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Results-based logical framework

Objectives-Hierarchy

Objectively Verifiable
Indicators

Means of Verification

Assumptions

Risks

Goal Contribute to sustainable livelihoods Percentage of households Impact monitoring and | e Regional political stability Recurrent droughts
amongst 3850 dairy farming with improved livelihoods evaluations (Baseline e Favorable policy environment
households in Rwanda and United surveys, mid-term and o No outbreak of animal epizootics
Republic of Tanzania (Zanzibar) end-term evaluations) e Stable climatic conditions/ No
recurrent droughts
e Functioning and efficient markets
Objective 1 Strengthen farmers’ organizations to o Number of farmers e Impact monitoring e Farmers (youth, women and men) Changing business
contribute to increased dairy farm organized in DFBAs surveys loyalty to DFBAs environment
production and productivity o Number of farmers with e Project progress e Farmers have adequate collateral
increased dairy production reports & Farm records to access finance services
Output 1.1 60% of participating farmers organized into e Number of farmers eProject progress reports eFarmers (youth, women and men) Political instability

dairy farmer business associations
(DFBAs)_disaggregated by sex

organized in dairy farmers

business association (DFBASs)
e Number of DFBAs accessing
productive inputs and service

e Impact monitoring
surveys

e DFBA service/input
access records

loyalty to DFBAs

Price volatility

Key activities

1.  Mobilizing farmers (youth, women and
men) to form DFBAs

2. Conduct social capital
trainings/coaching and ensure group
cohesion

e Number of farmers
mobilized (by gender and age
categories)

e Number of farmers
attending trainings and
applying skills

e Mobilization reports
e Training lists and reports
e Farmers database

* Mobilization strategy is well understood
and supported

Political instability

Output 1.2

Participating farmers increased their milk
production by 30 percent through utilization
of improved extension services.

e Number of farmers with
increased dairy production
and productivity

e Impact monitoring
surveys

* Project progress reports
e Farm records

e Drought and epidemics controlled
e Quality/affordable extension services

Low milk price might be a
disincentive to farmers
Disease outbreak

Key activities

1. Conduct technical and thematic
trainings

2. Organize and conduct exchange visits

3. Provide technical support to FFS

e Number of FFS established
e Number of
exchange/learning events
conducted

e Training lists and reports
e Exchange reports and
event attendance lists

e Capacity needs assessment finalized
involving farmers

Low milk price might be a
disincentive to farmers
Disease outbreak

Objective 2 Improve access to markets thereby o Number of functional e Project progress eFunctional and efficient Markets Inflation may erode
contributing to increased household dairy hubs established to reports and conditions purchasing power of
income facilitate market access e Field monitoring o Regional Stability consumers

o Number of dairy hubs visits Good regulatory framework
operated in partnership e Formal partnership Affordable transaction costs
with the government (TZ & | agreement with the
RW) government (RW&TZ)
Output 2.1 Eleven functional dairy hubs established e Number of functional dairy * Project progress reports e Chilling plants available Fluctuating market prices

hubs established to facilitate
market access

eNumber of dairy hubs
accessing financial services

e Field monitoring visits
e DFBA service access
records

e Impact monitoring
surveys

e Farmers ownership

may affect loan repayment
Changing business
environment
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Objectives-Hierarchy

Objectively Verifiable
Indicators

Means of Verification

Assumptions

Risks

Key activities

1.  Support start-up producer
organizations

2. Procure and install chilling plants
equipment

3. Facilitate the establishment of
linkages between DFBAs and BDS
providers

’

e Number of CP equipment
installed and functioning

e Number of linkages
operationalized (serving
farmers)

e Project progress reports
e Field monitoring visits
* DFBA records

e A directory of suppliers of quality CP
equipment established
* BDS providers directory updated

Fluctuating market prices
may affect loan repayment
Changing business
environment

Output 2.2

Knowledge on dairy hub management
captured, documented and shared

e Number of Learning
materials produced and
shared

e Lessons learned documents
produced and shared

e Secondary data sources
e Study and survey
reports

e Resources and systems are available
for knowledge capturing and sharing

Illiteracy level for some
farmers

Key activities

1. Design and conduct DH feasibility
studies

2. Conduct strategic planning sessions
for knowledge production &
dissemination

e Number of feasibility studies
conducted

e Number of partners
participating in a
sharing/dissemination
sessions

e Study/survey reports
e Event reports and
attendance lists

® Project sites are identified and selected

Illiteracy level for some
farmers

Output 2.3

Increased interest of the DH model by
IFAD’s dairy project implementers,
particularly relevant government entities of
Rwanda and Tanzania

* Increased awareness and
understanding of the Hub
model by the governments
e Number of DH operated in
partnership with the
government (RW &TZ)

e Interviews/qualitative
assessments

¢ Observations

e Partnership Agreement

e Governments’ willingness /
participation

Turnover in Government
staff may delay
implementation

Key activities

1. Identify and nurture partnerships for
future government projects

e Number of government
partnerships identified

e Number of partnerships
formalized by an
agreement/MoU

Level of trust between
partners

ePartners directory
eNumber of partnership
agreements signed

e Number of partnership
agreements actioned

e Partners understand the DH approach
and rally behind the model
e Strategic alignment of partnerships

Turnover in Government
staff may delay
implementation
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