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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Facilitate young rural women’s access and use of financial services At least 8,500 young rural women gain access and use financial Bank and mobile wallet statements Beneficiaries authorise the project to access
tailored to their needs, skills and characteristics, which enables them to | services for saving or making other transactions. their bank and mobile wallet statements
build up, protect and enhance their assets in order to generate a
virtuous circle that allows them to escape poverty

Objectives | 1.Promote access to and use of savings services and other financial 70% of the previously underserved target group is supported by the | Bank and mobile wallet statements Beneficiaries authorise the project to access
products by young rural women who benefit from IFAD projects and/or | grant and uses bank accounts or mobile wallets for saving or their bank and mobile wallet statements
public social protection programmes making other transactions
2. Contribute to improving the supply of financial products and services, | Around three financial services providers (FSPs) improve their Delivery channels available Interest from FSPs in working with the project
so that they more closely match the characteristics and requirements of | delivery channels or financial products and services, or develop Marketing materials of the FSPs and with young rural women
young rural women new products to match this segment Financial product developed/improved
3.Provide governments with evidence and tools to promote the financial | Representatives of government agencies and policy makers of at | List of participants of the learning visits | Interest from government agencies and policy
inclusion of young rural women, for sustained and deeper improvements | least two countries participate in learning visits to the areas where makers in learning how to promote the financial
beyond the life of this project the project is working inclusion of young rural women
4 Demonstrate to FSP that it is profitable to work with young rural At least one financial institution/MMO starts developing initiatives to | Information about the initiative Interest from FSPs in working with young rural
women, so that they continue developing initiatives to keep them loyal, | attract new young clients or to maintain the loyalty of the project undertaken women
and to attract additional young clients participants
5. Generate and disseminate knowledge relating to the financial At least nine brief documents or audiovisual products providing How to do, Lessons Learned or other | Staff of IFAD and government programmes
inclusion of young rural women that can contribute to the development | information for the replication and scaling up of the initiative are kind of brief notes, articles, involved in the initiative share the information
of similar initiatives at the national level and in other countries prepared and disseminated infographics, systematisation materials | needed

and audiovisual products produced
Outputs 1.Young rural women have and use at least savings accounts, eitherin | 70% of the previously underserved target group is using bank Bank and mobile wallet statements Beneficiaries authorise the project to access

financial institutions or e-wallets

accounts or mobile wallets for saving

their bank and mobile wallet statements

2. Financial services are closer and tailored to the characteristics and
needs of young rural women

At least one FSP improves its delivery channel strategy
Communication strategy of at least one product/ service is modified
to reach young rural women

At least one product or service is developed/improved to match the
needs and abilities of young rural women

Delivery channels available

Marketing materials of the financial
product/service (previous and
adjusted)

Financial product developed/improved

Interest from FSPs in working with the project
and with young rural women

3. Government institutions have the tools and know-how to achieve the
financial inclusion of young rural women

At least one government agency is involved in project activities

Cooperation agreements signed with
the government agencies

Interest from government agencies in working
with the project

4. FSPs have evidence that young rural women represent a valuable
market segment

Two success stories of FSPs providing services to young rural
women are produced and disseminated among other FSPs

FSPs of at least three countries participate in knowledge exchange
events organised by the project

Success stories produced

List of participants to knowledge
exchange events

There are success stories of FSPs providing
services to young rural women

Interest from FSPs in learing more about the
financial inclusion of young rural women

5. Knowledge management promoted: completion and dissemination of

brief documents and other products providing useful information for the
replication and scaling up of this initiative

At least nine brief documents or audiovisual products are prepared
and disseminated

One document is generated synthesising results achieved by the
project in the countries of intervention, lessons learned and
recommendations for its replication in other countries (including
public policies suggestions)

A toolkit on how to include cost-effective financial inclusion
strategies for young women in rural development projects is
produced

How to do, Lessons Leamed or other
kind of brief notes, articles,
infographics or other audiovisual
products

The document and other key learnings
materials produced

Toolkit produced

Information is adequately gathered

Staff of IFAD and government programmes
involved in the initiative share the information
needed
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Key
Activities

1. Facilitating access and use of financial products and services by
young rural women

i) Assessment of the financial behavior of young rural women

ii) Definition of the strategy to promote the financial inclusion of young
rural women in each country

iii) Design and production of the financial education programmes (ICTs
may be used)

iv) Implementation of the financial inclusion strategy

i) Three assessments carried out

i) Three brief documents defining the strategy to be used

iii) Up to three financial education programmes tailored to young
rural women'’s specific needs are designed and produced

iv) Financial inclusion strategies for young rural women are
implemented in three countries

i) Assessment reports

ii) Brief documents produced

iif) Materials of the financial education
programmes

iv) Implementation reports of the
financial inclusion strategies

Staff of IFAD and government programmes are
interested in working with the Project and in
promoting the financial inclusion of young rural
women

Commitment of sufficient financial and human
resources from IFAD projects and social
protection programmes involved in the initiative
for its implementation

2. Enhancing the supply of rural financial services

i) Assessment of the supply of financial services in the target areas
ii) Provide information and advice to FSPOs to enhance their delivery
channel strategy

iii) Advice to FSPs to adapt their marketing strategy and materials so
that they can effectively reach young rural women

iv) Negotiations with FSPs for the development or adaptation of
products or services

v) Organisation of knowledge exchange events that can contribute to
improving the supply of financial services in the target area

i) Three assessments of the supply of rural financial services in the
target areas

ii) At least one FSP improves its delivery channel strategy

i) Communication strategy of at least one product/service is
adapted to effectively reach young rural women

iv) At least one product or service is developed/improved

v) At least one knowledge exchange event is organised

i) Assessment reports

ii) Delivery channels available

iii) Marketing materials of the financial
product/service (previous and
adjusted)

iv) Financial product
developed/improved

v) List of participants

Interest from financial institutions and MMOs in
working with the project and with young rural
women

Willingness from financial institutions and MMOs
to commit financial and human resources to
improve their products and services in a way
that matches the characteristics and
requirements of young rural women

3. Experience-sharing and public policy influence:

i) Involve government agencies in project activities from the very
beginning and keep them apprised of the progress achieved

i) Work directly with government nation-wide programmes promoting the
financial inclusion of rural young women

iii) Organise learning visits from representatives of relevant government
agencies, policy makers, IFAD CPMs and project staff to the project field
areas

iv) Document success stories of FSPs providing services to young rural
women and disseminate among other FSPs

v) To promote cross-country knowledge exchange through workshops,
roundtables, learning visits and other events

i) Government agencies of three countries are informed about
activities to be carried out by the project

ii) One government agency is involved in project activities

iii) Representatives of government agencies and policy makers of
at least two countries participate in learning visits, and at least one
CPM and staff of two projects participate in leaming visits

iv) Two success stories of FSPs providing services to young rural
women are produced and disseminated

v) Representatives of government agencies, FSPs, policy makers
and CPMs of at least three countries participate in knowledge
exchange events

i) Aide-memoire of the meetings
carried out

ii) Cooperation agreement signed with
the government agency

iii) List of participants to knowledge
exchange events

iv) Success stories produced

v) List of participants to knowledge
exchange events

i) Interest from government agencies and policy
makers in knowing about how to promote the
financial inclusion of young rural women

ii) Interest from government agencies in working
with the project and learning about this issue
iii)Interest from government agencies, policy
makers, IFAD CPMs and project staff in learning
how to promote the financial inclusion of young
rural women

iv) There are success stories of FSPs providing
services to young rural women

v)Interest from government agencies, policy
makers, FSPs and CPMs in learning more about
the financial inclusion of young rural women

4. Knowledge management

i) Document the processes, results and lessons learned so they can be
used to replicate and scale up these initiatives

ii) Produce evidence that can be used to stimulate the interest of
government agencies, policy makers, FSPs financial institutions, MMOs,
CPMs and IFAD projects in other countries, to replicate and scale up
this initiative

iii) Disseminate information among stakeholders using the channels of
FundakK, IFAD and other partners (e.g. CGAP, Accién, OEA, etc.)

iv) Seek partnerships with research entities interested in conducting or
disseminating studies and / or assessments on the subject

v) Explore collaboration opportunities with regional initiatives supported
by IFAD that could contribute to knowledge sharing, generation, and
dissemination

i) One document and audiovisual aids generated synthesising
results achieved by the project and recommendations for its
replication in other countries: a toolkit on how to include cost-
effective financial inclusion strategies for young women in rural
development projects produced

ii)At least nine Lessons Leamed and other brief notes, articles,
infographics and other audiovisual products produced

iii) At least nine blog posts, How-to-do / Lessons Learned notes,
articles, infographics and other audiovisual products disseminated
through IFAD’s and FundaK’s intranet and webpage, cross-blog
posting and social media

iv) At least one university or other research institution involved in
the elaboration or dissemination of studies

v) Representatives of at least one initiative visited or invited to the
project field areas

i) The document and audiovisual aids
generated; Toolkit produced

i) How-to-do /Lessons Learned and
other brief notes, articles, infographics
and other audiovisual products
produced

iii) Links to the webpages, intranet,
blogs and social media

iv) Studies prepared or disseminated
by the university or research institution
v) Aide-memoire of the visit

Interest from government agencies, policy
makers, financial institutions, MMOs and CPMs
in leaming more about the financial inclusion of
young rural women

IFAD projects teams and government agencies
periodically gather and consolidate information
about the activities carried out and results
achieved, and share it with FundaK

Willingness of IFAD communication teams to
disseminate information produced by the project
Interest from universities and research
institutions in studying or disseminating
information about this initiative

Interest of regional initiatives supported by IFAD
in the project
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