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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal The overall goal of this project is to enhance the current i Number of poor young rural women and men with improved ; - Completion/impact and
process of raising capital for poor rural youth i skills and knowledge in agricultural entrepreneurship and evaluation reports
enterprises (start-up/existing/scale-ups) by mitigating | non-farm entrepreneurial activity. (disaggregated by country, | - M&E system
financial ingtitutions risks, increasing interactions with | gender and age) - IFAD  grant  portfolio
industry experts, acquiring new knowledge and sharing database/ GSR
success stories.

Objectives Objective 1: To build the capacity of poor rural youth | Poor rural youth trained in entrepreneurship and business | - Basdline Data Collection /- Background —of  poor rural  youth
organizations to design and deliver entrepreneurship | development services in each of the 4 target countries Follow-up Surveys entrepr_eneursh|p accurat_ely portrayed
training, mentorship, business development services, : m&Esystem : E;Aar ketmg_raourc%_a/allable
and partnership services to support youth entrepreneurs ) ) - Progress reports - Communities accessible
in ruI:al areas oﬁf East Africa. Pperty ® dNugberegf pro-poor rural youth adapted financial products | . sypervision reports'aide | - Local and international financial institutions

evelo ; ;

Objective 2: To build the capacity of local financial Poor rlial youth received start up or scale up existing capital | - gggo;:ﬁm and impact | - él'\;?t':gb Izggwﬁgggéo re:rL:erals)wlg\tlvt:ased and
ingtitutions to provide alternative start up and scale up of minimum $2.500 each Ft) p th ph t icati
capitals through risk assessment and mitigation, and to : i repor . ey have  access 1o communication
develop and deliver pro-poor youth-inclusive financial | Total micro-credit loans accessed by numerous poor young | * IFAD grant  portfolio | technologies and - are receptive to new
tools to rural youths in Burundi, Kenya, Rwanda and | rural women and men database information aswell asthe GY BI Platform
Uganda.
Objective 3: To consolidate and share learning fromthe | Number of National and regional workshops/events
project through practical knowledge products, | organized for learning and sharing on issues of poor rural
communities of practice, and events that will support | youth.
the scaling up and replication of successful pro-poor
youth-led venture creation and business development
for rural youth in East Africa.

Outcomes Outcome 1: CBSand ASU and researches servicegaps - OC1:  Surveys of poor rura youth conducted in target | - Baseline Data Collection /- Accessto freeand fair market.

for poor rural youth entrepreneurs’ country with 25
respondents)

Outcome 2: CBS, Jain Irrigation provide farm and non-
farm entrepreneurship training in the four target
countries

Outcome 3: GYIN, Enactus and ILO provides agri-
business entrepreneurship training to poor rural youth

Outcome 4: GYIN creates mentoring pairs for rural
poor youth

Outcome 5: GYIN provides assistance with loan
application process to poor rural youth

Outcome 6: Local financia ingtitutions provide poor
rural youth-friendly loans

Outcome?: Loca ingtitutions and poor rural youth
organizations build relationships

Outcome 8: CBS and GYIN provides post-venture
creation guidance and support

countries

OC1: Interviews/focus groups of poor rura youth business
service providersin target countries

OC2: Number of courses offered by CBS over the three-year
period to poor rural youth

OC2: Number of poor rura youth trained on farm and non-
farm entrepreneurship through the rural business schools

OC3: Number of courses offered by GY IN/Enactus/ILO
over the three-year period

OC3: Number of poor rural youth trained on agri-business
entrepreneurship

OC4: Number of mentors selected by GYIN from the
graduates on the GY BI platform

OC4: Number of poor rural youth mentored by identified
mentors

OCS5: Percent of poor rural youth working to access financial
and non-financial entrepreneurship tools and products

OC6: Number of loans disbursed to poor rural youth

Follow-up Surveys

- M&E system
- Progress reports Supervision

reports/aide memoires

- Completion and impact
report

- Poor Rural Youth
forum/workshop reports

- IFAD grant portfolio
database

- Implementers have knowledge of market

landscape

- Willing youth population
- Political and cultural environment conducive

to youth pursing new livelihoods
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Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outcome 9: Regiona/Nationa partners create

incubator/accelerator services for poor rural youth

Outcome 10: Regional/National partners serve on
technical advisory committees

0OC6: Amount of loans disbursed to poor rural youth

OC7: Percent of poor rura youth knowledgeable about
access to financial and non-financial entrepreneurship tools
and products

OC8: Number of poor rural youth with access to guidance
and mentoring post-venture creation

OC9: Number of poor rural youth using incubator/accel erator
services through the GY BI platform

OC10: Number of poor rura youth accessing technical help

Key
activities by
component

Component 1

- Literature survey

- Data collection from poor rural youth entrepreneurs
and service providers

- Dissemination of results

Component 2

- Entrepreneurship Mentoring Programs

- Entrepreneurship Training Programs

- Partnership Developments

Component 3

- Develop poor rurd youth-friendly financial products

- Identify youth entrepreneurs for access to credit

- Guidance and Mentorship through loan Application
Process

- Provide ongoing business start-up and improvement
assistance

4 x National and regional events to share knowledge and
learning on poor rural youth

1 x Publication of resultsin academic journal, magazine

1 x Presentation of resultsin international conference
Creation /Enhancement of 16 business development services
intheregion

Rural poor youth entrepreneurs (farm and non-farm)
complete entrepreneurship training. 500 rural poor youth
entrepreneurs per country

Sustainable  business  opportunities and  awareness
training.10000 poor rural youth entrepreneurs (All GYBI
members will be granted access to environmental friendly
training)

Mentor pairs created -750 mentor pairs per country

Poor rural youth enterprises ready to launch 2000 rural youth

enterprises. *50% female-owned

Partnership Development between rural youth organizations

and services providers. 3 per country

Assess and document 4 financial risk mitigation approaches
for poor rural youth

Start up and scale up capital of $2,500 minimum for each of

480 poor rural youth entrepreneurs * 50% female

Identify poor rural young men and women agripreneurs and

rural entrepreneurs to access loans (US$1.2 Million Dollars)

Resources available to provide support to poor rural youth
entrepreneurs. 80 mentors, 16 CBS MBA students, 2 staff
of in-country partner organizations

500 poor rural youth (per country) with accessto TA

- Basdline Data Collection /

Follow-up Surveys

- M&E system

- Progress reports

- Supervision reports/aide
memoires

- Completion and impact
report

- Poor Rura Y outh
forum/workshop reports

- IFAD grant portfolio
database/ GSR

- GYBI platform evaluation of

selected business plans

- Funds available;

- Availability of business owners per need of

entrepreneur

- Access to updated information on businesses,

resources necessary to host competitions

active communication
amongst different participantsinvolved

- Logistical capability of participants; free and

fair markets

- Resources available for events; participants

atentive  to information
participants well-versed

available;
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