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Revised logical framework

Narrative summary

Key Performance Indicators

Means of Verification

Assumptions (A) / Risks (R)

Programme goal

Improved equity, efficiency and stability

of the economy of the Kordofan States
Programme development objective

Increased incomes of farmers and

pastoralists in the Kordofan States from
crop, livestock, range products and off-

farm activities

Component 1: Natural resource management (NRM)

Outcome 1.1: Improved NRM and reduced

resource-based conflict.

1.1.1 Community-based natural resource
management improved

1.1.2 Better state and inter-state
management of natural resources.

15,000 fed off land reclaimed for crop production
300 fed off land under sand dune fixation

18 water yards constructed/rehabilitated.
490,000 m*® of hafirs constructed/rehabilitated.
59 community/household (HH) nurseries
constructed/rehabilitated

40 community forests constructed/rehabilitated
756,000 seedling produced

12,100 fed off agro-forestry area planted

3,000 km community fire-lines established

4,650 km of stock routes demarcated

Component 2: Rural financial services and marketing

Outcome 2.1: Access to credit in the rural
areas improved

2.1.1 Village savings and credit groups
established

2,900 village savings and credit groups (VSCGs)
established *

47,000 VSCGs members

15 VSCGs associations

2.5 million Sudanese pounds (SDG) of savings
mobilized

2 million SDG of credit mobilized

Federal- and state-level statistics and inventories
Baseline reports and rangeland productivity records

Management information system (MIS) (community
database, village database, HH survey, thematic
studies, geographic information system (GIS) and
mini-surveys)

Baseline survey

Secondary data/sources

CRCs reports

MIS/Progress reports.
Beneficiary database.
ABS records

Key concerned stakeholders have the capacity
to plan, design and implement required
adaptation measures (A)

Poor maintenance of investments and
governance conflicts result in reduced benefits
to herders and farmers (R)

Roles and mandates of state institutions are
revised (A)

Lack of support from men or local leaders for
women’s groups (R)
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Narrative summary

Key Performance Indicators

Means of Verification

Assumptions (A) / Risks (R)

2.2.1 Agricultural Bank of Sudan
Microfinance Initiative (ABSUMI) activities
are successfully piloted and expanded

Outcome 2.2: Cropl/livestock produce is
marketed effectively

2.2.1 Community marketing infrastructure is
functional

26,000 HHs outreach

4 million SDG of savings mobilized
16 million SDG as portfolio size

1.3 million SDG of profits

Component 3: Community development and extension

Outcome 3.1 Communities provided with
better capacity to plan, execute, monitor and
evaluate community subprojects

3.1.1 Communities mobilized and organized | e

3.1.2 Extension services are effective and .
accessible

Component 4: Rural feeder roads

Outcome 3.1: Rural access roads networks
expanded and improved

3.1.1 Feeder road constructed and
maintained

Component 4: Institutional Support
Outcome 4.1 Institutions at locality and .

state level are enabled to effectively support
the programme activities

148 Community development centres (CDCs)
established

760 community-based extension agents (LEN)
operational
760 extension agents trained

44 Surveys carried out

ABSUMI database
ABSUMI MIS
ABSUMI progress reports

MIS/Progress reports.

Ministry of Agriculture (MOA) records (relevant
department).

TA reports

Baseline

MOA reports

HH assessment
Localities records
Thematic study

Operating costs of extension agents are not
paid by the locality administration (R)

*The above indicators relate only to the additional financing phase. More details are provided in the main report of the proposal for additional financing.
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