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Results-based logical framework

OVis

Means of Verification

Assumptions

Goal

Food security, income and ecosystem service provision
indicators as monitored for Dryland Systems CRP in the
Programme countries (Ethiopia, Tanzania, Kenya, Mali
and Niger).

World Food Programme and FAO
national statistics.

CGIAR completes consolidation of IDO
target setting and monitoring for second
generation CRPs.

Objective 1. Lessons
and best practice

Analysed information available on successes/failures in
land restoration for 5 Programme countries.

Draft report on globally accessible
website.

Ready access to records, communities,
NGOs and government officials.

Objective 2. Proof of
Application

Matrices of land restoration options by context for 5
Programme countries.

Report on globally accessible website,
6 journal articles in peer reviewed
publications.

Minimum risk of political and social
instability (esp. Mali and Kenya) but
experience suggests this is manageable

Objective 3. Tools,
for scaling-up

Tools and guidelines for scaling-up available and in use
by NARS and NGOs in the 5 Programme countries.

Annual reports of NARS and NGOs
with experiences documented
through national/regionals.

Sufficient NARS and NGOs; partners in the
research adopt the scaling-up tools, and
guidelines.

Objective 4. Tools,
for scaling out

Tools, methods and guidelines for scaling-out available
used by NARS and NGOs in 5 Programme countries.

Annual reports of NARS and NGOs
and documented in national/regional
CoPs.

NARS and NGOs partners in the research
adopt the scaling-out tools, and
guidelines.

Objective 5.
Knowledge
management and
capacity strengthening

A nested set of CoP functioning. New approaches,
methods and tools used by development partners.

Documentation on national CoP
websites in Programme countries

Sufficient actors within the CoP at each
scale.

Output: 1 Ingredients
of success and
knowledge gaps

Option by context matrices and associated guidelines
available for5 Programme countries.

Programme country reports on
website.

Tangible ingredients of success and their
contextual dependence are elucidated

Output 2: Tools for
targeting up-scaling

A set of tools and methods for appropriate use in up-
scaling developed and tested for scaling domains in
Programme area.

Four first generation toolkits and
documentation available on national
CoP websites.

Options and their codependencies are
mapped to spatially available.

Output 3: Enhanced
knowledge on “what
works where, by how
much and for whom”

Set of tools and methods for scaling-up land restoration
and modelling of associated impacts incorporating
learning from Action Research.

Scaling-out tools, methods and
guidelines for Programme countries.
Models of impact across these
countries.

Local actor partners are re prepared to
undertake trial of a sufficient range of
options across a range of circumstances

Output 4. Tools for
targeting Scaling-out

Scaling-out tools, methods and guidelines developed and
available to NARS and NGOs in 5 Programme countries.

Scaling-out tools, methods and
guidelines on CoP websites in
Programme countries.

Availability of data from previous stages of
the project.

Output 5: Nested
communities of
practice, taking land
restoration to scale.

The nested CoP brought together under a single global
CoP with business plan developed for expansion and
sustainable management.

Monitoring of activities of CoP.

Critical mass of actors at each level within
the nested set of communities of practice
engage.
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Results-based logical framework

Hierarchy Narrative Objectively verifiable indicators Means of verification Assumptions
Goal Enable poor rural people to improve Food security and income indicators as | Country Reports CGIAR completes
their food security and nutrition, raise monitored for CRP 1.2 and CRP 4 FAO Statistics consolidation of IDO target
their incomes and strengthen their respectively. Household surveys setting and monitoring for
resilience. Project monitoring reports. 2" generation CRPs set out
in the SRF and CRP 1.2
enacts these.
e Presence and interest of
Objective Improved income, nutrition and food Contribution to 4 SLOs. The detailed evaluation of the development initiatives;
security through sustainable project contribution to the SLOs | ¢ Political stability in the
intensification of crop/livestock systems through the M&E framework of | ® region and buy-in by policy
linked to markets, with a particular the Humidtropics. makers.
focus on gender and youth. e Absence of shocks (e.g.,
Outputs 1. Project functionally embedded within All project staff and partners e Humidtropics Action Site and displacement of people).

the Humidtropics programme and
integrated with Action Site R4D
platform.

participating in relevant Action Site
R4D platforms.

2. Farm-level productivity of
crop/livestock systems increased in
project sites.

farm-level productivity is increased by
at least 60% in 2,400 farms).

3. Farming families, including women
and youth, actively engaged in profitable
crop / livestock value chains.

4,000 households increase income by
449%%.

4. Access of women and youth to assets
and decision-making in relation to
crop/livestock system management
increased in target Field Sites.

4,000 households, women and young
have increased their access to assets
by 35%.

5. Nutritional status of women and
children improved in target Field Sites.

women of 15-49 years and children of
6-23 months consume a larger number
of food groups in 4,000 households.

Action Area reports.
¢ R4D platform meeting
minutes.
¢ Project progress reports,
e CRP annual reports.

¢ Humidtropics R4D
platforms are active.

e Interest of women and
young people in engaging
in agriculture.

¢ Women have decision
making power in relation
to nutrition and health.
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Results-based Logical Framework

Objectives hierarchy

Objectively verifiable indicators*

Means of verification

Assumptions

Goal: To strengthen the capacities target
group and value-chain actors, including
indigenous communities, to manage risks
associated with climate change, poor
nutrition and economic disempowerment.

Food and nutrition security levels for farmers and farming
communities; Income and climate change vulnerability
levels.

Ex-post impact assessment.

Favourable political
environment; Policymakers
and partners actively
contributing.

Objective 1: Strengthen capacities of
programme target groups and development
practitioners to access, document, monitor,
conserve and manage stress-tolerant
varieties of traditional crops.

20-30% additional HH use traditional varieties; 20-30%
increased production of traditional crops; at least 3-5 stress
tolerant crops/country; 3-5 stress tolerant crops/country; at
least 20 varieties/crop, conserved.

Objective 2: Strengthen CBOs, mechanisms
and processes managed by local
communities to share with peers and
partners best practices for the sustainable
conservation and use of agrobiodiversity.

20-30% more income from traditional crops; at least 3-5
stress tolerant crops/country; 5-10 vars/crop sold in local
and national markets.

Objective 3: Strengthen capacities of NARS
to deal with climate risks within a holistic
value-chain approach and promote scaling
up of successful approaches.

500-800 farmers/country (40% 30% indigenous people),
trained in climate change risk management; 30 NARS
experts trained in use of agrobiodiversity to manage climate
change risks; 300-500 farmers/country, participating in
decision-making fora related to climate change.

Objective 4: Enhance scientific
understanding of the role of agrobiodiversity
in resilience and nutrition-sensitive
production of food systems and advocate
policy

linkages with national and int. projects/country
3 countries collaborating with ASAP and CCAFS.

Output 1: Improved crops, methods,
approaches and tools for coping with climate
change.

3-5 stress-tolerant/ market valuable crops/country; High
quality seed of tolerant vars; 3-5 farmer-led intelligence
systems for marketing; 3-5 weather information forecast
systems used by communities.

Output 2: Strengthened market access for
stress-tolerant and nutritious crops.

20% increase in production of stress-tolerant traditional
crops and vars; at least 30% increase crops demands

Farmer and HH surveys;
Field for a

training records;
Market surveys,
Genebank records;
National agricultural
development strategies
and plans etc.

Field surveys;

Fact sheets; Annual
Reports; Project data.

e Favourable political
environment;
Committed community
organizations.

e Crop genetic diversity
with respect to climate
change available in
project sites; cooperate.

¢ communities willing to
cooperate.

e Secured level of
commitment of research
partners.

e Decision makers open
to adopt
agrobiodiversity-rich
approaches to address
climate change,
nutrition, income
generation.
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Output 3: Enhanced capacities of farmers
and other value chain actors in conserving
and use of agrobiodiversity sustainably.

5-10 farmers’ networks; 3 000-5 000 farmers/country (40%
or more women), enabled to access information on climate
change;

300-500 farmers/country, from target communities enabled
to document crops for better use; 40-50
practitioners/researchers/ country trained in holistic value
chain approaches; 3-8 countries using tools promoted by
the Project;

Output 4: Evidence of role of
agrobiodiversity in nutrition, income and
adaptation to climate change, with
recommendations for supportive policies for
its enhanced use.

5-10 scientific papers to show evidence on how strengthens
people’s livelihoods through local biodiversity; 10-20 policy
recommendations to promote use of local crops;
collaboration with ASAP and CCAFS established.
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Help developing FBFS policies and 4 policies and programmes; 50 policy shapers with Project monitoring reports - field Key stakeholders are fully
programmes that will meaningfully invest in informed policy statements observation, household and individual |invested in the development
rural people, that contribute to eradication of | Activities having impact on incomes of 10,000 to 15,000 surveys and analyses of policies and programmes
rural poverty and accelerated growth in HH’s in the 8 target countries increased by 5% Policy drafts for each target country
marginal areas in eight countries

Objectives Overall Objective: Develop models and 1 local institution in each country demonstrates improved | Reports on capacity building activities | Local government, local

approaches on inclusive and gender-balanced
growth of climate change-stressed areas,
which predominantly rely on FBFS.

Specific objectives: 1) Human resources, local
institutions and knowledge strengthened; 2)
investment programs and policies developed;
3) Capacity building undertaken; 4)
Strengthened network established

knowledge of FBFS

2 good practices promoted in each country

1600 farmers with increased knowledge on water security
1 capacity building activity implemented for 1 institution in
each country with 300 practitioners and professionals.

Ex and post ante surveys on local
knowledge in capacity building and
investment programmes

Report on formulation and
establishment of FBFS network

institutions can be mobilized
in each country for uptake of
FBFS models

People and local institutions
embrace FBFS
recommendations

Outputs and activities
per work package

Network on FBFS established in Afghanistan,
Ghana, Malawi and Uganda; and
strengthened in Ethiopia, Sudan, Yemen and
Pakistan

4 existing networks strengthened with farmer membership
increased by 20-30%

4 new networks established with 50 members (10%
female)

Membership reports from existing
networks; design and implementation
reports for new country networks

Current and future
environment allows for
establishment of new country
networks

Knowledge generated and managed:

1) practical notes on cross-country relevant
themes; 2) solutions oriented research linked
to capacity building and exchange mechanism
between Africa to Asia; 3) Guideline
document

6 notes on cross-country relevant themes

8 solutions-oriented research linked to capacity building; 4
exchanged between Africa and Asia

1 Guideline on FBFS

Draft notes on cross-country relevant
research themes and knowledge
products

Final guideline on FBFS

All stakeholders participate in
development of notes,
facilitating exchange of
research themes

Capacity building programmes on FBFS
developed and implemented: 1) MSc
programmes established and strengthened; 2)
young professionals, practitioners and policy
shapers trained 3) Farmer Teaching Centres
strengthened

3 existing MSc programmes consolidated; 2 new
programmes started

60 young professionals; 240 practitioners (30% Female)
and 50 policy-shapers (10% female) trained on FBFS;

4 Farmer Learning Centres equipped with training
packages on FBFS serve 1600 male and female farmers

Draft MSc-level modules on FBFS
Training reports on FBFS

Farmer Teaching Centres evaluation
reports, both ex and post ante

Institutional space and
capacity exists in universities
and Farmer Training Centres

Investment programmes and policy
development supported: 1) prepare
investment programmes and exchange
between Africa and Asia to increase
understanding; 2) Provide technical support to
IFAD investment programmes

6 proposals for national investment programmes; 3
exchanged between Asia and Africa

Contact established and discussion help with IFAD portfolio
managers in impact countries

Draft proposals for investment
programmes
technical support consultation reports

FBFS business case
sufficiently convincing to
practitioners and policy
makers
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Risks/Assumptions

The goal: Contribute to poverty
reduction, food and nutritional
security.

The project objective is to support
agricultural system intensification for
improved nutrition, sustainable
agricultural development and build
smallholder resilience.

10 000 households (gender disaggregated) reporting
improved incidence of food security.

25% increase in household income

25% increase in yields achieved with integrated soil
fertility management practices.

Equal improvements in food security and incomes for
female- and male-headed households

% reduction of the children malnourished (weight for
age/height for age/weight for height)

Output 1 Baseline Survey informing
project implementation, strategy
and evaluation.

e Baseline study and findings incorporated in project

implementation strategy

e Developed M&E reporting system.

Output 2: Development of an
inclusive and responsive Seed
System to needs of smallholder
farmers.

¢ 30 entrepreneurs trained in nursery management and
business management

¢ 10 supply arrangements initiated to enhance access to
planting materials.

Output 3 Improved Post harvest
management and market linkages

¢ 50% reduction in postharvest losses on-farm

e 50% increase in marketable produce from improved
post-harvest management

e 6 channels to improve market access facilitated

Output 4: Strengthened farmer
organizations and capacity building
for community development

e 100% 240 of the farmer organizations trained
engaged in additional income generating activities

e 50% of the target beneficiaries adopting new
technologies

Output 5: Adoption of ISFM
practices to enhance climate
resilience  and adaptation by
smallholder farmers.

50% of the target beneficiaries adopting ISFM practices

e Baseline Survey
e Project reports

e Health department
reports

e Impact
assessment/evaluat
ion report.

e Project reports

e Training and
capacity building
manuals

e Farmer records.

o Impact assessment
report

e Training and
capacity building
manuals.

e Target households willing to
adopt improved
technologies/techniques.

e Conducive environment that
favours rainfed agricultural
production.

e Effects of climate variability
and climate change will not
disrupt project activities.

e Suppliers of certified planting
materials partner with nursery
operators

e Financial ability by nursery
operators to engage in
profitable businesses

e Market intermediaries/private
sector players partner with
project beneficiaries

e Target beneficiaries adopt
improved methods once trained
and willing to adopt new
technologies and techniques
introduced,

6'9/1L071/¥T0C 93

FT=e M — ©P



