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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Male and female Farmers in

Impact case studies

Goal Goal: Reduced crop losses due to
pests and diseases, leading to treatment group (clinic areas) have
increases in productivity of key crops 10% higher yields of key crops
and improved returns from
agriculture at household level for
smallholder farmers
Objectives Development Objective: ICT At least three cases of detection and | Evaluation studies; POMS PW partners share data and
technologies used in Plantwise to response in project countries data those with a mandate for
improve pest and plant health action have access to data
monitoring and pest management and capacity Those with a
responses mandate to act — are willing
to do so based on the
information
Serious pest outbreaks or
new pest incursion occurs in
each country
Outcomes Outcome 1: Information on current Assessment completed in all 3 Assessment reports, Annual  National stakeholders are

use of ICT tools by stakeholders used
to inform subsequent actions

countries and ICT use adapted to
national context

Work Plan and Budget

willing to share information
and integrate PW ICT tools
into their systems

Outcome 2: ICT tools improve the
efficiency of delivery of plant health
services

% of plant doctor diagnosis and
recommendations rejected
decreased by 20% for plant doctors
using tablet and simpler systems for
validation in use

POMS and project reports

Simplified approaches to data
validation that can be
automated are identified

Data from clinics using tablets
enters POMS within 0-2 weeks or
less of collection (220 clinics in
total)

POMS

National responsible
organisation and other
partners are willing to share
data and use system

Outcome 3: Actions take place in
response to information generated
through data collection at clinics

Example of action informed by data
in at least 2 of project countries,
Mozambique may lag behind

POMS usage metrics and
stats showing how
stakeholders access data

Stakeholders with a mandate
to respond are willing and
have the capacity to do so

Evaluation case studies
following examples where
data has actually been used

Outcome 4: Learning used to adjust
project activities and address the
project hypothesis

Hypothesis proved or disproved

Evaluation reports and
papers

Stakeholders provide
information needed to test
hypothesis

Case study material on how
Plant doctors and other
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stakeholders (including
farmers) use ICT and social
media to network with each
other

Outputs

2.1 ICT tools integrated into plant
clinic operations to improve plant
doctors’ access to information
resources and facilitate real-time data
collection

90 Plant Doctors trained in Rwanda
and Uganda and using tablets at
clinics; 40 in Mozambique

Regular program reporting

Local staff have skills,
aptitudes to use tablets and
national infrastructure able to
support ICT tools.

Updated Plantwise Factsheet Library
app with gaps filled through
development of at least 6 new fact
sheets to cover missing pests and
crops; 2 per year per country;
Additional guidance sent at least
twice a year; All plant doctors with
tablets using information resources

Knowledge Bank, and
Factsheet App usage reports

Local staff are willing to use
online resources and plant
doctors, supervisors and
other stakeholders support
each other through social
media networks

Data management systems
optimised

Volume/frequency of
communication via ICT

Protocols for data cleaning
and sharing

Improved processes can be
identified

and simpler data cleaning and
validation processes developed and
automated where possible

Updated data validation
protocol

POMS clinic data entry more up to
date

POMS database entries

3.1 Data identifies new or emerging
pests threats

At least 3 plant health threats
identified

Stakeholders flagging pest
problems of
relevance/interest

New data management
approaches facilitate rapid
identification of threats

3.2 Gender-sensitive mass extension
campaigns implemented using
existing communication services
(e.g., mobile, including voicemail and
SMS, radio, television, etc.)

At least 300,000 farmers (both male
and female) reached in 3 mass
extension campaigns and through
clinics and rallies

Project reports; campaign
materials; partner audience
statistics (radio, TV etc.)

Mechanisms exist to collect
audience feedback;

Pest problems emerge during
project period to justify
extension campaigns; Media
partners willing to engage
Organisations using mass
media agree to work with
CABI and partners

4.1 Evidence to test the project
hypothesis

At least 1 learning brief, case study
or evaluation report including paper
on testing the project hypothesis

POMS analysis; learning
briefs, impact case studies,
working/journal papers

Studies return valuable
lessons and insights

4.2 Implementing organisations
monitoring plant clinic performance

LIOs have internal systems for
monitoring clinic performance and
improving quality in all countries

BTORs and case studies
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