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Objectives-hierarchy Objectively verifiable Means of Assumptions
indicators verification
Goal = Gather evidence of the benefits of the articulated interventions (e  Number of government Proceedings from
that could inform about the appropriate institutional and institutions involved in the meetings with policy
programme design, for policy makers and donors to be able to project for understanding makers about the
use it as a basis for improving rural households anti-poverty and evaluating synergies benefits of
interventions and helping smallholders in becoming more between SP and RD. articulation SP-
business oriented and taking part in rural transformation. ‘e Number of government RPD.
officials attending to CT technical
seminars or events done reports.
during the project to discuss Reports from
and inform of results to country cases and
policy makers. Number of lessons learned
policy makers and/or from interaction
governments that ask for between SP and
results. RPD.

Objectives = Main: Try to influence governmental institutions related with e Number of integrated Submitted peer- The factors and conditions
rural development and SP (anti-poverty) policies in order to programmes identified in reviewed analysis outside the recipient’s
take advantage of identified synergies between SP and the region before projects for the institutional responsibility that might affect the

productive initiatives. results. architecture and its achievement of the objectives:
. Number of peer reviewed implications for
Specific: documents analysing the each case. ¢ ':‘Scezfj[ tf?oﬁltagﬁsﬁ]smznndts is
1. Explore and document evidences of the benefits deriving “institutional architecture” of Submitted peer- asggmed to b?a ranted. but
from the articulation between SP and PRD interventions, the analysed experiences. reviewed analysis of - granted,

. : ; S T . : in some cases this might not
using various entry points for the analysis, i.e. individual, e Number of peer reviewed mechanisms and work. Moreover. not havin
household, producer organization and village levels, etc., in documents with policy drivers of synergies. enou. h and relilable acces%
order to provide substantive evidence to policy makers and recommendations based on Minutes from to infgrmation affecting the
donors on better programme design, sequencing, and the observation of meetings with policy . ¥ ng
S . . ) . . . technical strategy which may
institutional design for supporting rural poor alleviation. integrated interventions. makers. create challenges in the

2. Identify the main characteristics of existing cases of e Number of meetings to Memories from - e 9
i . . C X . . . . identification of groups and
articulation between RPD and SP instruments, highlighting inform and discuss with meetings with . Y
PN . ” . . unbiased estimation of
the “institutional architecture” behind them. policy makers and CPMs CPMs. ;
- h . evaluations.
3. Describe the mechanisms through which RPD and SP about the performance of :
h . , . . . e Duties from governmental
interventions’ results might be improved when they are potential and actual : : e ;

; . . agencies might difficult their

articulated. articulations between SP articipation in other external
4. Inform policy makers at the national level in five countries in and RPD. P P

processes. Then, there is a

6T1'9/LO7/STOC 93
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LA and Africa, and to international organizations providing

"""" financing to RPD and SP projects, about the performance
and potential of actual and effective articulations between
these two types of interventions.

policy-related risk.
Institutional resistance as
well as lack of interest could
be limiting the execution of
the resulted policies
recommendations.

e Potential reluctance from
policy makers to support the
analysis if they do not identify
in advance the advantages of
participating.

Outputs

=

At least five sound, peer-reviewed, analytical studies, that
will provide evidence-based recommendations that allow
policy makers and donors articulate better these combined
interventions and take advantage of the synergistic and
complementary effects that might emerge.

A policy dialogue process with local and national
governments with recommendations on how to achieve
better coherence between SP and rural development
interventions.

Number of peer reviewed
documents analysing
mechanism through which
improvements are (or may
be) experienced.

Number of academic and
non-academic meetings in
on results.

Number of meetings with
institutions related with SP
programmes and RPD
projects involved in the
studies.

Reviewers reports
Attendance list and
proceedings of
proposed activities
for CPM and Policy
Makers.

CEDE'’s technical
and financial
reports.

Some features that contribute to
the success of reaching these
outputs are:

e Establish a pool of scientists

that commits with the project,
evaluates and tutors the
proposals.

e Enough and reliable

information from both types of
programmes.

e Early policy dialogue is key to

engage actors at the national,
regional and local levels.

Key
Activities

Selection of a scientific committee.

A cross-country analysis based on the previous findings
from the grant between IFAD and UNIANDES, to generate
research questions that are consistent with the lessons
learned from the first analysis.

A policy advocacy strategy defined from the beginning in
order to validate analysis and enhance outreach of results.
Monitoring and feedback will be done by CT and Steering
Committee.

Select 5 countries, at least 2 from each region. Based on
the SP and RPD programmes they are carrying out, the
data availability and the potential teams to execute the
analyses.

Prepare a strategy for identifying complementarities or
synergies between interventions.

A publication presenting the
main findings from the
cross-country analysis.
Number of studies on the
institutional architecture and
its possibilities for the
creation or use of
synergies.

Number of recognized
researchers in the scientific
committee.

Number of documents
defining the strategy for
identifying synergies
between interventions,

The publication with
the cross-country
analysis

CEDE’s technical
and financial
reports.

The final report
gathering main
lessons from
studies.

The assumed pre-conditions to be
met before the action starts:

e Interest and support from

CPMs

¢ Policy makers and programme

directors should have enough
time available in order to
attend meetings and
workshops.

e Itis imperative that policy

makers are willing to listen to
results and debate policy
recommendations.
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Institutional analysis to identify the architecture and its
possibilities and obstacles in the creation and use of

synergies or complementarities at the institutional level.

Workshops and other policy engagement activities.
Presentation and discussion of the advances in the
execution of each sub-project.

Workshop for discussion of successes, challenges and
solutions in the implementation of the country projects.
Workshop for results discussion.

Consolidation of results and policy recommendations.
Final document preparation and dissemination.

considering household or
local level impacts.
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