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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

To improve food and nutrition security, reduced
poverty and sustainable NRM

10% increase in employment in both
aquaculture value chains

20% increase in Average aquaculture-
related income

10% increase in Per capita availability of
fish in target communities

Increased dietary diversity in target
communities

Project impact
assessment report
National statistics
Unicef reports

Objectives

Increased production from small-holder and large-
scale fish farms and improved regulatory public
sector capacity for aguaculture development.

50% increase in aquaculture production
in target communities

Reduction in environmental impacts
from aquaculture

Inclusive legal and institutional
frameworks for aquaculture
development in place

Project impact
assessment report
LCA studies
Aquaculture policy
documents

Continued political
stability across the
main project sites

Conducive policy
and economic
environment for
aquaculture
development.

OUTPUTS

Output 1:
Access to
high quality
aquaculture
inputs
Improved

Assessment of potential capacity of
hatcheries

Training hatchery operators
Equipment supply
Sourcing, high-quality brood-stock

Scoping study on current and potential
feed businesses in project areas

Survey species/strain in current use,

Develop and pilot genetic management
and genetic improvement strategies

2 reports on the potential of hatcheries
prepared

4 hatchery staff trained A report on
current fish feed businesses prepared
A report on current fish strains in
production

A genetic improvement strategy
developed

A genetic management plan developed
and piloted.

Project quarterly
and annual reports

private-sector
investors willing to
invest in
aquaculture-related
businesses

Regulatory and
management
authorities receive
sufficient financial
support from
Governments

Xipuaddy

12'9/1071/910¢ 93



Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Output 2:
Access to
knowledge,
extension
and financial
services for

Establishment of IPs and technical working
groups for aquaculture development

Survey current management practices,
Training needs assessment,

Design and implement training programmes
Develop training modules and train trainers

2 IPs established

A report on current aquaculture
management systems prepared
Report on training needs assessment
1 training module prepared and
implemented

2 0000 farmers (50% women) trained

Project quarterly
and annual reports
BMP training
manuals

Training database
Finance Institution
records

fish farms Support existing and new IYA aquaculture ‘
improved groups in BMP )
Survey finance requirements for value chain 3 New IITA Youth groups established
actors 2 existing I1TA Youth groups
Development of relevant financial instruments established _
for aquaculture values chain actors; 5 Youth Groups trained
training of farmers on financial instruments A report on financial requirements of
developed; aquaculture value chain
Development of aquaculture financial
instruments and promotion
Training 2 000 farmers on financial
instruments
Output 3: market surveys to identify opportunities for 1 Report on the constraints and .
Market value chain upgrading opportunities to upgrqde the the Project quarterly
access for Identify opportunities for development of SMEs aquaculture value chain » and annual reports
aquaculture Develop pro-poor aquaculture product options, A report detailing op[opportunities for Market assessment
products test market pro-poor products for adoption establishment of SME processing /whole reports
improved sale/retail along the Aquaculture Value
chain
Three pro-poor aquaculture-based
products developed
At least 1 pro-poor market product
adopted by target groups
Output 4: Assess  capacity of private  sector 1 report on the capacity of private )
Capacity of organizations in participating in value chain sector in aquaculture production project quarterly
public and Assess the production and regulation 1 report on the capacity of the public and annual reports

private sector
organizations
to manage
aquaculture
development
increased

capacity of the public sector of the
aquaculture sector

Training of producer organizations in
production and management

Technical assistance to actors along the
aquaculture value chain

Development of new/revised aquaculture
development plans

Studies to establish the link between climate
change and aguaculture development

sector in the regulation of the
aquaculture sector

8 producer groups trained

2 technical assistance missions/year
fielded to Angola

2 aquaculture development plans
prepared and implemented.
Climate-smart aquaculture
development policy recommendations.

Innovation platform
reports
Aquaculture policies
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