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ANNEX 1. RESULTS-BASED LOGICAL FRAMEWORK

Summary of objectives

Objectively verifiable indicators

Means of verification

Assumptions/risks

Goal: To contribute to an increase in food, nutrition
and income security of poor households in rural
districts of Rwanda, Burundi and the Democratic
Republic of the Congo.

30% are youth and 9,000 men which 30% are youth
from marginalised rural communities in Rwanda,
Burundi and DR Congo to make and implement
household plans to address gender inequality, steer
the enhancement and diversification of their
livelihoods, and find best practices to make these
more resilient to socio-economic shocks, with
nutritious food available in households.

Specific objective 1: Enable 13,000 women which

e At least 70% of the women and men using HHM have:

- reduced seasonal food insecurity

- increased household and productive assets (including savings)
- increased expenditure on household wellbeing needs (health,
education)

At least 30% of directly targeted households have balanced diets for
all household members that are in line with their nutrition needs

At least 50% of women secure their access to land

At least 70% of women report a more equal share in decision-making
over HH expenditure

At least 70% of households report a more equal division of productive
and domestic labour, including care work, proportionate to the
distribution of benefits.

At least 40% of women experiencing domestic violence report a reduction

e At least 50% of rural women and men have increased negotiation power

with buyers and service providers

Baseline, mid and end term reviews,
external evaluation

Participatory monitoring system at
individual and group levels

o AWPBs of IFAD and Oxfam supported
projects

Project design documents, testimonies
and case studies published on
websites.

e Final external evaluation

e Interim and final reports to IFAD

e Participatory monitoring system at
individual and group levels

e Mid-term and final international
review meetings/capacity-building
events

¢ Final external evaluation

- The project area is partly

Specific objective 2: Improve the effectiveness
of programmes and projects by local CSO partners
and IFAD-supported operations using a selection of
Household Methodologies to integrate gender
transformative tools, social change strategies and
participatory decision making into agricultural
extension, rural finance and value chains, for a more
demand-driven and inclusive approach reaching out to
oor rural households.

1.1 Rural people able to use HHM for increasing
gender equality and improving their livelihoods;
1.2 Community/producer organizations of poor rural
people strengthened with analysis and planning
skills to articulate priorities and needs, and to
establish market linkages;

1.3 Community networks established for peer-
sharing best practices for gender equality and
livelihoods;

1.4 Community-public-private partnerships for
gender sensitive business development and
demand-driven services established.

At least 2 CSO partners in each country have integrated HHM in their
interventions

At least 6 CSOs have established linkages with IFAD operations and
effectively function as resource centres of experience in HHM

At least 6 IFAD-supported projects have included HHM in plans and
budgets.

Innovation cases and guidelines disseminated

13,000 women and 9000 men trained on HHM by partners and through
peer sharing, of which 30% of both sexes are youth.

35 cooperatives/producer organizations/VSLAs trained on organization
development based on HHM.

In each community covered by the project effective informal platforms
for peer sharing best practice established.

Buyers, input suppliers and other stakeholders in at least 6 business
clusters or value chains have the capacity to develop implement and
monitor gender equitable win-win business collaborations.

e Annual revision of CSO Action Plans.

e MoUs between local CSOs and IFAD
projects

e interim and final reports to IFAD

e Final external evaluation

e Training materials and resources on
websites

¢ Community led tracking of peer
learning in leadership empowerment
maps

e Progress reports, including reports
from CSO partners ;

e Reports and minutes by cooperatives
and other groups

e Review reports / evaluations

- No climatic extremes or
disasters occur

- No political upheavals and
massive emigration or
displacement take place

- Matching funds continue to
be available from other
donors

- Inflation rates are
reasonable

in (post-) conflict areas;
results would be affected if
conflicts reoccur or freedom
of movement is limited

- Formalisation of
community public private
partnerships not obstructed
or politicized

- The fear of perpetuators’
of violence of being
reported does not obstruct
behaviour change

- Socio-political context
allows a similar pace of
change in the CSOs to that
found in the earlier grant
projects

2.1 CSO partners trained in HHM;

2.2 CSO partners supported and able to function as
resource centres on HHM;

2.3 Capacity of staff from IFAD-supported projects

in Sub-Saharan Africa developed to integrate HHM at
design and implementation stages.

« Regional and national-level capacity development events have been

carried out with 7 CSO partners, and materials translated in French.

e At least 6 CSO partners demonstrate skills, materials and quality

criteria to host and carry out learning visits on HHM and act as resource
centres

o Staff from at least 7 IFAD-supported projects in Sub-Saharan Africa

demonstrate their skills to use HHM.
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KEY ACTIVITIES

Activity component 1: Community-led action
learning to address gender and social
inequalities, food shortages and negotiate
better terms and conditions

i. Catalyst phase
ii. Mainstreaming phase
ili. Movement building phase

Activity component 2: Capacity development
for scaling up the integration of HHM in value
chains, rural finance and agricultural extension

i. HHM co-creation workshop
ii. Peer support visits
ili. Capacity development for IFAD-supported
projects
iv. Technical support missions on HH Methods
v. International Mid-Term Review workshop
vi. Final Review and Sustainability workshop

Activity component 3: Knowledge management
and south-south learning to support further
scaling up

i. Translation of existing materials in French

ii. Support CSOs to become resource centres
on HHM and develop practical guidelines
on HHM in French

ili. Case studies, lessons and evidence
developed and disseminated to CSOs and
IFAD-supported projects

iv. Create new knowledge through research
and exchange visits between CSOs and
other actors.

v. Dissemination workshops to influence
programme designers and policy makers.

Activities for Project Management

i. Inception workshop

ii. Advisory committee

Coordination of baselines and evaluations
Overall management, quarterly reporting
monitoring

v. Financial capacity development and audits

Activity component 1:

Catalysts workshops carried out, peer trainers identified, community-level
manuals, qualitative data about change, stakeholder maps

Business tools workshops, multi-stakeholder platforms and workshops,
group meetings,

Activity component 2:

Co-creation workshop prepared, carried out and reported

CSO partners from Rwanda report on support visits to other CSO
partners

Staff of IFAD-supported projects included in local and regional
workshops

Reported outcomes of technical support missions shared with all
partners and IFAD-supported projects involved

Mid-term and final review workshops prepared, carried out and
reported

Activity component 3:

GALS manuals and guides available in French

Video material and clips in local language and subtitles or voice over
Practical guidelines, case studies and lessons available in CSO partners
and IFAD-supported projects

Papers and how-to-do notes shared

Programme designers and policy makers have information about HHM

Project management:

AWPB and improved contract management arrangements
Committee meetings/skypes at least twice a year
Baseline available in each CSO partner

Evaluation report disseminated

Management and monitoring arrangements established.

o Pictorial GALS Manuals and outcomes
of participatory reviews available for
e-sharing.

e Reports and action plans from the
international workshops.

e Organizational/ innovation plans for
phases 1, 2 and 3, workshop reports,
progress reports.

e Track record of e-discussions,
resources on WEMAN website.

e Quarterly reports from CSO partners,
interim and final reports to IFAD, mid
term review, final review.

o Audit reports

CSO partners have
initial capacity in the
methodology

WEMAN website
available

MoUs for coalitions of
CSOs established in the
3 countries
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