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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

80% of direct beneficiaries food secured,

Goal Food and income security of targeted rural Income and expenditure surveys Stable political and
smallholder households sustainably increased resilience strengthened and living macroeconomic environment
conditions improved; .
- ' , ) Project M&E
Positive effects and impact of introduction
of beekeeping technologies on the
ecological integrity of the Island Nations.
Objectives Transfer of technologies in improved beekeeping | 80% beneficiaries adopt beekeeping as Income and expenditure surveys No political or tribal
and practices in bee pollination services among | means diversification and additional disturbance delaying
smallholder farmers income ) programme progress
Market access of honey and bee hive products 15 — 20% increase in incomes of targeted Project M&E
produced by project farmers insured smallholder households
Capacity of key partner institutions build 25% increase in share of honey and other
hive products in household income
5% increase in targeted Island Nation’s
government funding to beekeeping sector
Outcomes/ Quicomel 50 MT of honey produced annually by Project M&E Government commitment to
Outputs Increased honey production and crop yields targeted farmers embrace measures for

among targeted smallholder farmers

20 — 25% increase in crop yields among
participating farmers

Periodic market surveys

ensuring bee health

Outputs
1.1Targeted smallholder farmers adopt improved

beekeeping technologies

1.2 Targeted farmers adopt practices in bee
pollination services in their farms

1,250 farmers have improved hives
2,500 improved beehives among targeted
farmers — with at least 80% colonisation

1,250 acres of land owned by targeted
smallholder farmers under pee pollination
services

Project M& E

Farmer commitment to
participate in groups

Qutcome 2

Increased earnings of farmers from sale of honey
and bee hive products

US$ 250,000 annual sales of honey from
targeted farmers

Organic certification of honey and bee
products sold by farmers

3 new generation hive products sold by
participating farmers

Project M&E

Continued strong demand for
hone and bee hive products

Outputs
2.1 Marketing infrastructure available to targeted
farmers is improved

2.2 Improved value-added for honey and hive
products sold by targeted farmers

5 fully equipped market places are
established for honey and bee products
with processing capacity

10 honey and other bee products
collection centres established

Project M&E
Periodic field mission reports

Government/community
willingness to donate land for
market infrastructure
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

1,250 farmers trained in organic
certification

30% increase in price of honey sold by
targeted farmers

QOutcome 3

Increased capacity of key institutions on key
issues, thematic areas and approaches for
development of a sustainable beekeeping industry

Informed policy discourse on measures
required to develop a sustainable
beekeeping industry among key
institutions responsible for development of
the sector

Project M&E
Government annual reports

Government commitment to
development of beekeeping
industry

Outputs

3.1 Key staff of partner institutions trained on key
issues in bee health and sustainable development
of beekeeping industry

3.2 Capacity of beekeeping stations improved to
support training, extension services to farmers
and gathering of data important in formulation of
sustainable beekeeping industry

3.3 Improved awareness of key stakeholders in
beekeeping sector on important issues in
development of a sustainable beekeeping industry

50 staff members of key institutions in
targeted Island Nations trained on
improved technologies in beekeeping

5 beekeeping resource centres
established

10 Manuals and beekeeping resource
documents developed for dissemination

200,000 key stakeholders in beekeeping
industry in targeted Island nations
reached with information on improved
beekeeping

Project M&E
Government annual reports

Good staff retention for
targeted institutions

Key
Activities

1 - Technology Transfer Activities: Training of
Trainers, f farmers and carpenters; Supply of
beehives to farmers; Establishment  of
demonstration  apiaries and  greenhouses;
provision of extension services to farmers

2 - Market access: Establishment of collection
centres, Organic certification, market linkage

3 - Capacity building of partner institutions:
Training of key staff of partner institutions;
Establishment of beekeeping resource centres;
Preparation of awareness creation materials,
Information dissemination

4 - Project management and coordination: project

launch, Scoping and value chain studies, M&E,
implementation support

50 qualified individuals receive ToT
training;

50 smallholder farmer groups of 20 — 30
members constituted

2,500 good quality langstrothe hives
supplied to farmers

1,250 farmers receive extension services
at least 2 times per year,

5 marketplaces constructed and equipped
Market information system set up in each
market place

5 market places receive organic
certification

5 beekeeping resource centres
established/ strengthened

5 studies of beekeeping sector concluded

Project progress report on AWPB

Project funds mobilized as
planned
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