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Results-based logical framework

Narrative Summary

Performance Indicators

Means of Verification

Assumptions/Risks

Goal

Contribute to reduce poverty in
target coastal communities/
ecosystems in Regions V, VIII, XlII
and ARMM

By end of project(EOP) in the covered municipalities/provinces:
o Decreased poverty incidence by 5% from baseline of 42%s (mean poverty
incidence)

By EOP 60% of the targeted 90,596 poor households in the project area:

e Increased ownership of household assets by 20% of baseline.

e Decreased child malnutrition (ages 0-5 years) by 4% from baseline of
24.4%.

e Results and Impact Management
System (RIMS)+ Impact survey

e NSCB FIES survey

e LPGPMS

¢ CBMS

e Controlled/managed
calamity/disaster in the target
coastal communities

Development Objective

Realize increase in annual income
of participating community
households and employment of
women engaged in income
generating activities.

By EOP, in the project area:

e Annual income of participating fishing community households increased by
10% of baseline

 Employment of women engaged in income-generating activities increased
to 40% from baseline of 20%.

RIMS+ Impact survey
Outcomes surveys

LGU budget/ finance document.
LGPMS

o Climate variability does not
overcome the resilience of
subprojects supported by the
project

¢ No major financial shocks, stable
inflation rate and purchasing
power of fishing households
maintained or increasing

Component outcomes and outputs

Component 1 Outcome:

Fishing communities adopted
sustainable management of fishery
and coastal resources.

By EOP, in the project area:

o Fish density in coral reefs increased by an average of 15% from baseline.

o Hard coral cover improved in selected sample protected areas where
scientific sampling of coral takes place by an average of 15% from
baseline.

o RPRSA result

o Project monitoring and evaluation
(M&E)

e LGU annual financial report

e LGUs, DENR and other
agencies are vigilant in protecting
and rehabilitating natural
resources (ridge to reef)

Component 1, Output 1:
Capabilities of LGUs and fishing
communities to enforce sustainable
management of fishery and coastal
resources established.

e 103 municipal/city fishery law enforcement teams and 103 M/C FARMCs
formed, strengthened and sustained.

« 11 bay management councils formed, strengthened and sustained with
their bay-wide fishing ordinances implemented.

e 103 LGUs implementing fisheries and Coastal Resource Management
plans and ordinances.

e 103 LGUs delineated municipal waters with accompanying zoning
ordinances.

e 103 sets of patrol boat equipment for surveillance sustainably operated.
e 11 climate proofed bay management, multi-purpose buildings constructed
and maintained with 103 climate proofed watch towers constructed and

maintained.

Project M&E

LGU records

NAMRIA record on delineation
Law enforcement records

* National/local laws/ordinances
favour the protection and
rehabilitation off the municipal
fisheries and coastal resources

Component 1, Output 2:
Municipal/city and bay-wide fishery
and coastal resources

management and investment plans

e 103 LGUs formulated/updated multi-year CRM and fishery
management/investment plans which are integrated into the CLUP/MDP
and AlPs.

e 11 bay-wide multi-year CRM and fishery management/investment plans

o Project M&E
e LGU records
e LGU Annual Investment Plans

o LGU leadership support to
fishery/CRM development.
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Narrative Summary

Performance Indicators

Means of Verification

Assumptions/Risks

implemented

adopted by LGUs involved.

Component 1, Output 3:
Habitats for fishery and coastal
resources rehabilitated and
established.

1,100 ha of critical mangrove areas rehabilitated and managed sustainably.

21,456 ha of established and delineated or rehabilitated fish sanctuaries
managed sustainably.

3,814 ha of rehabilitated/protected sea grass beds managed sustainably.
22 marine species stock enhancement projects implemented.

5,200 units of supplemental artificial reef deployed.

5,150 ha of fish sanctuary provided with delineation markers.

Project M&E.
LGU records.

e LGU leaderships support fishery /
CRM protection and
rehabilitation.

o Laws/ordinances support
protection and the sustainable
management of the municipal
fisheries/coastal resources.

Component 2 Outcome

Income of fishing households in
target coastal communities
increased through sustainable
engagement in diversified livelihood
activities.

By EOP, in 103 target municipalities and cities:

Fishing households involved in fishery enterprises increased to 30% from a
baseline of 20%, (30% are women from a baseline of 20%).
One micro-enterprise established per coastal barangay operating.

RIMS + Impact Survey.
Outcome Survey.
Project M&E.

LGU records.

e No major financial shocks that

affect the growth of livelihood
enterprises.

Component 2, Output 1: Fishing
households organized into
livelihood groups

4,158 groups generating profit from aquaculture and marine enterprises,
including seaweed farms, fish culture, fish processing and other fishery-
related enterprises (50% of members are women).

Project M&E.
Group/cluster financial records.

¢ Continued willingness of fishing
and other poor hhs in coastal
communities to work collectively
in livelihood groups/clusters.

Component 2, Output 2:
Livelihood projects (fishery and
non-fishery) with corresponding
climate-proofed infrastructure/
facility support implemented

1 BFAR fully operational hatchery assisted.

7 community-based hatchery development and enhancement facilities
established.

515 communal seaweed solar dryer with storage constructed.

49 mobile ice makers and 294 chest freezers managed sustainably.
4,825 linear meters of fish-landing facilities constructed.

50% of the livelihood projects will be implemented by women.

Project M&E.
LGU records.

e LGU leadership continuing
support to allocate timely
counterpart funds.
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