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SDCP Logical framework

Results hierarchy

Goal

Income increased for poor
rural households that
depend substantially on
production and trade of
dairy products

Development Objectives
Increased financial returns
and employment
opportunities from market
oriented dairy production
and trade for smallholder
that depend substantially
on dairy products for their
livelihoods

Outcome 1

Improved organizational
and managerial skills for
smallholder dairy groups

Outputs 1
1.1. Improved group

organisation and business
skills to access benefits
from marketing of milk and
dairy products

1.2. Improved access to
financial services of targets
groups

Qutcome 2
Increased production,

Key Indicators

80% of 26,462 small dairy
farmers and 625 small milk
traders, processors and
operators representing 27,087
households, reaching out to
162,524 household members:
(i) increase income from dairy
products by 50%; (ii) Reduce
incidence of malnutrition by
30% and (iii) Increase HH
assets ownership by 20%.
Gross margins of dairy
enterprises increased by 30%,
for DG members carried from
initial SCDP and 15% for new
members from extended period

20% increase employment
opportunities in initial DGs and
15% in new DGs supported

90% DGs since initial SCDP,
75% new DGs and Apexes
deliver cost-efficient services to
members

90% DGs supported in initial
SCDP and 75% new have
reached MODE 3

80% DG members and small
scale traders accessing formal
financial services (at least 60%
women)

75% increase average milk
yield/animal/day in DG

Baseline

Average income K.sh 386/day/
household

16.4% children of less than 5
years malnourished;

HH ownership assets are
respectively 40.29%; 12.48%;
38.71% and 15.52% for radio, TV
set, Mobile phone and Bicycle.

Gross margins is K.sh
4.801/cow/ month

21,298 people employed

458 Dairy groups

14,066 DG members (50%
women)

1,409 liters /cow/year

End target

Average K.sh
579/day/household
11.4% Child
malnutrition

HH ownership of
52.38%; 16.22%);
50.32% and 20.18%
for radio, TV set,
Mobile phone and
Bicycle

K.sh 6,242/
cow/month for DG
members from initial
SCDP and K.sh
5,521/cow/month for
new DG members

25,557 people
employed
862 Dairy groups

862 Dairy groups in
MODE 3

21,170 DG members
and small scale
traders (at least 60%
women)

2,466 liters/
cow/year for initial

Source

RIMS
baseline
and impact
surveys,
household
survey

DG
members
records

Programme
M&E
reports

Programme
M&E
surveys/
reports

Programme
M&E
surveys/
reports
Programme
M&E

Frequen
cy
Year 1/4

Annual

Year 2
and 4

Year 2, 3
and 4

yearly

yearly

Responsible Assumptions
PCU Favourable

conditions for
dairy trade

PCU and GD

members

PCU Supportive
Policy and legal
framework

PCU Quality services
from public and
private service
providers

PCU

PCU and Favourable

beneficiaries climate
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Results hierarchy

productivity and efficiency
of smallholder dairy farming

Outputs 2
2.1. Enhanced smallholder

dairy farmer production and
management skills

2.2. Increased smallholder
farmers technical capacity
on appropriate feeds and
feeding management

2.3. Improved capacity of
public/private sector
providers to deliver cost-
effective Al and other
technical services

2.4. Improved availability of
low cost technologies in
programme area

Outcome 3

Market linkages of small-
scale milk producers,
traders and processors to
milk markets improved
3.1. Sub-county
governments invest in
improved rural
infrastructures for
enhanced market access
3.2. Improved capacity of
dairy groups and small-
scale processors to market
their products

Key Indicators

supported since initial SCDP
and 60% new DG

80% of farmers using
recommended technologies and
management methods

80% farmers adopt
recommended fodder
management practices

80 % of targeted farmers
access quality Al services

DTI has residential facility for
training of farmers

60% smallholder dairy farmers
invested in viable technologies
at low cost

50 % increase in volume of milk
delivered by farmers to
processors

A feasibility study of rural
infrastructure carried out for
resource mobilization by county
governments

20 % increase in milk with
added value sold by small-scale
certified processors and traders

Baseline

13,175 farmers have used
recommended technologies

13,175 farmers adopt improved
feeds/feeding practices

13,175 farmers have accessed
Al

6,741 farmers invest in low-cost
technologies

1,143,376,180 litres

None

171,506,427 litres sold by small-
scale certified processors/traders

End target

farmers and 2,255
liters/ cow/year for
new farmers
21,170 farmers
expected to use
recommended
technologies

21,170 farmers
adopt appropriate
feeds and feeding
management
21,170 famers
access IA

DTI residential
facility completed

15,877 dairy farmers
invest in low-cost
technologies

1,715,064,270 litres

Study completed for
resource
mobilization

205,807,712 litres

Source

surveys/
reports

Programme
M&E
surveys/
reports

Programme
M&E
surveys/
reports
Programme
M&E
surveys/
reports

Programme
M&E
surveys/
reports

Programme
M&E
surveys/
reports
Programme
M&E
surveys/
reports

Programme
M&E
surveys/
reports

Frequen
cy

Yearly

Yearly

Year
1/2/4

Yearly

Yearly

Yearly

Responsible

PCU

PCU

PCU

PCU

PCU

PCU

PCU

Assumptions

conditions and
no disease
outbreak
Resources and
skilled
personnel
available

Resources and
skilled
personnel
available

Favourable
policy for
privatisation of
breeding and Al
services

Equitable
conditions for
dairy sub-sector
trade

County
commitment to
funding
infrastructures

Stable demand
for milk and
dairy products
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