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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

To promote effective pro-poor Private-Public-
Producer Partnerships (4Ps) that will contribute to
rural development

Increase income level of participating
smallholders

Increase produce marketed by
participating smallholders

Survey of IFAD projects
IFAD project reports

LT1'D/101/+10¢C 93

®

-]

(U]
To jump start the application of the 4P approach 100 high-potential 4Ps opportunities Regular P4V project reports and General economic situation and enabling
by brokering and facilitating the identification, identified; 20 4P business deals brokered : final evaluation report environment is conducive for 4Ps
development and monitoring of 4P business plans (matched, developed and monitored) in Records of businesses and small
in the context of IFAD-funded projects in five 5 countries providing 20,000 small producers involved with 4Ps Improved knowledge and capacity of
selected countries producers with increased income and government, private sector, producer

marketed produce IFAD project reports, survey organizations and IFAD will have a positive

To build capacity and develop knowledge on among relevant stakeholders effect on the implementation of the 4P

) successful 4P good practices for future use, 5 national governments, IFAD, 100 approach

2 replication and scaling up by all stakeholders companies, 5 local service providers and

3] involved. 5 financial service providers have

% increased knowledge and capacity on

(o) successful 4P development
1.1 4Ps brokered and implemented: 4P business 15 4P brokering cycles (3 in each Regular P4V project reports and Interest of the private sector and producer
deals brokered and implemented between public country successfully completed) final evaluation reports organisations to engage in 4Ps
sector, private sector and producers, resulting in More than 50% of the brokered 4P 4P business plans Willingness of IFAD projects and of partner
mutually beneficial relationships, funds for 4P business plans will have third party Reports on monitoring visits, governments to provide access to projects,
business plans leveraged. financing stakeholder workshops, support V4P business case implementation
1.2 4P good practices: the 4P partnership 4P approach successfully implemented in | trainings and studies and co-finance 4P business plans
approach implemented in five countries generated | 5 IFAD countries IFAD country reports
a set of good practices for future replication by Project cofinancing can be obtained in an
Governments, other donors and IFAD-funded effective and efficient way
projects. Stakeholders able to apply 4P approach
2.1 Strengthened capacities on successful 4P Interest of non-project investors to invest in
development: all stakeholders involved from the Level of adaptation of knowledge 4Ps
public sector, the private sector, the producer products in this project and other
organizations and the financial services / projects, at least 5 governments and 5 Feasibility collaboration with other key
investment sector will have increased local service providers adopt products projects (e.g. PPP knowledge lab and IB
understanding of 4P business models and are Accelerator)
better able to support their implementation.

] 2.2 4P knowledge products: 4P knowledge

g_ products to support the design, implementation,

= monitoring and evaluation of 4Ps developed and

o disseminated

g



Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key Activities

4P Brokering component (Scoping of opportunities
and matchmaking, Business case development,
Supervise implementation, Monitoring and
evaluation)

Knowledge and Learning component (Dedicated
innovation and studies, Policy/strategy analysis
and advice, Awareness and capacity building of
country stakeholders, Exchange and learning,
Development and dissemination case studies,
Development and dissemination 4P guideline /
product, Development and dissemination policy
brief, Communication)

20 4Ps selected for support in IFAD-
funded value chain projects

20 4Ps business plans developed and
investment secured

20 4Ps baseline and monitoring plans
At least 4 support visits per 4P per year
At least 4 monitoring visits per 4P per
year, monitoring reports prepared

3 studies conducted on selected themes
5 policy / strategy workshops (1 in each
country) and 1 international policy /
strategy workshop at IFAD

5 4P workshops with basic concepts,
strategies and experiences (1 in each
country)

5 private sector and producer
organization training and matchmaking
event (1 in each country)

Training / on the job coaching of local
service provider provided

5 4P exchange and learning events at
country level

20 case studies developed and
disseminated

4P guideline / product developed and
disseminated

4P policy brief developed and
disseminated

# items shared on the websites

3 webinars conducted

2 presentations at international events

Call for proposals

Screening and selection reports
Business plans

Baseline and monitoring plans
Support visit reports

Scorecard reports

Study reports

Workshop reports
Matchmaking reports
Training report

Exchange and learning report
Case studies

4P Guideline / product

Policy brief

Website publication / articles
Webinar reports / presentations
Presentation and reports

Interest expressed by IFAD country offices
and projects

Signed project agreement

Skilled project staff must be in place
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