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Results-based logical framework

Hierarchy of

Verifiable Objectives

Indicators

Means of Verification

Assumptions

Objectives
Contribute to improving The associations create mechanisms to document
the social, economic . . . Activity reports, balance sheets of associations, surveys. and follow up on the development of their
and political inclusion of _40% of supported compan|es/egtrepreneursh|ps reporting entrepreneurships.
the Afro-descendant increased income of at least 20%. Pre- and post-evaluation of each organization, valuation of | Participants create reliable and truthful information
Goal populations, with a the income yielded by the entrepreneurships. during their involvement with the programme.

special emphasis on
women (50%) and youth
(30%) residing in the
programme”s area of
influence.

4560 Afro-descendants, especially women (50%) and
youth (30%) directly benefiting from the development of
the public mechanisms and/or policies driven by the
programme.

Support document relating to the development of policy
mechanisms; registration of participants in each process.

During the programme implementation, it is
possible to participate in different scenarios for the
construction and/or definition of local, regional
and/or national planning instruments.

Development

Strengthen and
empower Afro-
descendant
communities through
economic development

40% improvement in the technical, organizational,
practical, management and administration capacities
generated in each organization and in each country.

15% increase (50% women and 30% youth) in the

Checklist and evaluation of each organization’s capacities
broken down by women and young people.

Register of associations, assessment of the initial status of
the active members of each organization.

The degree of organizational capacity will be able
to reflect a positive process of restoring dignity.

The target population is interested in participating
in the programme because of the successful
preliminary experiences and positioning of the

Objective: number of associates of the supported entrepreneurships. programme.
based on the . ) .
appreciation of Th(_ere are organizations with growth potentlal and
traditional practices and active members that share the same interests.
or|1 the:r social and 9 advocacy plans of public policy that includes cultural Initiatives presented and/or designed, broken down by ngozzgt:st?thg:rfetgz frl]zn;:r':mn%ogtgﬂ d of
olitical recognition. i
p g and ethnic elements. country. each territory or community.
Outcome 1. Increased |12 communities (entrepreneurships) in each country use | Previous and subsequent records of the practices followed ;?gr:rzi(tjilct)lr??r?rugrri?ecg(\:/isrbcjlr;/ Zﬁ&l?riuv?/ﬁii:g ;)?et}r:irlz
lirs:di?gnr;cl?rgonvc;ggg%f traditional practices in productive processes. in productive processes by community and by country. are records of traceability of such practices.
and practices of the 112 practices revalued in Afro-descendant communities ":E'glasgogﬁggr}t:e\;?:ggg o;?heﬁf :tce)rr:ggtrilgrl] orfc?g;:gg:
priority communities | that show the territorial recognition process. p - pprop p
by communities.
18 organizations that have signed trade agreements with ) The economic and political environment in each
established public and/or private entities, broken down by h:ttgtr;ﬁgfnsagreement, statements of interest, contracts, territory enables to build alliances with the Afro-
Outcomtte 2. 'mEr‘:‘;ed country. 9 : descendant organizations.
access to market for o . . . ) ) ) . -, ) .
Outcomes sustainable g?ofegfdgxgeb;;rigil;?;lps linked to domestic markets, il?ggzztggzgn with the national authorities, public and private The local legislation allows for brand recognitions.

entrepreneurships
with cultural identity.

12 products whose brand and/or intellectual property
and/or designation of origin have been recognized,
broken down by country.

Outcome 3. Improved
the inclusion of the
cultural and ethnic
elements of the afro

descendant
populations in public
policy instruments.

9 public policy instruments that have included affirmative
actions for the rural communities, broken down by country

Statement by governments of their interest in adopting or
including the affirmative actions for each country’s rural
communities in the policy instruments.

Proposals and reflected in
instruments.

consensus advocacy

The period to update the plans with political
advocacy is the same as the planning period of
each territory or community.

During the programme implementation, it is
possible to participate in different scenarios of
construction and/or definition of instruments for the
generation of agreements.
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Key activities
and Outputs
by
Components

Component 1:
Revaluation of
traditional knowledge
and practices;

One publication containing information on traditional
practices validated by the Afro-descendant populations /
by country

Reports and records of the workshops held. Reports on
national and international exchanges. Material containing
information on traditional practices validated by the
population. Systematized information. Monitoring and
follow-up reports.

Component 2: Linking
sustainable
entrepreneurships to
the market;

One publication containing systematized package of
information and knowledge transfer strategy / by country.

One strategy to transfer knowledge to women and youth
implemented in each country, with roadmaps for their
scaling.

One monitoring and follow-up results

associated to this component.
Design of three business models for each country.

report  with

Transfer of direct resources to 12 entrepreneurships.

12 peer-to-peer strengthening activities.

Establishment of communication and marketing channels
by entrepreneurship (12).

12 market-linked business models.

Brand positioning for 12 entrepreneurships.
Systematization by country of their experiences related to
the application of business models.

One monitoring and follow-up report with the results
associated with this component.

Diagnosis documents, reports on encounters, market study
documents, business model design documents, technical
assistance supporting documents, evidence of direct
transfers, agreements to support entrepreneurships,
roadmaps.

Monitoring and evaluation reports, arrangement supporting
documents, brand positioning, systematized information.

Component 3:
Inclusion of the
cultural and ethnic
elements of the
populations in public
policy instruments.

Three mappings of stakeholders and dialogue spaces
(one per country).

Participation by country in two dialogue spaces and/or
creation of new dialogue spaces (two per country).

Three territorial diagnoses (one per country) to know the
status of each territory in terms of ethnic elements
(materials, products, techniques) that may be replicated
and associated planning instruments.

Participation in at least three dialogue spaces for the
elimination of barriers by country.

Three agreed proposals per country for the elimination of
the barriers identified.

One monitoring and follow-up report with the results
associated with this component.

Diagnosis documents, lists of identified barriers by country,
consensus reports by territory, statements of interest,
agreements, administrative acts, communication pieces.

Commitment by all the programme’s stakeholders.
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