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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Improve the quality of rural development Organizations and development initiatives report positive * Project evaluations Time is available to show
initiatives, ensuring better results in the changes * Published stories and improvements
fight against poverty reports Access to information

= Interviews / surveys

Objective The sustainable adoption of experience # organizations in the south using the experience = Project evaluation reports Colleagues / managers
capitalization as an approach for capitalization approach = Organization strategies and support the approach
continuous learning, improvement and Evidence-based knowledge of what works and why is used plans
scaling up in rural development initiatives. to scale up successes = Surveys

Outputs Outcomes: Users share experiences, discuss and exchange = Stories (capitalization Results are shared

1. Experience capitalization is recognized
as an approach that leads to better results
and impact

information
Increased demand for information about the approach

results)
= Surveys
= Project analysis results
* Feedback on CoP

No context-specific
difficulties

2. Development organizations adopt and
institutionalize the experience
capitalization approach.

50% of organizations develop action plans for adoption
and institutionalization

Experience capitalization is included in AWPBs and KM
strategies with assigned budgets

50% of organizations put plans into action and use
lessons.

= AWPBs

= KM strategies/plans

= Action plans

» Published stories include all
adoption and
institutionalization steps

Organizations fulfil the
conditions needed
(resources, support)

3. Lessons are used and influence
development project design and results

Documented lessons are widely shared
New design and planning processes draw on lessons learnt

= Reports on training follow-
up

= Publications

= CoP and website

Participants have access
to the Internet

Outputs:

1. Tools and resources for effective
implementation and sustainability of the
approach

Learning modules published in English, Spanish and
French

At least 200 practitioners per year download the learning
materials

Interactive website populated with lessons and examples
100 active CoP members per region

At least one active discussion and learning event
organized on CoP per quarter, per region

= User feedback

» Trainee surveys

= CoP/web platform analytics

* Final publications of every
capitalization process

= Qutreach of publications
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2. Improved skills and capacity of
development practitioners to analyse,
document, use and share lessons

80 Experts / champions / trainers have the skills to train
others

24 practitioners per region are able to start a process
Organizations encourage and support others to start a
new experience capitalization process

At least 240 participants join capacity building sessions

3. Documented lessons in priority thematic

areas and from analysis of project
experience shared globally

Eight thematic publications disseminated, with total of 48
stories

Final publication on process analysis shared and discussed
on CoP

Two journal articles published

Key
Activities

Component 1: Coordination; Process
analysis; Sharing; M&E and reporting

Project KM and communications strategies and M&E
system in place

A minimum of 400 practitioners join the community of
practice

Regular reports reach IFAD and participants

Component 2: Planning; Preparation and
adaptation of learning materials;
Construction of knowledge-sharing
platform

Timely preparation of contracts, MOUs and working
agreements with partners

Learning modules available in English, French and Spanish
Regional information exchange platform operational

Component 3: Training of trainers;
Capitalization of experiences;
Documentation

20 individuals trained as trainers in every region (a total
of 80 participants)

Eight documentation processes support practitioners to
write up and share their results.

A total of 48 cases, coming from at least 12 different
countries, are described and analysed

Component 4: Adoption of lessons learnt
by participating organizations; Validation
of a capitalization approach;

Adoption and institutionalization of
approach

8 workshops / meetings held to discuss the adoption of
lessons and institutionalization are organized (2 per
region)

At least 96 participants attend workshops on adoption of
experience capitalization

48 projects/ organizations produce adoption and
institutionalization plans

Workshop reports

Project report

Published stories
Interactive website

Final learning modules
Final publication on process
analysis
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