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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification

Goal Improve the financial inclusion of the rural 3 SACCO network orgs sustainability SACCO financial Outside interests do not
poor in Ethiopia, Malawi and the United improved and rural outreach increased by statements and derail network  org
Republic of Tanzania through | 10% for participating SACCOs. (defined as membership statistics = development gains.
strengthened financial cooperative | SACCOS with active membership in network
networks orgs.)

Objective 1 Strengthen the capacity and human | 3 Target networks have enhanced service Baseline and end of | Network orgs able to
resources of financial cooperatives | delivery to rural SACCOs programme capacity afford staff
serving rural areas assessments

Financial Reports

Outputs Technical Capacity of financial co- | 1.1.1 3 Country sector sustainability strategies = Document review Primary SACCOs see
operatives and their network Orgs built in place Network Org need and have financial
1.1Strategies for sector sustainability 1.2.1 550 active SACCO members with fully = Statistics capacity to  support
based on country diagnostics paid subscriptions Regulatory Authority network orgs
1.2 Network Orgs incubated or revived 1.2.2 850 (at least) of eligible SACCOs are statistics Legal _ environment
1.3 Network Orgs operating sustainably Mmembers Financial Statements _sup%ortt_lve of pet;/vork
with governance structures in place 1.3.1 100% Operational Self Sufficiency of incubation or reviva

Apexes

Key Situational diagnosis in each country, awareness raising workshops, election of interim boards, bylaw development or revision, study tours,

Activities training for leaders, staff, Gov officers, participatory strategic planning, policy and procedures dev, tools & training mat development, financial
literacy training, mentor boards and staff, dialogue with Government Officers, other development actors, sign MOUs where appropriate with
local authorities (e.g. Ethiopia)

Objective 2 Promote innovative and better-quality Uptake of new products and services by rural SACCO financial Sufficient no.s of
products and services, and thereby SACCOS reaching at least 20% of eligible of statements and SACCOs join network

contribute to improving access to and use
of financial cooperatives’ services among

SACCO membership or rural

households.

400,000

membership statistics

orgs and take
advantage of services
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Objectives-hierarchy

Objectively verifiable indicators

Means of
verification

Assumptions

poor people living in rural areas

Outputs 2.1 SACCO service delivery improved @ 2.1.1 75 of active member SACCOS offering @ Service Contracts National ITC
through adoption of Digital Financial DFS solutions Sacco financial = infrastructure has
solutions 2.2.1 3 new products and services offered to reports and member Sufficient outreach and
2.2 Rural SACCO access to relevant member SACCOS statistics is affordable
financial services improved

Key Market assessment of financial products offered, pilot new product offerings, train network orgs of product delivery, tools development, mentor

Activities boards and staff, product promotion, engagement with regulatory authority to clear new product offerings

Objective 3 Promote, at the government level, policy Policy makers in up to 5 countries adopt and = Reports to regulators
and regulation that are favourable to implementinformed practice standards roundtables (RRTS)
financial cooperatives to benefit the rural
poor.

Outputs 3.1 Regulators and policy makers 3.1.1 up to 5 countries reporting changes in Country reports to Regulators will continue
engender an enabling environment for policy or regulatory environments RRTs to patronize RRTs
rural SACCOS 3.2.1 Changes in rural outreach strategies by IFAD country IFAD shares AWP of
3.2 Governments and Donors engage  |IFAD programme AWPS national programmes
with  CFI _ networks ~ based on 331 yp to 1,000 SACCOs accessing Online registrations National  associations
recommendations ACCOSCA online portal and up to 50 |RFITCO Reports participate actively
3.3 Improved access to training and  trainings delivered by Network Orgs Attendance records Connectivity
education for Network Orgs and rural 334 600 people attending dissemination infrastructure is
SACCOs forums and 18 documents published sufficient to allow cost
3.4 Programme learning documented and effect access to online
disseminated portal

Key Prepare TNs, workshops, exposure visits, training for regulators and policy makers, mentoring, publish learning, participation in ACCOSCA

Activities forums
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