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Results-based logical framework

Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Strengthen climate policies, strategies and programmes # (number) of regional and national strategies | Carry out a baseline study
with a focus on Climate-Smart Agriculture practices for and plans that promote the use of climate and list of existing climate
smallholder farmers in Central America (CA4) smart agricultural practices and with a focus change policies at the
on smallholder farmer’s technologies in CA4 beginning of the project
countries
Objectives 1. By year one of the project, CIAT-CCAFS in coordination | _ |ncreased knowledge of existing experiences = Baseline study at the Governments, institutions and
with IFAD W'lfl fa;nhtatt_e kn(_)wledgde exchetmgrfe of " from other countries beginning of the project; smallholders in Central America are
€Xperences Tor functionaries and experts or agricuiture i Monitoring and Evaluation  interested in CSA strategies and
and environment sectors between countries in Central . Incr_ease_d capacity of government ina th g o 9
- - - functionaries and experts for CSA during the project programmes
American (CA4) and with the best-practice example L ; . implementation and impact
Colombia prioritization, seasonal forecasting as climate P t by indi tp
; assessmen indicators .
2. By year 3 of the project, CIAT and IFAD will strength services proving the pr():)ljects impact Effects of long-term Climate Change
capacities of government functionaries and experts that - At least one pro-poor legislation and at the end of the project. and variability will be within the range
are responsible or are involved on implementing CSA regulations enforced at the local or national We are using the 5Q of uncertainty of IPCC predictions
policies in the 4 countries selected level approach for Monitoring
3. By year 3,. IFAD, CIAT and.UCI will encourage policy - Identified opportunities for future and Evaluation and
.makers. (environment and agrlgqlturg) to |ntroducg . investments on CSA in Central America recurrent Feedback
innovative and robust CSA p0I|C|es_ in qlose coordination surveys with relevant
with IFAD and small farmers organizations project stakeholders
4. By year 3 of the project, IFAD and governments will
identify future key opportunities for investments on CSA for
smallholders in the 4 countries selected
Outputs 1. Functionaries and experts of agriculture and 16 government functionaries have increased  |tegrated Knowledge Willingness of government officials

environment sectors increased their capacity for
implementing CSA through knowledge exchange of
experiences on policies and strategy development for
climate change adaptation and mitigation in the 4 target
countries (CA4) by the end of year 20172. National experts
from the 4 target countries increased their capacity to
generate and use agro-climatic forecast information to
guide actions in the agricultural sector to decrease impacts
from climate variability on small farmer’s livelihoods by
year 2019

3. Socioeconomic scenarios developed to contribute to
policy frameworks and strategies at national level using
research outputs like innovative climate services and
prioritized CSA options for small farmer by year 2019

4. Government and IFAD identify key investments in CSA

capacity from knowledge exchange

40 Government officials /national experts are
trained

90 Households covered by new or improved
climate information services.

At least 40 Trade associations (coffee
growers, breeders, producers of basic grains)
are trained with technical staff to make use of
climate information in decision-making

3 socioeconomic scenarios developed for the

management including
exchanges and sharing off
activities, documents and
learned lessons on
information platforms

and national experts to participate in
the project

Climate change and variability
implications are considered as at
priority within national agendas for the
agricultural sector

Government institutions, producer
associations, universities, research
centers, civil society, share climatic
and crop monitoring real-time
information

Willingness of government officials

Xipuaddy

§'9/107/910T 93



Objectives hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

practices and technologies through a CSA portfolio for
small farmers in the 4 target countries

same number of countries

4 portfolios for four different watershed (one in
each country) in which CSA practices and
technologies are prioritized by preferences by
farmers, CBA analysis and best location for
ecological contribution

2 policy briefs on CSA practices and
technologies published and shared

and national key experts to address
climate change and agriculture
planning in an innovative way by
looking at a long term perspective

Key
activities by
component

1.1.1 Prepare detailed workplan in coordination with key
stakeholders, ECD/LAC and CPMs.

1.1.2 Continuous engagement to exchange experiences
among Central American

2.1.1 Run pilots on seasonal forecasting involving climate
and crop models contextualized to the local reality
through CA4 and existing local alliances in Nicaragua,
Honduras and Guatemala

2.1.2 In coordination with IFAD, facilitate local workshops
in the four countries of intervention, to share
methodologies used and results for seasonal forecasts

3 inclusion of key innovations on mitigation and climate
variability management through seasonal forecast and
agronomic recommendations in policies and strategies at
regional and national levels and make these strategies
robust by testing them in multiple future socioeconomic
scenarios that capture key uncertainties

4.1.2 Conduct workshops for local farmer and experts to
prioritize CSA practices and technologies. The farmers
will be the same selected for seasonal forecasting
involving climate and crop models and these will be
selected in accordance with governments priorities and
farmer organizations that are currently working with CIAT
4.1.6 IFAD CPMs and CIAT, based on the findings, will
conduct workshops to deliver results and receive
feedbacks from government institutions, farmers
organizations and other key partners

5.1.4 Integrate in all activities frequent Monitoring using
the 5Q System, a low-cost ICT System for monitoring and
Evaluation of project implementation including all project
stakeholders.

1 Detailed plan developed. 1 interregional
workshop, 4 national workshops for exchange
experiences, 7 teleconferences

4 pilots sites running for generate agro-
climatic information. 4 workshops to exchange
information on pilots sites

1 report for updating map of stakeholders,
strategies and policies on climate change in
the region. 3 workshops at national level for
socioeconomic scenarios

2 CSA prioritization of practices and CBA
analysis. 4 workshops on CSA at national
level. 4 policy briefs

4 monitoring reports

At least 1 joint publication. IFAD — CIAT to
report on the overall results of the project ,
with a strong focus on main findings, lessons
learned and next steps - based on 5Q
results, policy and strategies analysis,
processes and tools developed.

1. Workplans, surveys,
workshop and
teleconference brief
reports

2. Periodical technical
reports, workshop reports

3. Database, contracts

4. Reports, policy briefs,
workshop reports

5. Monitoring reports

The political and security situation
remains stable

Level of interest of all key
stakeholders remains high
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