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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Governments and implementing partners in 7 | Improved implementation of value chain initiative in at IFAD project supervision
target countries are designing, implementing, : least 10 IFAD projects in the 7 participating countries missions and country
and scaling up value chain initiatives that (number and scale of these initiatives and impact in terms | portfolio reviews
increase incomes of the rural poor. of raising household income)

Objectives = RTF and member centres are able to cover RTF and member centres are able to cover the cost of RTF Financial Reports Market demand for VC
the cost of their services from fee and other their services from fee and other income; and expand Overview of training offers training and coaching
income and expand their working capital and : working capital and training programmes by grant of the member centres services exists in and
training programmes by grant completion completion (undertaken by Helvetas- beyond IFAD projects;

Training material used in curricula for >50% of members | Hivos) and projects are willing to
pay for these services.

Outputs Governments and executing partners have @ At least 1 centre in each country offers VC capacity- = RTF Reports IFAD projects and other
affordable and prompt access to local or = building services on continuing basis, delivering at least 1 = \cap project reports clients represent
regional technical expertise needed for | training per annum sufficient business
effective and sustainable VCD; 750 staff of IFAD partners plus 1100 agency personnel o opportunities for CoEs to

have enhanced capacity through the Facility Participant's feedback invest in developing new
The capacity of IFAD and other projects to At least 1 annual regional event and a viable means of ?ntlzf\fews and  follow-up competenmes'.
plan, implement and monitor VCD is information exchange ' RTF networkis
increased. At least 5 projects carry out studies on results of VCD sufficiently attractive to
using M&E tools/approaches disseminated by the grant. CoEs, for them to
allocate resources
Key National/regional/global centres of | >7 national centres of excellence selected Minutes of facility setup | CoE are able to mobilise
Activities excellence active in pro-poor VC | Business plan and consortium by-laws are finalized & | meetings interest, development

development are identified and selected

Capacity of consortium members in IFAD
guidelines, policies and toolkits on value
chains, M&E and scaling up is increased.

Joint action plans reflecting concerns and
bottlenecks facing smallholders and their
organisations are agreed

Research relating to policies and scaling-up
strategies for upgrading pro-poor VCs

agreed.

CoE staff are trained to deliver ToT in VCD.

>3 training programs finalized, covering value chains,
M&E and scaling up; & localized in each of 7 countries

1 joint action plan per country and one overall action
strategy for the region.

Research output completed per country each of years 2-4
as well as annual quality “headline” research output

Documentation of training

programs and curricula
Country TOT Reports
Competence

CoE
Research and fora reports

profile  of
value chain facilitators &

actors and resources
from various sources to
initiate and maintain fora
on VC policy dialogue
and knowledge sharing at
country level
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