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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To improve the capacity of COPROFAM and | % increase in differentiated public policies for Programme M&E System.
its affiliated organizations to influence the family farming. National  budgets of involved
formulation and implementation of public % increase in outreach of family farmers on the | countries.
policies tailored to family farming, and to link = cyprent policies. , .
the organizations affiliated with COPROFAM '~ . Quantity of FFE assets in each
to IFAD projects and private markets. % increase in budget allocated to the o country’s Family Farming.

implementation of family farming public policies. = National Registries, and REAF’s
(mandatory) report to MERCOSUR
authorities.

Objectives | 1. Increase the impact of COPROFAM's No. of recommendations submitted to the GMC Programme M&E System. Country governments prioritize
influence in regional and international policy = and CMC by REAF on the proposals made by UCR's Reports. family farming as a sector that
fora. COPROFAM. IFAD roiect  information on demands differentiated policies.
2. Enhance the participation of organizations : No. of agreements at the MERCOSUR level on beneficiarF;/ oJrganizations’ instruments | The policy dialogue spaces
affiliated with COPROFAM at the national proposals made by COPROFAM. in each country, in which | related to family farming at the
and sub-national levels. No. of proposals made by organizations affiliated = COPROFAM's affiliates are identified. = '€gional and national levels are
3. Enhance the organizations' gender, youth = with COPROFAM at the national level. REAF's Acts kept active.
and indigenous perspectives related to FF % of proposals with gender. vouth or indigeno . ' . The government representatives
policies. p?ersp%ct‘i)ves. swithg » YOUIR Orincigenous - National Chapters' Acts. at the dialogue spaces have
4. Increase the participation of No. of o icipating in IFAD MERCOSUR Decisions and decision-making capacities.
COPROFAM's affiliated organizations in pgjgctgt?xvtﬂreg?enéizg\ﬁons participating in Resolutions. The organizations affiliated with
projects aiming to enhance their links to . ) C COPROFAM's newsletter and COPROFAM keep their channels
markets and government procurements. Nroo"gétgeixvtfha?rlzlay ;‘grr]mers participating in IFAD website. for dialogue open to the local and

prol gion- Final evaluation assessment. regional authorities.

Outcomes | 1. A body of knowledge comprised of 20 No. of presentations by COPROFAM's leaders Programme M&E System The proposals made by

/Outputs documents with diagnoses, analyses and of proposals in the regional dialogue spaces. RCU's Reports. COPROFAM and its affiliated

differentiated public policies proposals, with
a well-defined strategical framework.

2. Over 300 organizational leaders
empowered in family farming policies.

No. of presentations by leaders of organizations
affiliated with COPROFAM of proposals to the
National Sections.

3. Organizations affiliated with COPROFAM
that have business operations and the
potential to utilize IFAD project instruments
are identified and trained in associative
management/cooperativism/access to
markets, with the goal of developing
businesses that improve their competitive
insertion into markets and/or public
procurement.

No. of organizations affiliated with COPROFAM
that join regional projects to develop businesses
and improve their access to private markets
and/or public procurement.

Technical progress report.

IFAD project information on
beneficiary organizations’ instruments
in each country, in which
COPROFAM’s affiliates are identified.

COPROFAM's newsletter and
website.
Final evaluation assessment.

organizations are well-received by
the other organizations
representing family farmers

The proposals fit within the
political priorities of the national
and regional authorities.

IFAD projects can incorporate the

organizations affiliated with
COPROFAM.
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
activities
by
componen
t

Component | - Development of public policy
proposals

1. Analysis of current and previous public
policies directed at family farming.

2. Development of documents with regional
and national public policy proposals.

3. Meetings with the IFAD-MERCOSUR
Discussion and Support Group.

4. Participation in REAF.

5. Organization of workshops to develop a
regional and international institutional
strategy for COPROFAM.

No. of documents produced with diagnosis of
differentiated public policies on each country,
their budgets, and family farmers reached.

No. of in-depth analyses of policies selected by
COPROFAM, with at least five years of
implementation.

No. of documents with public policy proposals
aimed at family farming for each country

No. of meetings with the 'Support and Reflection
Group'.

Extent of COPROFAM’s participation at REAF.
No. of workshops organized to develop strategy.

No. of documents on COPROFAM’s institutional
strategy.

Component Il - Knowledge management and
South-South Cooperation

1. Trainings (two per country) with
COPROFAM's organizations leaders (at
least 300).

2. Events for the exchange of experiences
among at least 70 organizational leaders

3. A coordination/capacity complementing
platform is created between COPROFAM
and (at least) the Central American and
Dominican PDRRs, and it brings regional
(LAC) proposals to the Farmers’ Forum

4. Presentation website of successful
experiences relating to differentiated public
policies at REAF and through COPROFAM’s
website

No. of trainings organized

No. of organizational leaders participating in the
trainings

No. of events organized for the exchange of
experiences

No. of organizational leaders participating in the
exchange events

No. of presentations of successful experiences
at REAF and through COPROFRAM's website

A working partnership is created between
COPROFAM and the PDRR (at least; other LAC
agencies that are relevant to the Farmers’
Forum may also participate) that coordinates
general, regional positions to be presented at
the Farmers’ Forum’s biannual sessions in
Rome

Component Il - Competitive integration in
differentiated markets

1. Inform organizations of IFAD projects in
the region

2. Support organizations' participation in
IFAD projects

3. At least 200 organizational leaders are

trained on how to gain access to markets
and be linked to IFAD’s projects.

No. of newsletters sent with information on IFAD
projects to encourage their involvement

No. of newsletter recipients

No. of exchange meetings with IFAD's CPOs
and CPMs

No. of organizations supported
No. of leaders trained

Programme M&E System.
RCU's Reports.
Technical progress report

COPROFAM's newsletter and
website.

Final evaluation assessment.

Quantity of family farming assets in
each country’'s Family Farming
National Registries, and REAF’s
(mandatory) report to MERCOSUR
authorites on the number of
beneficiaries of differentiated public
policies implemented in each State
within the regional bloc.

Complementarity Agreement between
COPROFAM and PDRR (at least), to
extend work beyond the PDRT's
activities, and its positioning in
relation to the Farmers’ Forum
organized by IFAD.

The organizations affiliated with
COPROFAM participate actively in
the political dialogue spaces.

COPROFAM manages to
participate at REAF’s regional
conference.

COPROFAM attracts other LAC
family farming trade associations
(at least to the PDRR) that are of
interest to the Farmers’ Forum, to
establish common positions that
will be presented in their biannual
sessions in Rome.
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