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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Smallholder families and other vulnerable
rural people have enhanced access to and

find value in a range of sustainable financial

services, all based on cutting-edge
knowledge and financial inclusion
innovations, technology, and experience

Access to suitable products for
smallholder families, women, refugees,
and other excluded client groups
improved by 10%

Annual MIX Market report
as tailored to IFAD’s
portfolio

Management support and sufficient
financial resources for capacity
building, institutional development, and
change processes

IFAD member governments remain
committed to the global financial
inclusion agenda

Objectives

1. Financial inclusion: Address major
barriers to the financial inclusion of
vulnerable groups, particularly in sub-
Saharan Africa.

2. Digital financial solutions: Improve the
ability of national agencies, relevant line
ministries, and FSPs in low- and middle-

income countries to better understand client

needs, manage risk, and lower delivery
costs through the use of technology.

3. Guidance, strategic inputs, and capacity
building: Support IFAD’s in-country
operations with guidance, strategic inputs,

technical tools, and data to inform their rural

financial inclusion strategies and
interventions

60% of smallholder families, women,
refugees, and other excluded client
groups (of CGAP-supported financial
service providers) who perceive that new
products or practices effectively meet
their financial needs

20 stakeholders who have a more holistic
understanding of the financial services
needs of smallholder families, women,

refugees, and other excluded client
groups
5 new financial products and service-
provider practices aimed at better serving
smallholder families, women, refugees,
and other excluded client groups
launched by financial service providers

CGAP Annual Progress
Reports
CGAP Smallholder
Households Advisory
Committee meetings
Minutes of specific update-
quarterly calls

Development community remains
engaged in smallholder household
development and the importance of

reaching excluded groups in achieving
the SDGs

Sulfficient contributions from other
CGAP members to implement planned
activities
Willingness of IFAD staff and
management to engage and absorb
contemporary innovation from the wider
rural financial inclusion sector

Outcomes/
Outputs

National agencies, relevant line ministries,
and FSPs in low- and middle-income
countries reach vulnerable customers with

tailored financial programmes and services

that meet their needs through trusted,
effective delivery mechanisms

Tailored financial solutions that offer added

value to smallholder families in both their

agricultural and non-agricultural activities as

well as their overall household priorities

IFAD plays a more catalytic role in financial

market development and effective funding
for inclusive rural finance

20 citations of CGAP research and
findings relevant to excluded groups,
digital financial services and smallholder
households

5 examples of innovative solution delivery
approaches from national agencies,
relevant line ministries, and FSPs in low-
and middle-income countries with
potential to scale

CGAP Annual Progress
Reports

CGAP publications related
to work with smallholder
families, women, refugees,
and other excluded client
groups
CGAP Smallholder
Households Advisory
Committee meetings

Minutes of specific update-
quarterly calls

Partners with sufficient interest and
capacity are available and interested in
collaboration

Audience for publications and research
outputs remains high
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