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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal to enhance the resilience of communities and their smallholder farmers to ’20,000 households with improved access to Impact study report Governments continued interest in
climate change shocks as well as pressures exerted by population growth, climate-resilient SLM (minimum 30% female IFAD investment project reports promoting SLM scaling up
rapid urbanisation, and economic expansion headed-households) Ministry of Agriculture reports
Objectives 1) to build the capacity of agricultural extension systems in the pilot 300 extension workers actively using tools and Agricultural extension KM Political stability in three project
countries to identify and assess climate-resilient SLM practices for methods system incl. nat. SLM database countries
knowledge-based scaling up of SLM Impact study report Agricultural extension services
2) toenhance the necessary policy and incentive frameworks in the SLM strategies and action plans developed by Institutional documents continue to operate and support
pilot countries to enable and enhance scaling up of SLM institutions at local and national level rural development
Outputs Output 1: SLM KM system elaborated for strengthening extension WOCAT tools and methods tailored to country AWPB for 3 countries for year 1 Agricultural extension systems are
and curricula with SLM scale up methodology and extension context and needs WOCAT tools and methods in place and willing to cooperate
Activities Act. 1.1: Appraisal phase

Act. 1.2: Tailoring of WOCAT tools and methods

Output 2: Capacities enhanced of extension workers in agricultural extension
systems for the identification, documentation and assessment of effective,

climate-resilient SLM practices

Act. 2.1: ToTs for extension workers

Act. 2.2: Stakeholder workshops on definition of LD and SLM solutions
Act. 2.3: Documentation of SLM practices, entry in nat. database

Act. 2.4: Workshop on principles for SLM implementation

Act. 2.5: Creation of knowledge products

Output 3: National SLM database established in support of agricultural
extension service systems and for wider promotion of SLM
Act. 3.1: Establishment of nat. SLM database

Output 4: DS tools and dissemination pathways strengthened to support
smallholder farmers with adoption and scale up of climate-resilient SLM
practices

Act. 4.1: Stakeholder workshops for selection of SLM practices

Act. 4.2: SLM promotion, implementation, monitoring and assessment

Output 5: National SLM policy dialogue forum and platform for validating
evidence from the field, and conducting rigorous upstream analysis for
enhancing policy and incentive frameworks for scaling up SLM
established

Act. 5.1: Nat. expert group validates practices, carries out desk study &
survey, establishes partnerships, develops action plan for scaling up
Act. 5.2: National policy dialogue fora and workshops

Act. 5.3: Methodology shared with AFAAS, APIRAS, GFRAS

Output 6: Consolidation and synthesis of SLM scale up methodology for
extension services based on experiences from three pilot countries
Act. 6.1: Formulation of final SLM scaling up methodology

450 extension workers and lead farmers trained
At least 60 SLM practices documented and
entered into national SLM database

3 national SLM databases established and
functioning

At least 60 trained extension workers conducted
stakeholder workshops

At least 30 SLM demonstration plots set up and
promotion activities implemented

At least 600 households directly supported in
scaling up climate-resilient SLM practices
through access to SLM knowledge and DS!

Nat. expert group set up and functioning

Desk study & survey on policy frameworks and
incentive structures, policy dialogue fora,
national workshops implemented

SLM scale up methodology formulated

Training reports

National SLM database
Stakeholder workshops
conducted by trained extension
workers

knowledge products produced
and applied in different events

national SLM databases

Workshop reports
Progress reports
Photo reports

Minutes of Meetings

National expert group reports
desk study and survey report
Workshop reports

SLM scale up methodology
document

Suitable, innovative, climate-
resilient SLM practices are
available

Extension workers have the need
and willingness to enhance their
capacities

IT capacities available

All areas accessible for field
workshops and implementation
Farmers and local-level decision-
makers have capacity and
willingness to participate in
workshops

Households have capacity and
willingness to implement climate-
resilient SLM practices

National expert group members
have capacity to carry out planned
tasks

Policy makers and government
institutions are willing to participate
in nat. SLM dialogue and promote
SLM

* These households are a sub-set of the IFAD investment project target beneficiaries.
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