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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal (impact)

To contribute in strengthening
the capacity of Pacific Island
governments, farmer and private
sector organizations, and sub-
regional institutions to develop
strategies and programmes, as
well as mobilise financing, that
can effectively enable poor rural
people to increase their access
to nutritious and healthy food

Increased production, consumption and trade of
nutritious, culturally and environmentally
sensitive foods (crops and fish).

Local communities and public and private sector
representatives setting the agenda for enterprise
development and innovation in agriculture and
agro-enterprise development for income
generation and health and wellness.

Pacific policymakers and agro-entrepreneurs
reached by the project adopt innovative policy
and institutional changes for agro-enterprise
development.

40,000 farmers and small-scale producers
benefit from the project, among which 30% are
women.

Focus group discussions
Surveys

Stakeholders workshop
Documentation review

Objectives
(outcomes)

1. Roadmaps and regional
cooperation programmes for the
development and upgrading of
local food crop value chains and
fisheries are implemented
through multi-stakeholder
partnerships

A regional roadmap for the development and
upgrading of the fisheries value chains
developed through multi-stakeholder
partnerships

A regional roadmap for the development of roots
and tubers value chains

7 national plans for value chain development
and upgrading and integrating nutrition
concerted through public-private-producer-
partnerships

Both public and private sector stakeholders take
steps (make investments/adopt policy changes)

to implement the regional roadmaps and at least
three of the national plans.

Project reports and
documentation reviews

Supervision missions
Stakeholder workshops

Key decision making bodies and
stakeholders at the regional and
national levels are willing and
convinced to incorporate proposed
changes and to mobilise their
resources and capacities to support
scaling up, and mainstreaming of
policy proposals to inform
development programmes in the
regional and also at the national
level.

There are no major natural disasters
or political events that shift regional
or national priorities and attention to
the sector.

2. National and regional policy
and regulatory reforms are
undertaken to support the
development and upgrade of
local food and fisheries value
chains.

Policies and regulatory frameworks analysed
and synthesis reports published and being used.

Policy briefs informing decision makers and
policy bodies being used/referenced

In at least three of the countries, policy
recommendations coming from the project are
implemented.

Documentation reviews
Interviews with key stakeholders
Review of policy studies
Stakeholder workshop
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

1.

Bottlenecks and
opportunities for the
development of fisheries
and root crops value chains
and identified.

Proposals for piloting good
practice for selected
nutritious, cultural and
environmentally — sensitive
VCs documented

Action plans developed for
improving the production
and sale of nutritious,
cultural and environmentally
— sensitive Pacific local
foods developed.

Pacific communities’ leaders
engaged in profitable agro-
based enterprises.

Capacities in agribusiness
and VC finance developed

PPPP policy proposals and
agendas drafted.

Agreements reached among
regional stakeholders
established to guide the
development of roadmaps
and national plans

Regional standards and
regulations for agro-
enterprises drafted.

State of the art / knowledge
for the development local
food crops and fisheries
value chains

At least six national research studies through
literature reviews and consultations with experts

At least six seed funding proposals for piloting
agriculture/nutrition/income and sustainability
issues

At least six actions plans & innovation credit
scheme being used for upgrading business
enterprises

At least six communities from the Pacific
participating in agribusiness enterprises and
producing more local nutritious foods, including
women and young entrepreneurs

At least two training modules on agribusiness
and VC finance

At least 360 stakeholders trained in 18 national
training seminars / workshops, including women
entrepreneurs and young leaders

At least seven community based/national
nutrition education campaigns on nutritious local
foods.

At least four policy proposals and agendas
developed through action-oriented workshops
with community leaders and value chain
stakeholders

At least three sets of guidelines, principles and
priorities for policy and programmatic
development in priority value chains

Proposals on key standards and mechanisms
available for the operation of small-scale agro-
enterprises

At least 18 major publications including policy
briefs, research papers and reports on lessons
learned

Research reports

Project reviews and
documentation

Project reports
Project reviews with experts

Project reports
Project reviews with experts

Project reports

Supervision missions
Interviews with community
leaders

Workshop and seminars reports

Project reports

Review of training modules
Workshop report and
participants records

Project reports
Documentation reviews
Interviews with key stakeholders

Project reports
Documentation reviews
Interviews with key stakeholders

Project reports
Documentation reviews
Interviews with key stakeholders

Project publications
Peer review
Stakeholders workshops

The knowledge generated is
effectively disseminated, reviewed,
validated and reasonably
appropriated by keys stakeholders.
This involves establishing good
synergy with existing programmes,
capitalising on experience and
drawing lessons. It also involves
taken a proactive role in informing
key policy and decision making
bodies at the regional and national
levels.

Effective partnerships and
implemented particularly with private
sector entities, consumers and
academics to support the promotion
and engagement of project
objectives.

Regional resources and capacities
are effectively mobilised in support
of the project objectives.
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