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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To promote the role of small-scale rural The implementation of the ASEAN Food Official minutes of the SOM- Policy makers of ASEAN
producers (i.e. smallholders and small-scale Security Strategic Plan of Action 2015-20 AMAF; nations are aware of the key
agro-enterprises) in transforming agrifood responds to the concern of strengthening ASEAN Secretariat periodic role smallholder agriculture
system and strengthening market integration in small-scale rural producers among ASEAN reports on the plays in the success of the
South-East Asia Member States. implementation progress of ASEAN Common Market and

the FS-SPA 2015-20; Food Security agendas.
Press articles and other
public evidence.
iacti 1. Policies and programs promoting the role of The ASEAN Food Security Strategic ASEAN Secretariat periodic . .
Objectives small-scale rural producers are included in Plan of Action 2015-20 is updated with reporting on the Key stakeholdgrs including
the ASEAN Food Security — Strategic Plan programs and measures that implementation progress of policy makers in AMS, CSOs,
of Action 2015-20; strengthen the capacity of small-scale the FS-SPA 2015-20; FOs, and private sector
. Investments for the expansion of agrifood rural producers to benefit from the Official minutes of the SOM- perceive that investment
industries in the ASEAN Common Market ASEAN market integration; AMAF; initiatives involving
provide opportunities for small-scale rural By the end of the project the partnerships between FOs,
producers to participate and benefit from the Roadmaps for the development of private investors, and
integration of regional agrifood markets and strategic agrifood regional value governments to expand and
the transformation of agrifood systems. chains are accounted for in the modernize regional agrifood
implementation progress monitoring of marKets are _fea5|ble and
the ASEAN Food Security Strategic consistent ‘.N'th. broader faod
Plan of Action 2015-20. security objectives.
Outcomes The implementation of the ASEAN

. The AMAF-CSO/FO Annual Forum and its

members develop the capacity to identify
and design ASEAN policies, programs, and
regional agrifood value chain investment
initiatives that benefit small-scale rural
producers;

. The targeted ASEAN Member States

develop the capacity to identify and design -
in coordination with FOs, private sector, and
other stakeholders - national strategies,
policies, programs, and national agrifood
value chain investment initiatives that benefit
small-scale rural producers and improve
their competitiveness in the context of the
ASEAN regional integration of agrifood
markets.

Food Security Strategic Plan of Action
2015-20 is informed by, and updated
on the basis of, the indications and
recommendations deliberated during
the AMAF-CSO/NGO Annual Forums;
Starting with Year 2 and thereafter the
AMAF-CSO/FO Annual Forum
endorses the Annual Reviews of
ASEAN cooperation to promote small-
scale rural producers (see Output 1.4);
By Year 3 of the Programme the
AMAF-CSO/FO Annual Forum will
endorse the report on Small-scale
Rural Producers in the ASEAN (see
Output 1.2);

By Year 4 national
platforms/stakeholders of the AMAF-
CSO/FO in the five targeted AMS will
endorse the national strategies and
policies that promote the

Official records of the
AMAF-CSO/FO Annual
Forums and of its related
national platforms in the
targeted AMS;

ASEAN Secretariat periodic
reporting on the
implementation progress of
the FS-SPA 2015-20;
Official minutes of the SOM-
AMAF.

The PCU implements
successfully the Programme's
knowledge management plan,
targeting in particular FOs and
CSOs that are members of the
AMAF-CSO/FO Annual
Forums and of the national
platforms in AMS.

The AMAF-CSO/FO Annual
Forum is established and
convenes regularly;

The National Platforms area
established and convene
regularly;

The R-PSC and the N-PSCs
successfully involve in the
workshops, High-Level Policy
Forums, Roundtables, the
stakeholders that are also
members of the Annual Forum

91'D /101/5T0¢ 93
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

competitiveness of small-scale rural
producers and its inclusion in
regional/ASEAN agrifood markets (see
Output 1.3);

By Year 5 the national platforms/
stakeholders of the AMAF-CSO/FO in
the five targeted AMS will endorse the
corresponding National Strategic Plan
of Action (N-SPA, i.e., Output 3.2);

By Year 5 the AMAF-CSO/FO Annual
Forum endorses five Roadmaps for
strategic agrifood regional value
chains (ASEAN Value Chain
Roadmaps, i.e., Output 3.1).

and the national platforms;
The PCU and the R-PSC/N-
PSCs ensure that the
preparation of outputs under
Components 1 and 2 are
carried out in a participatory
form in order to fully reflect the
priorities at all levels of policy
making and at the grass-root
level.

Key
Activities

Component 1: Policy Studies

1. Establishment of Programme Coordination
Unit;

2. Analysis of long-term implications of
structural and rural transformation of the
ASEAN economies for small-scale rural
producers;

3. Analysis of national strategies and policies
that promote the competitiveness of small-
scale rural producers and their inclusion in
regional agrifood markets;

4. Annual reviews of ASEAN multi-country
cooperation initiatives in support of small-
scale rural producers.

Component 2: High-level Policy Forums and

Roundtables

1. Organizing High-Level Policy Forums;

2. Organizing roundtables aimed at developing
national strategic plan of actions on small-
scale rural producers and ASEAN.

Component 3: Technical Assistance for

Planning and Policy Development

1. Technical assistance to the AMAF-CSO/FOs
for the preparation of Roadmaps for the
development regional value chains;

2. Technical assistance to the AMS and
national platforms under the AMAF-CSO/FO
Annual Forum for the preparation of National
Strategic Plans of Action (N-SPA).

Regional and national inception
workshops reports approved by IFAD
and published (i.e. Output 1.1);
Strategic Report on challenges faced by
smallholder agriculture in South-East
Asia process of market integration (i.e.
Output 1.2);

Five studies focusing national strategies
and policies are published (Output 1.3);
Four Reviews of ASEAN multi-country
cooperation initiatives to promote
smallholder agriculture Output 1.4;

Two High-Level Policy Forums are
organized on Years 3 and 5 and
proceedings are published;

Ten Roundtables are organized
between Years 2 and 5 and proceedings
published (i.e. Output 2.2);

By Year 5, a package of Technical
Assistance to the AMAF-CSO/FO for the
preparation of ASEAN Value Chain
Roadmaps are delivered and the
Roadmaps published (i.e., Output 3.1);
By Year 5, five packages of Technical
Assistance to the targeted AMS and
national platforms to prepare National
Strategic Plan of Action are delivered
and the N-SPA is published.

Proceedings of workshops,
policy forum and
roundtables;

Monitoring reports;
Supervision missions;
Programme web-site;
Published reports, studies,
and other Programme
material;

Op-eds published and blogs
up-loaded in web-site;
Annual and semi-annual
monitoring reports;
Supervision missions.

Efficient and accountable use
of financial and other
resources;

Regular convening of RPSC
and NPSCs;

Adherence to agreed annual
work plans;

Cooperation from
governments, ASEAN
Secretariat, and other
stakeholders;

No emergency situations, e.g.

cyclone, earthquake etc.
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