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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal The goal of this intervention is to promote innovative, e Increased incomes and improved well-being: Baselines report e The political environment remains
attractive and sustainable employment for the youth through for 2250 beneficiaries (at least 750 female)  End term project conducive, government commitment to
active engagement in agribusiness for increased income, '« 2250 jobs created for youth in the targeted  evaluation reports youth development remains after
wealth creation and poverty reduction. value chains CTA and USTADI elections

assessment tools e Agriculture markets remain
favourable
e Most youth businesses generate
revenue

Objectives The objective of this project is to build entrepreneurship e 2250 youths (at least 750 women) Outcome monitoring e The youth businesses become
capacity for 90 youth groups in cereals, dairy and fisheries beneficiaries of project benefitting from reports, midterm review of attractive to captivate young people’s
value chains so that they can run successful agro sustainable employment from agribusiness  project results interests
enterprises and value added businesses * 20% Average increase in turnover for the ~ Sales records » Politics and social situation will be

targeted Youth agri-enterprises favourable for the project
implementation and enterprises
activities

Outcomes/ A) Expected Outcomes: e 2250 youths (min 750 female) benefiting Field monitoring reports ‘e Youth remain interested and stay on

Outputs e Youth enterprise skills in selected agriculture value chains from improved entrepreneurship skills Training guide/curriculum the project for the two years

developed and enhanced,;

e Involvement of young women and men in agripreneurship
is strengthened;

o Rural youth unemployment reduced through targeted
investments in the agriculture sector.

e Training of youth on at least 2 skills types

e Specific commodity and value chain
capacity acquired by the youth

e 90 youth groups running agri-enterprises

e 60 youth businesses are viable 1 year after
inception

e 60 youth businesses reporting profits in
second year

e 45 unemployed youth having now benefited
from employment opportunity in the targeted
value added agri-businesses

Trainee evaluation reports
Based line study
Sales records

e Youth businesses pay well enough to
take care of their needs

e That there will be minimal drop out
from the project

B) indicative outputs

o Awareness created on the project through media

o Youth groups selection criteria developed

* Youth organisational capacity assessment toolkit
developed

e Skills trainings curriculums developed or revised

e Trainings and Study tours conducted

o Coaching and mentorship of youth entrepreneurs as per
schedule

e Value added business cases consolidated, business plans

o At least 3000 youth across the two counties
aware of project services

e 270 youth trained (at least 90 women)

e 3 study tours conducted

e 30 businesses cases consolidated

e 24business plans developed

e 30% grant beneficiary groups (2 special
grants for female entrepreneurs)

o At least 3market linkages developed (at

o Newspaper
adverts/awareness
materials and clips

e Trainings curriculums

e Field monitoring reports
e Grantee list

e No of business
partnerships established

e Youth find the project attractive and
apply to join

Xipuaddy
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

in place

o Competitive awards procedure developed

e Grants awarded as per procedures

o Market linkages established for youth business products
o Successful financial linkages of youth Agri-businesses

least 1 per value chain)

e 15Youth Agri-businesses accessing loans to
improve businesses

e At least 15 Youth agri-business doing value
addition

Key
Activities

Component 1: Enabling Sustainable Youth
Agripreneurship

1.1Skills development and Capacity building

1.1.1 Awareness creation on the Project

1.1.2 Selection of 90 Youth Groups and organization for
capacity assessment (OCASs):

Commaodity Business opportunity workshops:

1.1.4 Training on Entrepreneurship:

1.1.5 Training on ICT and social media for agribusiness

»2000youth applying for project services

¢90 youth groups selected (each with 30%
female membership)

#2250 project beneficiaries (750 female)

#90 organisational assessments conducted

¢270 youth (90 female) benefitting from skills
training

e List of training
participants

e Training reports
e Organisational
assessment reports

o All youth participants understand
what to expect from the project, to
avoid disappointments from them

1.2 Enterprise Development and linkages to markets
1.2.1 Conduct learning journeys

1.2.2 Business Operation review, mentoring and support
1.2.3 Participation in business fora

1.2.4 Innovative facilitation of access to capital

e linternational and 2 national learning tours
¢45 youth benefitting from study tours (30%
female)

oAt least 3 business linkages created

¢15 youth businesses benefiting from capital
access

oAt least 15 youth businesses mentored

Study tour reports
Activity reports

e Selection of those young people with
long terms interests in agribusiness is
to avoid drops out

1.3 Launching of competitive Grants

1.3.1 Design Clinics and Grantees Selection process
1.3.2 Grant Awards

1.3.3 Mentorship and incubation

o At least 2000 beneficiaries are aware of
grant opportunities

oAt least 24 Grants issued (2 special grants
for women agri-preneurs)

o of youth beneficiaries of grants
e15businesses mentored and supported

e Grant adverts

o List of grant
beneficiaries

e Grantees business
profiles

e Monitoring reports

e The most innovative agripreneurial
ideas will be identified, and their
capacities built before being awarded
the grant to avoid misuse of funds

Component 2: Value Addition

2.1 Identify at least fifteen opportunities for value addition
along the three value chains

2.2 Conduct market analysis of the agribusiness products
identified above

2.3 Identify key gaps to business success to be addressed
for the business to be successful

2.4 Develop and implement business growth strategy

+ At least 15 businesses selected
* At least 25 business strategies developed
+ At least 3 business partnerships created

*Analysis reports
*Business partnership
agreements

*Case studies/reports

*The constraints and gaps to value
addition on Agri-preneurship are
identified.

Component 3: Project management and capitalisation

3.1 National inception workshdp
3.2 Develop project visibility and documentation

3.3 Training on KM and MTR

» Procurement of project equipment
» 1 inception workshops conducted

» 1000 brochures as branding materials

Attendance lists
Project equipment

Inception report

*There is a clear understanding of the
project implementation plan.
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

3.4 Key learning and monitoring studies
3.5 Equipment
3.6 Conduct Close-out meeting

developed
» 2450 youths trained (at least 30% female)
» 1 workshop KM strategy training; MTR; close

out

Branding; KM materials
M&E and close-up reports
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