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Negotiated financing agreement

IFAD Grant Number: [...]

IFAD ASAP Trust Grant Number: [...]

Project Title: Adaptation for Smallholders in Hilly Areas (ASHA) (the “Project”)

Nepal

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")

and

The Adaptation for Smallholder Agriculture Programme Trust Fund (“the ASAP Trust”)
(each a “Party” and both of them collectively the “Parties”)

WHEREAS the Executive Board of the Fund, at its 105" Session, approved the
establishment of the ASAP Trust and further approved that the Fund be the Administrator

of the ASAP Trust, acting through its President,

WHEREAS the Fund has agreed to extend a grant to the Recipient for the purpose of
financing the Project, on the terms and conditions set forth in this Agreement,

WHEREAS on the basis of the above and other considerations, the ASAP Trust has agreed to
extend an ASAP grant to the Recipient for the purpose of increasing the financing for the
Project, on the terms and conditions set forth in this Agreement,

WHEREAS the commitment of the ASAP grant is subject to availability of funds in the ASAP
Trust,

hereby agree as follows:
Section A

1. The following documents collectively form this Agreement: this document, the
Project Description and Implementation Arrangements (Schedule 1) and the Allocation
Table (Schedule 2).

2. The Fund’s General Conditions for Agricultural Development Financing dated

29 April 2009, as may be amended from time to time (the “General Conditions”) are
annexed to this Agreement, and all provisions thereof shall apply to this Agreement. For
the purposes of this Agreement the terms defined in the General Conditions shall have
the meanings set forth therein.

3. The Fund shall provide a grant (the “IFAD Grant”) and the ASAP Trust shall provide
an ASAP grant (the “"ASAP Grant”) (both grants collectively the “Financing”) to the
Recipient, which the Recipient shall use to implement the Project in accordance with the
terms and conditions set forth in this Agreement.
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Section B

1. (a) The amount of the IFAD Grant is six million four hundred and seventy thousand
Special Drawing Rights (SDR 6 470 000).

(b) The amount of the ASAP Grant is nine million seven hundred and ten thousand
Special Drawing Rights (SDR 9 710 000).

2. Two (2) Designated Accounts denominated in United States dollar shall be opened
in accordance with Section 4.04(d) of the General Conditions with the Nepal Rastra Bank
to receive resources from the IFAD Grant and ASAP Grant respectively for the
implementation of the Project.

3. The first day of the applicable Fiscal Year shall be 16 July.

4, The Recipient shall provide counterpart financing for the Project in the amount of
approximately USD 6.66 million, in order to finance, inter alia, the cost of all taxes that
may be due in connection with the Project, twenty per cent (20%) of total eligible
expenditures incurred related to investment grants under Component 2, and the salaries
of Project staff except for the technical team referred to in paragraph 4 of Part II of
Schedule 1 to this Agreement. The beneficiaries of the Project shall contribute in kind in
the amount of approximately USD 6.02 million under Component 2.

Section C

1. The Lead Project Agency shall be the Ministry of Forests and Soil Conservation (the
“MoFSC") of the Recipient.

2. Additional Project Parties shall include, inter alia, service providers and other
institutions referred to in Schedule 1 to this Agreement.

3.  The Project Completion Date shall be the sixth anniversary of the date of entry into
force of this Agreement.

Section D
The Financing will be administered and the Project supervised by the Fund.
Section E

1. (a) The following are designated as additional general conditions precedent to
withdrawal:

(i) the Project Steering Committee (the "PSC"”) and the Project Coordination
Unit (the “PCU") referred to in paragraphs 2 and 3 of Part II of Schedule 1 to
this Agreement respectively shall have been duly established and the
members thereof selected;

(ii) the Project Coordinator (the “PC") for the PCU referred to in paragraph 3
of Part II of Schedule 1 to this Agreement shall have been deputed, and shall
be acceptable to the Fund;

(iii) a final draft version of the Project Implementation Manual (the “PIM")
referred to in paragraph 7 of Part II of Schedule 1 to this Agreement shall
have been duly prepared, and no objection to the PIM from the Fund and
approval of the PIM by the PSC shall have been obtained;
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(iv) the Recipient shall have allocated, and the Project shall have received,

adequate counterpart financing for the first Project Year;

Galdl

(v) service providers bidding processes shall have been duly completed and

related documents signed; and

(vi) a computerized accounting system acceptable to the Fund shall have been

identified and selected by the Project.

(b) The following are designated as additional grounds for cancellation of the

Financing:

(i) any changes to the institutional setting of the PSC or key personnel of

the Project have been made without the prior consent of the Fund, and the
Fund has determined that such changes have had, or are likely to have, a

material adverse effect on the Project.

(ii) the PIM, or any provision thereof, has been waived, suspended,

terminated, amended or modified without the prior consent of the Fund, and

the Fund has determined that such waiver, suspension, termination,

amendment or modification has had, or is likely to have, a material adverse

effect on the Project.

(iii) any delays in the Recipient’s allocation of counterpart financing for a

specific Project Year have occurred, and the Fund has determined that such

delays have had, or are likely to have, a material adverse effect on the

Project.

2. The following are the designated representatives and addresses to be used for any

communication related to this Agreement:

For the Recipient:

Secretary

Ministry of Finance
Singhdurbar, Kathmandu
Nepal

For the Fund:

President

International Fund for Agricultural Development
Via Paolo di Dono, 44

00142 Rome, Italy

For the ASAP Trust:

President of the International Fund for Agricultural
Development in its capacity as Trustee of the
Adaptation for Smallholder Agriculture Programme
Trust Fund

International Fund for Agricultural Development
Via Paolo di Dono, 44
00142 Rome, Italy

This agreement, dated [

1, has been prepared in the English language in six (6)

original copies, three (3) for the Fund and the ASAP Trust and three (3) for the Recipient.
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NEPAL

[Name of the Authorized Representative]
[Title]

INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President

ADAPTATION FOR SMALLHOLDER
AGRICULTURE PROGRAMME TRUST FUND

Kanayo F. Nwanze

President of the International Fund

for Agricultural Development in its capacity as Trustee

of the Adaptation for Smallholder Agriculture Programme
Trust Fund
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Schedule 1

Project Description and Implementation Arrangements

I. Project Description

1. The Adaptation for Smallholders in Hilly Areas Project (ASHA), aims at strengthening
the adaptive capacity of communities and institutions to better contend with climate
change risks in six (6) districts (prior to the Mid-Term Review) to twelve (12) districts in
total during the six (6) years’ Project Implementation Period. This will be achieved
through (i) strengthening the framework for local-level climate adaptation and (ii)
improving the resilience of climate vulnerable people through government co-financing of
adaptive investments at household and community/landscape levels that expand and
diversify agricultural and other livelihood options.

2. Target Population. The Project shall initially target climate vulnerable households of
six (6) mid-western districts including Jajarkot, Kalikot, Dailekh, Salyan, Rolpa and Rukum
(the “Project Area”). At Project Mid-Term Review (the "MTR"), a decision shall be made as
to whether to intensify Project activities in the existing districts or to expand to other
districts and/or Central and Eastern Development Regions of Nepal. It is estimated that the
Project will directly benefit at least 100 000 households (500 000 people). Women shall
account for at least fifty per cent (50%) of the direct participating beneficiaries.

3. Goal. The Project shall sustainably reduce rural poverty in the hilly regions facing
consequences of climate change (the “CC") in the Project Area.

4, Objective. The Project shall reduce the vulnerability of target communities to climate-
related risks and strengthen the enabling institutional environment for CC adaptation.
5. Components. The Project shall consist of the following Components:

5.1 Component 1: Strengthened Framework for Local-level Climate Adaptation

The objective of this Component shall be the development of a scalable agriculture and
forestry sectors’ CC adaptation framework supported by participating government
agencies, districts, communities and other institutions. This Component shall include two
(2) sub-components: (i) Implementation of a strengthened Local Adaptation Plan of
Action (the “"LAPA") development process; and (ii) Dissemination of enhanced climate
adaptation knowledge.

Sub-component 1.1: Implementation of a strengthened LAPA development process

This sub-component shall include three (3) activities:

Activity 1.1.1: Climate informed participating Ministries and districts. The Project
shall conduct a “"CC adaptation screening” of the Ministry of Forests and Soil
Conservation (the "MoFSC”) and Ministry of Agricultural Development (the *“MoAD")
to assess the alignment of their policies, major programmes and staff capacities
with national CC policies and plans of action. As per Nepal Country Strategic
Opportunities Programme (IFAD, EB 2013/109/R.17) the review shall also screen
for Gender Equality and Social Inclusion (the “"GESI”). In Project districts, staff
capacity to support climate resilient agricultural and forestry development and
alignment with the principles and procedures of national policies and plans, such as
the National Adaptation Programme of Action (the "NAPA"), LAPA, and National
Climate Change Policy 2011 (the "NCCP"), shall be assessed to identify gaps and
remedial actions.
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Activity 1.1.2: Holistic planning of watershed and forecast approaches. This activity
consists of two (2) parts: (i) Development of a landscape based approach to LAPA
preparation; and (ii) Use of participatory CC forecasting. A landscape or sub-
watershed approach supported by Geographic Information System (the “GIS”) tools
will be used for determining upstream and downstream linkages between Village
Development Committees (the “VDCs"”) while formulating LAPAs. This approach will
allow for the aggregation of LAPAs within a district into an integrated and coherent
District Development Plan. Areas for treatment at the landscape level that go
beyond the LAPAs will be clearly identified for defining national and external
investments for strengthening ecological resilience.

The District Energy, Environment and Climate Change (the "DEECC") section within
the District Development Committees (the “"DDC") will play a supportive role in
developing the GIS-based sub-watershed approach, together with the MoFSC, the
MoAD and other technical line agencies. LAPA development at community level will
adopt Participatory Scenario Development (the "PSD”) through the engagement of
key stakeholders in an exercise of envisioning future vulnerability under different
plausible CC scenarios. Using PSD will allow the exploration of future development
choices and pathways, as well as, to inform investment choices needed to facilitate
effective adaptation.

Activity 1.1.3: Preparation of Participatory LAPAs. The Project shall fund the
development of LAPAs in all participating VDCs following the 7-step approach
approved and guidelines developed by Ministry of Science, Technology and
Environment (the "MoSTE"). Competitively selected service providers working in
partnership with local community groups shall undertake this work. In preparing
LAPAs, the Project shall draw on the knowledge, group dynamics and technologies
developed under ongoing IFAD and other donor funded projects in the districts,
recognising that the key criteria of CC vulnerability may target a wider range of
stakeholder groups rather than existing poverty-targeted projects. In the process of
LAPA preparation, Community Investment Plans (the “CIPs”) and Livelihood
Improvement Plans (the “LIPs”) of current IFAD projects shall be enhanced to
include CC concerns, thereby leveraging LAPA-based Project investments in
vulnerability reduction and resilience enhancement.

Sub-component 1.2: Dissemination of enhanced climate adaptation knowledge

This sub-component shall include two (2) knowledge management activities: (i) Building
an evidence base for adaptation; and (ii) Management of dissemination of climate
adaptation knowledge. This sub-component will be strongly linked to the national
programme on CC adaptation of the Recipient, both to promote the results of the Project
as well as to receive technical solutions applicable by ASHA.

Activity 1.2.1: Building an evidence base for adaptation. The Project shall identify a
core set of climate adaptation research topics that need to be addressed, both
through Participatory Action Research (the “"PAR"”) and applied research, and shall
support the Nepal Agriculture Research Council (the "NARC") to develop
PAR/applied research processes with smallholder groups (representative of the
gender and ethnic mix in the community) identified through LAPA preparation. The
NARC shall monitor, evaluate and promote appropriate adaptation responses being
practiced by smallholder farmers, as well as, test and promote resilience building
measures identified by communities and sub-sector experts. In partnership with
international collaborators, the NARC shall also evaluate climate adaptation
technologies and approaches that show potential for scaling up.

Activity 1.2.2: Management of dissemination of climate adaptation knowledge. This
activity shall include: (i) the Geographical Information System-based monitoring of
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CC conditions and impacts at community level, including local weather conditions;
(ii) an inventory of existing CC adaptation knowledge, practices and technologies
from other organizations and projects in Nepal and the systematisation of
knowledge outputs in formats readily accessible to different audiences, including
the preparation of a “toolbox” of adaptation technologies and approaches, designed
for use by vulnerable farm households; (iii) the Training-of-Trainers, including Lead
Farmers (representative of the gender and ethnic mix in the community), for the
replication and scaling up of successful technologies and approaches for pro-poor,
CC-adapted systems; and (iv) the collation and dissemination of results through
farmer-to-farmer extension, learning events, field visits and study tours and
presentations of results at national CC forums and international conferences and
events, and the reporting of lessons learned.

5.2 Component 2: Improved Resilience of Climate Vulnerable Smallholder Farmers

This Component aims to implement climate informed and gender-sensitive natural
resource management and climate smart agricultural and forestry practices and
technologies. The focus shall be on financing climate adaptation/mitigation infrastructure
that generate public goods and household adaptation needs identified in the LAPA. This
Component shall cofinance two (2) sub-components: (i) Operational climate adapted
community infrastructure; and (ii) Profitable smallholder climate adapted production.

Sub-component 2.1: Operational climate adapted community infrastructure

Climate adaptation infrastructure investment grants shall be made available to
beneficiary communities for the construction of prioritised infrastructure items normally
considered to provide public benefit, including, inter alia, potable water supply;
marketing infrastructure for new climate adapted products; soil and water conservation
for improved hydrologic functioning and soil fertility, watershed protection, slope
stabilisation, and flood control; water-use-efficient irrigation; renewable energy supply;
and maintenance of village access roads to withstand minor landslips. Infrastructure
investment schemes shall be identified and prioritised during the LAPA process and
necessary engineering support shall be verified by the district line agencies.

Sub-component 2.2: Profitable smallholder climate adapted production

Under this sub-component, vulnerable household groups shall make investments in
resource management systems adapted to CC impacts, agriculture, livestock and forestry
production, labour efficient farm equipment, on-farm renewable energy technologies, and
collective marketing, particularly for new climate adapted products, that significantly
increase household income. The Project shall provide co-financing to cover up to seventy
per cent (70%) of the costs of each investment, with a maximum co-financing amount of
USD 55 000 per LAPA (including beneficiaries’ contribution). Beneficiaries’ co-financing of
thirty per cent (30%) shall be made through in-kind contributions. Beneficiaries shall
receive technical support from the technical centres and be able to use up to thirty per
cent (30%) of the LAPA grant to purchase: (i) private technical support through
performance-based contracts with trained lead farmers, village animal health workers, or
civil society support organizations in the district; (ii) numeracy or literacy training for
group members through local education providers; (iii) livestock insurance; and/or (iv)
market services.

II. Implementation Arrangements

1. Lead Project Agency. The MoFSC shall have the overall responsibility for the Project
as the Lead Project Agency.
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2. Project Steering Committee (the “PSC"). The PSC shall be established and chaired by
the Secretary, MoFSC to ensure overall execution of the Project and effective
coordination among and coherent inclusion of the government agencies, civil society
and the private sector. The PSC shall serve as the decision maker for strategic
management of the Project, including approval of the Project Implementation Manual
(the “PIM"), Annual Workplan and Budget (the "AWPB"), and other decisions related
to the Project coordination, orientation and mobilization of resources. The
membership of the PSC shall be composed of the PC (Member Secretary of the PSC),
Director General, Department of Agriculture (the "DoA"); Director General,
Department of Forests (the "DoF"); Director General, Department of Livestock
Services (the "DoLS"); Director General, Department of Soil Conservation and
Watershed Management; Representative, Ministry of Finance (the "MoF") -
International Economic Cooperation Coordination Division (the “IECCD"); Joint
Secretary, MoFSC - Foreign Aid Coordination Division (the "FACD"); Representative,
Ministry of Federal Affairs and Local Development (the "MoFALD"); Representative,
MoSTE; two (2) representatives of Project districts (rotating annually); two (2)
representatives of civil society organizations working in Project districts, including
one from the NGO Federation of Nepal (the "NFN"); and two (2) representatives of
agriculture and/or forestry business enterprises and non-governmental organizations
(the "NGO”) working in Project districts, including one from the Federation of
Nepalese Chambers of Commerce and Industry (the "FNCCI”). The PSC shall meet
semi-annually.

3. Project Coordination Unit (the "PCU”) and Project Coordinator (the "PC”). The PCU
shall be established within the MoFSC. It shall operate under the leadership of the
PC. It includes a management team of government-deputed officers, a technical
team of externally recruited experts, and support staff hired by the PCU. Reporting
directly to the PSC, the PCU shall assume the overall responsibility for the day-to-
day Project implementation including financial management, reporting, coordination
among Project Parties and other Project implementation activities. The PCU shall
mainly carry out planning, coordinating, monitoring and reporting of the Project. The
PC, as the Head of PCU, shall work full-time for the Project, and shall have no
additional responsibilities within any other government agency. The major
responsibilities of the PC shall be to ensure that the involved government agencies,
districts, and VDCs carry out the Project activities in line with this Agreement and
applicable operating schedules and procedures. The PC shall be provided with
adequate executive authorities and accountabilities through a Decision of the
Secretary, MoFSC. The PC shall execute the PSC decisions on its behalf.

4. Staffing of the PCU. The PCU shall be composed of the PC, Planning and
Administrative Officer, Accounts Officer and Monitoring & Evaluation ("M&E") Officer
deputed from the Government and assisted by support staff. A technical team of
sectoral specialists (contracted positions) composed of, inter alia, a Financial
Management Specialist, Procurement Management Specialist, a Livestock Specialist,
an Agriculture Specialist, a CC Specialist, an Engineer, a Knowledge Management
Specialist and a Gender and Social Inclusion Specialist as needed would assist the
PCU and District PCUs and line agencies in the areas of their expertise. The technical
team shall be based in the Office of Regional Director of Forests. The CC Specialist
shall be located in the SahaYatri, to provide CC support to all IFAD projects in Nepal.
The deputation of the PC and the appointment of all other key personnel of the PCU
shall be acceptable to the Fund in accordance with Section 7.11 of the General
Conditions.

5. District-level Project Implementation. Local steering committees shall be established
when needed at the district level to ensure proper consistency and integration of
Project activities. Each participating district shall have a Ministry-staffed District PCU
(the “"DPCU") within the District Forests Office, led by a District Project Coordinator
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(the “DPC") and supported by national finance, procurement and contract
management, engineering and M&E specialists. Under the overall direction of the
PCU, the DPCUs shall be responsible for, inter alia, coordination and monitoring of
the Project activities implemented by the district Project line agencies, non-
governmental organizations and contracted service providers. It shall collect physical
and financial periodic progress reports from Project implementation parties, maintain
district consolidate records, prepare reports and deliver them to the PCU. The
District Forests Office shall provide suitable office accommodation for the DPCU.
Under the overall direction of the PSC and guidance of the PCU, the District Forests
Coordination Committee will act as the District Project Coordination Committee (the
“DPCC"). The DPC or an officer appointed by the DPCC shall serve as the DPCC
Secretary. The committee shall, inter alia, (i) review the district AWPBs and
recommend them to the PCU; (ii) review the progress reported by the implementing
agencies in the districts; and (iii) synchronize inter-agency efforts for effective
implementation and problem solving.

6. Village Development Committees (the "VDCs”). The VDCs shall be involved in the
Project implementation in the target villages. The VDCs’ community resource person
shall be the focal point for coordinating the overall implementation of the Project
interventions and activities by the related implementing agencies. An Agriculture,
Forestry and Environment Committee (the “"AFEC”) shall be set up under each
Project VDC. It will be composed of lead farmers, households of all categories,
ongoing-project farmers’ groups or cooperatives, women and vulnerable ethnic
groups. Women shall constitute no less than forty per cent (40%) of the farmer
representatives.

7. Project Implementation Manual (the "PIM”). A PIM shall be drafted and finalised by
the PCU and shall be submitted to IFAD for no objection and to the PSC for approval.
The PIM shall include, inter alia:

(i) Qualifications, terms of reference and implementation responsibilities of
Project parties including, inter alia, the PSC and PCU, key personnel of the
PCU, consultants and service providers;

(ii) Recruitment procedures for international experts/consultants when technical
expertise in CC adaptation and other areas cannot be obtained from regular
government staff and other citizens of the Recipient;

(iii) Criteria for the performance appraisal of the Project professional staff and
adequate internal control system;

(iv) Anti-corruption action plan at the time of Project appraisal;
(v) Targeting and selection criteria for participating beneficiaries;

(vi) Project operational, financial and procurement procedures, including an
accounting procedure for bookkeeping and reporting, implementation and
monitoring procedures;

(vii) Financial management mechanism and flow of funds for all outputs and
activities;

(viii) The GESI mainstreaming modalities in all Project activities;

(ix) M&E system and procedures including the Results and Impact Management
System (the “RIMS”); and

(x) Implementation modalities for all modules.
8. Mid-Term Review (the MTR). An MTR at the midpoint of the Project Implementation

Period shall be conducted to assess the Project implementation progress and to
determine appropriate revisions to the Project design, implementation arrangements
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and resource allocations in order to ensure successful Project completion and
possible scaling-up to new districts and new technical solution for agriculture and
forestry adaptation to CC. The MTR’s decision on scaling-up shall be subject to, inter
alia, conditions as follows:

() more than sixty per cent (60%) of one hundred (100) LAPAs shall have been
formulated and operationalized in at least six (6) Districts;

(ii)  at least sixty per cent of Target Population (60% of 50 000 households prior
to the MTR) shall have been reached;

(iii) on average at least seventy per cent (70%) of the AWPBs shall have been
delivered; and

(iv) main service providers and NGOs shall have been selected and contracted in
Project Years 1 and 2.
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Allocation Table
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1.  Allocation of Financing Proceeds. (@) The Tables below set forth the Categories of
Eligible Expenditures to be financed by the IFAD Grant and the ASAP Grant; the allocation
of the amounts of the IFAD Grant and the ASAP Grant to each Category; and the
percentages of expenditures for items to be financed in each Category:

IFAD Grant:
Category Amount Allocated % of Eligible Expenditures to be
(SDR) Financed

I-G. Goods, Services and Inputs 500 000 100% net of Taxes

II-G. Grants and Subsidies 2 660 000 74% of the total cost net of Taxes
and beneficiaries’ contributions

ITII-G. Vehicles 160 000 100% net of Taxes

IV-G. Training 2 510 000 100% net of Taxes

Unallocated 640 000

TOTAL 6 470 000

ASAP Grant:

Category Amount Allocated % of Eligible Expenditures to be

(SDR) Financed

I-A. Goods, Services and Inputs 480 000 100% net of Taxes

II-A. Grants and Subsidies 5290 000 74% of the total cost net of Taxes
and beneficiaries’ contributions

III-A. Consultancies 1 600 000 100% net of Taxes

IV-A. Operating Costs 1 370 000 100% net of Taxes and
contributions by the Government

of the Recipient
Unallocated 970 000
TOTAL 9 710 000

(b) The terms used in the Tables above are defined as follows:

“Goods, Services & Inputs” under Category I-A shall mean eligible expenditures incurred
related to equipment, material and training for establishment of GIS landscape analysis

at District level under activity 1.1.2.

“Goods, Services & Inputs” under Category I-G, shall mean eligible expenditures incurred
related to equipment and material except for those expenditures financed under Category

I-A.
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“Grants & Subsidies” under Category II-A and “Grants & Subsidies” under Category II-G,
shall mean eligible expenditures incurred related to investment grants under Component
2. Beneficiaries shall contribute twenty-five per cent (25%) of the total cost in kind under
both Categories. The cost net of beneficiaries’ contribution shall be shared between the
Financing (74%) and the Government of the Recipient (26%). Withdrawals shall be made
initially from the ASAP Grant. When the ASAP Grant is exhausted, withdrawals will be
made from the IFAD Grant.

"Vehicles" under Category III-G, shall mean eligible expenditures incurred related to the
purchase of Project vehicles including motor cycles.

Operating Costs under Category IV-A, shall mean eligible expenditures incurred related
to

(i) Project recurrent operating and maintenance costs such as utilities, vehicle
maintenance, office supplies and travel allowances, the total amount of which
(approximately SDR 970 000) shall be financed by the ASAP Grant.

(ii) salaries and allowances for the technical team referred to in paragraph 4 of Part
IT of Schedule 1 to this Agreement (contracted positions), the total amount of
which (approximately SDR 400 000) shall be financed by the ASAP Grant.

2. Start-up Costs. Withdrawals in respect of expenditures for start-up costs under
Categories IV-A and IV-G (such as preparation of the PIM and installation of accounting
software and the training therefor) incurred after the entry into force of this Agreement
and before the satisfaction of the conditions precedent to withdrawal shall not exceed an
aggregate amount of fifteen thousand Special Drawing Rights (SDR 15 000).
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Logical framework

Narrative Summary

Key Performance Indicators

Means of Verification

Assumptions

Goal.

rural poverty reduced in the ]
hilly regions exposed to
climate change

Development Objective: ]
Vulnerability of local

communities to climate-

related risks reduced and
enabling institutional ]
environment for climate

change adaptation

strengthened ]
Component 1: Framework ]
for local-level climate
adaptation strengthened. ]
A scalable climate change ]
adaptation framework for the
agriculture sector supported ]

by participating institutions,
districts and communities

100,000 direct beneficiary households (HHs) (70% of
target HHs) reporting at least 25% improvement in HH
asset index, as compared to baseline (disaggregated by
gender, caste and ethnicity of HH-head) (RIMS)

15% reduction in the prevalence of child malnutrition, as
compared to baseline (RIMS)

100,000 direct beneficiary HHs (RIMS) (70% of target
HHs) moved down the CC vulnerability scale by at least
one step (disaggregated by gender, caste and ethnicity
of HH-head)(RIMS)

Targeted Districts and program relevant Ministries have
climate-informed policies, programmes, plans and staff
capacity.

Each US$1 of ASAP financing leverages at least US$2
from other sources for LAPA implementation in at least
six districts (RIMS)

560,000 tons of greenhouse gas emissions (CO2E)
avoided and/or sequestered (RIMS)

At least 150 LAPAs incorporated into district
development plans

GIS-based sub-watershed management plans covering
at least 10 VDCs developed®

At least 8 new profitable (IRR >12%) climate resilient
farming systems tested with at least 100 farmers each
Spatially and temporally enhanced LAPA development
methodology adopted by GoN

RIMS and baseline surveys;
=  LAPA preparation,
implementation and M&E

= Climate responsiveness audits
of Districts and relevant

Ministries
= Ministry policies and plans
= DDC plans

= Sector studies

=  Technical agencies’ reports
and studies

= Research and academic
studies

=  Project M&E

Project M&E reports
Contracted studies

RIMS and benchmark

GoN circular on adoption of
enhanced LAPA methodology

No major socio-economic slow
down, political upheaval or natural
disasters

Stability of government policies and
donor investments in CCA

“Toolkit” technologies primarily
remain profitable

Project investments are realized as
design

Stability of government policies and
donor investments in CCA

Project financing is disbursed in
time to support field implementation
LAPAs are prepared and
implemented at field level

Farmers are willing to adopt
recommended methods and
technologies

Technical service support system is
strengthened and responds to the
grassroots level needs

! This refers to the pilot phase; if proven successful, all 200 VDCs will have GIS-based sub-watershed management plans.
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Narrative Summary

Key Performance Indicators

Means of Verification

Assumptions

Sub-components:

1.1 Strengthened LAPA
development process
implemented

1.2 Enhanced climate
adaptation knowledge
disseminated

Component 2:

Climate resilience of
vulnerable smallholders
farmers improved

Climate informed and gender-
sensitive natural resource
management and climate
resilient agricultural and
forestry practices and
technologies implemented
Outputs:

2.1 Community infrastructure
for climate adaptation
operational

2.2 Smallholder climate
adapted production profitable

At least 100,000 beneficiary households participate in
LAPA preparation (disaggregated by gender, caste and
ethnicity of HH-head)

Policies, programmes and staff capacities of MoFSC and

MoAD enhanced to improve LAPA implementation
GIS-referenced ASHA planning and M&E system
established in new target areas

At least 100,000 HHs with access to knowledge of
climate resilient farming practices and diversified
livelihood options

At least 150 VDCs commit at least 80% of their ASHA
LAPA financial allocation.

At least 150 VDCs mobilize at least 20% co- or parallel
financing2 for implementation of LAPA priorities
100,000 beneficiary households adopting at least one
climate resilient agriculture practice.

70% of beneficiary households report satisfaction with
climate adaptation technical service support provided
through line agencies and lead farmers (disaggregated
by gender, caste and ethnicity headed hhs)

At least 40,000 ha of land managed under climate-
resilient micro-watershed management practices, such
as terracing, slope stabilisation, land rehabilitation,
reforestation etc.

At least 25,000 households adopting livestock” stall-
feeding with adapted forage and fodder trees

At least 22,000 households apply efficient water use
techniques and methods introduced by the project,
including ponds, drip or sprinkle systems

At least 7,500 households adopt renewable energy
technologies for domestic purposes

At least 400 lead farmers are contracted by LAPA
beneficiary groups (disaggregated by gender, caste and
ethnicity of HH-head)

A profitability analysis is undertaken to determine the
IRR of LAPA investments in a representative sample

Project progress report

Line agencies’ reports
Climate adaptation screening
and capacity-building reports

Project M&E reports

RIMS and benchmark

Line agencies’ reports

Sector studies and reports
Statistically significant sample
survey of beneficiaries

Project progress report
Sector and LAPA reports and
studies

As above in Component 1

project financing is disbursed in time
to support field implementation
LAPAs continue to be prepared and
implemented at field level

As above

2 Includes co- or parallel financing from IFAD non-ASAP funds (on-going projects), and other donor climate financing
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