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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Empower poor smallholder farmers and producer organizations in (i) Smallholder farmers (men, women, youth and (i)Interviews and/or surveys with Support from SEARCA and capacity of APIRAS,
Asia-Pacific Region (APR) through access to improved, more indigenous people) and producer organizations have better smallholders and their organizations in AESA, and PIRAS
effective, and demand-driven agricultural advisory services (AAS). access to improved, more effective, and demand-driven the project area Improved and more effective AAS will empower
AAS which respond to their needs. (ii)Interviews with AAS providers poor farmers with new knowledge and better
(ii) AAS actors know and make use of different tools and (iii)Operational reports (and referred service delivery
opportunities provided by national fora and regional and documents) of AAS providers Interest and demand of AAS providers to
sub-regional networks to improve and adapt their services exchange and learn
to the needs of smallholders.
Objectives 1. Strengthen individual and organizational capacities of (i) Skills and other competency needs of APIRAS, sub- (i)Websites, activities and operational Buy-in from country partners (advisory services
agricultural advisory services stakeholders in the target countries regional networks, and national fora are identified and documents of CF and regional and IFAD)
and at regional and sub-regional level which will directly benefit addressed. networks Needs assessments take place as planned
poor farmers, indigenous communities, and producer (i) Country fora, are established/strengthened, and (i (ii)Interviews with AAS actors in Demand for learning materials
organizations together with APIRAS and sub-networks are recognized the project area Timing is right as planned
2. Facilitate the availability and accessibility of appropriate and and serve as effective coordinators, facilitators, and (ii)Operational reports of AAS Favorable political economy and interest of
up-to-date knowledge and evidence on innovative advisory backstoppers of AAS actors. providers policy makers
services from a range of sources in the APR region (through (iii) AAS providers are effectively networked and generate, (iii)New Extensionist Learning Kit Risks include:
country fora and through APIRAS) and worldwide (through use, and engage in the exchange of knowledge and translated and used Government bureaucracy
GFRAS). experience on AAS at the national, regional, and global (iv) At least 5 good practice notes Lack of capacity of AAS actors (individuals and
level; with an information management platform effectively produced and shared organizations)
supporting exchange process. (v)Knowledge management strategy
(iv) AAS are engaged in national and regional policy (vi) Policy dialogs held and continued
dialogues on agricultural and rural development and on exchange with policy makers
discussions on strategies of education, research, the donor
community, producer organizations, and civil society.
Outputs 1. APIRAS, sub-regional networks, and 3 national fora (i) 3 CF established and operational, APIRAS, and 2 sub- (i)Meeting reports and operational Buy-in from country partners (advisory services
capacitated as effective and inclusive brokers and reference points regional networks (PIRAS, AESA) strengthened and serve reports from CF and IFAD)
for capacity development of AAS providers in the region and as influential institutions on AAS-related issues. (ii)Websites and other communications | CF are wanted and needed
effective coordinators and backstoppers of AAS actors (i) Knowledge management strategy available and utilized from the networks and fora, Overcoming government bureaucracy and
2. Effectively networked AAS providers embedded in an effective as repository and exchange for policy and innovation, knowledge management strategy, inertia
knowledge management system including knowledge platform, AAS providers exchange interviews with AAS actors Individual and organizational capacities
3. AAS strengthened in their role in regional and national policy relevant information and best fit extension approaches in (iii) Activity reports of networks and sufficient
dialogues on agricultural and rural development and engage in these the region. fora Support from SEARCA as host
iii) Policy dialogues held and policy advocacy champion
identified in 3 countries and continued effort to engage
with policy makers and education, research, donor
community, producer organizations, and civil society.
Key 1. Undertake capacity needs assessment and strengthening of (i) Operational documents of CF and (sub-)regional (i) Operational and strategic GFRAS learning kit modules finalized
Activities country fora and sub-regional networks while strengthening networks in place or refined documents of CF and networks AAS providers interested in knowledge sharing

governance of regional and country-level AAS institutions

.Improve individual capacities of AAS providers to effectively

serve poor farmers, indigenous communities, and producer

organizations respond to their demands and ensure

sustainability of project gains as well as future geographical

scaling-up

3. Develop a regional portal/hub as repository of information
including innovative practices from APIRAS sister networks,
along with a KM strategy.

4. Policy engagement in high level policy dialogues at national
and regional levels

N

(ii) At least 4 trainings and 3 exchange visits undertaken,
learning material adapted

(iii) Knowledge management strategy available, regional
AAS event held, 5 GGP notes available

(ii) Reports of exchange visits, and
trainings

(iii) Knowledge management strategy
(iv) Policy dialogue reports

and additional GGP notes

Overcoming government bureaucracy/ inertia
Capacity and support of SEARCA, APIRAS,
AESA, PIRAS, is sufficient as well as at least 2
CF are sufficiently prepared and institutionalized
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