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Results-based logical framework

| Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

GOAL

Enhanced incomes and accelerated wealth creation for smallholder
(women, men and youth) producers of food commodities, targeted
by programs supported by IFAD and others in the EAC Region.

An increase by 20% the incomes of at least 10,000 of the small-scale
farmers (women, men and youth) targeted by the IFAD-Projects in the

EAC

Ex-Post Evaluation Reports of the
Projects against REACTS
baseline TBD in PSD+6

OBJECTIVE

To enable agricultural development Projects of IFAD and others in
the EAC Region to align, build core skills, and work with relevant
partners in enabling business enterprises of smallholder producers
of target food commodities, to respond effectively to regional
markets for food products.

At least 15,000 of the small-scale farmers targeted by the IFAD-
Projects in the EAC, are part of inclusive business linkages to cross-
border markets

At least one of the Projects per EAC Partner State, has oriented its
mterventions towards responding to well understood cross-border
markets

o Annual reports of the IFAD-
Projects

o [FAD’s Supervision Mission
Reports

¢ [FAD’S ESA Portfolio Review
Reports

EAC Common market
agreements are enforced
Peace and security 1s
maintained across all the
Partner States of the

EAC

OUTPUTS

1. Increased understanding by the projects and their partners, the
opportunities and characteristics of regional markets for the target
food commodities

Revision of Projects’ intervention to expand focus on assisting
smallholders to target competitiveness in cross-border regional
markets

2. Increased Capacity and Skills among the projects and their service
providers to assist the smallholders to adapt “farming as business”
for enhanced competitiveness in regional markets

Projects, their partners and beneficiaries use packages and trainers for
scaling-out capacity building, at own costs

3. New and/or enhanced business linkages between the smallholders
targeted by the Projects and main off-takers and actors in key
value chains stretching across-borders

Projects & BDS partners are brokering business linkages for their
beneficiaries at own initiative and costs.

¢ REACTS M&E database and 6
monthly reports

® Progress and M&E reports of the
Projects

o [IFAD-ESA Project Appraisals
and Designs

4. Platform for KM&L on best practices for effective linkages to
regional markets - involving the Projects & relevant trade
mstitutions/partners in the EAC

A regional knowledge base on options, practices and experiences in
linking smallholders to regional markets is in place - ( with up-dates
every 6 months thereafter)

® Relevant business and policy
briefs on the knowledge base

The EAC Food Security
Action Plan continue to be
implemented

Continued reduction of the
most binding infrastructural
and institutional
bottlenecks to cross-border
trade

Key Activities

Milestones (PSD = project start date + months)

Assumptions

(1.1) Produce simplified information packages on consumer segments

(1.2) Produce GIS database and diagnostics of major market segments, their geographies & comparative

advantages for the smallholders

(1.3) Develop within-Projects’ capacities to continuously update the data and the analysis
(2.1) Enable the Projects to design/modify the interventions they support to enhance market-responsiveness and

competitiveness.

(2.2) Develop Training of Trainers (ToT) packages on best practices in production and post harvest handling in

response to markets.

(2.8) Implement sufficient ToT's, and pilot training of project’s staff and key service providers, and public and

private sector partners.

(3.1) Identify and profile key off-takers to engage with the projects for linking smallholders to regional cross-border

trade

(3.2) Undertake coaching and mentoring on tools for business linkages in cross-border trade
(3.3) Build awareness, justification and agree on plans for dealing with operational obstacles in cross-border trade
(8.4) Support formation of strong network of champions for cross-border trade within the ministries and other

mnstitutions responsible for trade

(4.1) Develop and implement a plan for communication & knowledge sharing

(4.2) Develop tools and procedures for “Process Documentation”.

their service providers

obstacles, finalized
among partners - completed

PSD+18: First batch of ToTs completed

PSD+34: Final series of training and learning-by-doing completed for projects and

PSD+3: Countries and Projects financed by IFAD and commodities selected and
capacity assessments for regional trade conducted

PSD+33: Validated Training & Reference Guides produced

PSD+30: Final edition “market characteristics reports” available

PSD+24: Training of traders and other VC actors on how to deal with operational

PSD+20: Series of joint learning events to raise capacity for Process Documentations
PSD+18: First edition GIS Database completed

PSD+18: First series of training and learning-by-doing completed

PSD+15: Signed MoUs /agreements for the 1* batch of business linkages

PSD+15: Required changes of interventions of the Projects in response to market
characteristics - articulated and validated

PSD+15: First edition “market characteristics reports” available

PSD+6: Simplified information packs on what is already possible under existing trade

Off-takers will respond
positively to collaborate
with the Projects

Continued willingness of
the Projects of IFAD and
others to:

e Prioritize access to
markets - in objectives
and fund allocation

o Adjust interventions to
support focus on cross-
border food markets

o Invest with REACTS in
building the business
linkages and capacity
for cross-border trade in
food commodities

£L'9/107/¥10T 93

I

(4.3) Develop, prepare and publish/produce KSPs, using participatory tools involving staff of the project and the rules
target stakeholders PSD+12: Communication and Knowledge Sharing Plan has been validated with
(4.4) Implement communication and knowledge sharing activities as per plan stakeholders

PSD+12: Plans on how to deal with operational obstacles, prepared and validated




