2. Two pilot projects testing participatory
certification/labeling for IP products are launched

At least 500 producers are identified, trained and
receive technical support and 10 action plans are
implemented

2 case studies are produced from pilot projects
demonstrating potential for scalability

Project monitoring
system (MEAL)
Trainings/Worksho
p/Progress reports
Presidia protocol
documents
Presidium
monitoring system
Strategy paper on
ITM network

ITM network database
Delegation list of
participants to events
Website portal and
Google analytics
tools

ITM and youth-
related publications
and multimedia
material (Almanac,
newsletters,
knowledge
products etc.)
Programme of
regional events and
international events
(TM 2018)

Communities and
products meet the
selection criteria for 10-
12 Presidia (A)

IFAD CPMs, IFAD
local counterparts,
indigenous peoples’
organizations and
project beneficiaries
are interested in the
application of Slow
Food methodology (A)
Potential conflict
between ITM members
during facilitation
process (R)

Active participation of
target groups (A)

Local and national
institutions are non-
obstructive and
supportive to the
processes involved (A)
The dimension of
Salone del Gusto/Terra
Madre 2018 remains
similar in terms of
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COMPONENT 2 - Institutional support and capacity building for

ITM Network

media outreach,
visitors and
programme as in
previous editions.

Output 2.1. ITM network is institutionally strengthened,
formalized and led by an established governing body
Output 2.2. Leadership and capacity is developed for at
least 300 IP youth through regional/international events
and trainings/workshops/exchanges

e  AnITM governing body is set up and functions
together with key stakeholders (facilitators/partners)

. At least 100 communities formally adhere to the ITM
network

. At least 300 IP youth receive training and actively
contribute to ITM network activities

. At least 3 regional events and 1 international event
(Terra Madre 2018) are organized

COMPONENT 3 - Knowledge Management

Output 3.1. Internal/external communications on project
progress and achievements is constantly assimilated and
disseminated

Output 3.2. Short policy briefs and knowledge products for
scaling up are prepared and accessible

Output 3.3. Meetings and conferences targeting

institutions and citizens/consumers are organized during
regional/international events (TM 2018)

. Easy access to information by relevant stakeholders
Publications (4 case studies and policy briefs)

. Constant communication through online and offline
media

e Atleast 1 conference in each regional/international
event (TM 2018)

e Meetings with IFAD staff and CPMs at the end of
each project year

Key Activities

Component 1

. Provide technical assistance for at least 10 Presidia

° Pilot the valorization of 2 projects by testing
participatory models of certification/labeling of
indigenous products

Component 2

e Identify 10-20 facilitators to develop an ITM
governance structure

° Organize at least 3 regional events and 1
international event where
workshops/trainings/exchanges are delivered to
build capacity and leadership skills for 300 IP yout

Component 3

e  Develop and disseminate knowledge/communication
products based on findings and learnings through
various electronic and non-electronic platforms,
targeting institutional stakeholders, CSOs and the
general public (communication products will be

differentiated by targets)

Component 1

e 1 scoping study is shared among stakeholders

e 5 new Presidia protocols are developed and 5
existing Presidia find new market channels

. Publication on 2 tested pilot participatory
certification/labeling models

Component 2

. ITM governance structures are designed by
facilitators

e  Trainings/workshops/exchanges are documented

Component 3

e Publications on knowledge/communication products

e  Project findings are given dedicated space in the
Terra Madre programme

xipuaddy
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