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Negotiated financing agreement

GRANT NO.

FINANCING AGREEMENT

Southern Laos Food and Nutrition Security and Market Linkages Programme
(FNML)
between the
LAO PEOPLE’S DEMOCRATIC REPUBLIC

and the

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

Signed in Vientiane, Lao People’s Democratic Republic

on [insert date]
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FINANCING AGREEMENT

Grant Number:

Programme Title: Southern Laos Food and Nutrition Security and Market Linkages
Programme (the “Programme or FNML")

Lao People’s Democratic Republic (the “Recipient”)

and

The International Fund for Agricultural Development (the “Fund” or “IFAD")
(each a “Party” and both of them collectively the “Parties”)

hereby agree as follows:

Section A

1.  The following documents collectively form this Agreement: this document, the
Programme Description and Implementation Arrangements (Schedule 1), the
Allocation Table (Schedule 2) and the Additional Covenants (Schedule 3).

2. The Fund’s General Conditions for Agricultural Development Financing dated
29 April 2009, as may be amended from time to time (the “General Conditions”),
are annexed to this Agreement, and all provisions thereof shall apply to this
Agreement. For the purposes of this Agreement the terms defined in the General
Conditions shall have the meanings set forth therein.

3. The Fund shall provide a Grant to the Recipient (the “Financing”), which the
Recipient shall use to implement the Programme in accordance with the terms and
conditions of this Agreement.

Section B

4, The amount of the Grant is six million four hundred and seventy thousand
(6 470 000) Special Drawing Rights (SDR).

5.  The first day of the applicable Fiscal Year shall be the first of October.

6. There shall be a Designated Account opened in accordance with

Section 4.04(d) of the General Conditions by the Recipient in the Bank of Lao PDR,
for receiving and holding the Grant proceeds in USD. The Designated Account shall
be managed by the Ministry of Finance (MOF).

7. There shall be one Programme Account at the Programme Regional
Coordination Office (PRCO) in LAK. Programme sub-accounts shall be opened at
each Provincial Agriculture and Forestry Offices (PAFOs) and each District
Agriculture and Forestry Offices (DAFOs) of the Programme Area in commercial
banks acceptable to the Fund. The Programme sub-accounts shall be denominated
in LAK. The Programme Account and Programme Sub-Accounts shall be managed
respectively by the PRCO, PAFOs and DAFOs.

Section C

8. The Lead Programme Agency (LPA) shall be the Ministry of Agriculture and
Forestry (MAF), through its Department of Planning and Cooperation (DOPC). The
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PRCO will be in charge of the day to day Programme implementation in accordance
with Schedule 1, paragraph 10 to this Agreement.

9. The following are designated as additional Programme Parties at Provincial
and District levels: Department of Finance, Department of Planning and
Investment, Socio-Economic Development Coordination Committee, Industry and
Commerce Departments, Offices for Natural Resource and Environment,
Departments of Health, Departments of Public Works and Transport, Rural
Development and Poverty Eradication Department, Lao Women Union and Lao
People’s Revolutionary Youth Union.

10. The Programme Completion Date shall be the sixth anniversary of the date of
entry into force of this Agreement.

Section D
11. The Grant shall be administered and the Programme supervised by the Fund.
Section E

12. The following are designated as additional general conditions precedent to
withdrawal:

(@) No withdrawals shall be made until the Programme Implementation
Manual (PIM) shall have been agreed by the Fund in draft.

(b) No withdrawals shall be made until the Programme Regional
Coordination Office (PRCO) shall have been established and the RLIP
Provincial Programme Director, a Finance Officer and a Procurement
Officer shall have been appointed to the Programme.

(c) The Designated Account referred to in paragraph 6, Section B above,
shall have been duly opened by the Recipient and the authorized
signatories shall have been submitted to the Fund.

13. The following is designated as an additional specific condition precedent to
withdrawal:

No withdrawal shall be made under Category IV (Matching grants) until
the Implementation Agreement foreseen in paragraph 7.3 of Schedule 1,
has been signed with the United Nations Capital Development Fund
(UNCDF) or another similar service provider selected in accordance with
the terms of the present Agreement, for the implementation of the
activities foreseen under Component 2 (Rural finance inclusion and
support).

14. The following are designated as additional grounds for suspension of the right
of the Recipient to request withdrawals under this Agreement:

(a) The Programme Implementation Manual, or any provision thereof, has been
waived, suspended, terminated, amended or modified without the prior
consent of the Fund, and the Fund has determined that such waiver,
suspension, termination, amendment or modification has had, or is likely to
have, a material adverse effect on the Programme.

(b) The Implementation Agreement with UNCDF or similar service provider foreseen in
paragraph 7.3, of Schedule 1, or any provision thereof, has been waived, suspended,
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terminated, amended or modified without the prior consent of the Fund, and the Fund has
determined that such waiver, suspension, termination, amendment or modification has
had, or is likely to have, a material adverse effect on the Programme.

(c) The Programme Coordinator has been removed from the Programme without
the prior concurrence of the Fund.

15. The following are the designated representatives and addresses to be used for
any communication related to this Agreement:

For the Recipient:

Minister of Finance of the Lao People’s Democratic Republic
Ministry of Finance

P.O. Box 46

23rd Singha Road

Vientiane, Lao PDR

For the Fund:
President
International Fund for Agricultural Development

Via Paolo di Dono, 44
00142 Rome, Italy

This Agreement, dated [insert date], has been prepared in the English language in
six (6) original copies, three (3) for the Fund and three (3) for the Recipient.

LAO PEOPLE’'S DEMOCRATIC REPUBLIC

Authorized Representative

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

Kanayo F. Nwanze
President
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Schedule 1

Programme Description and Implementation Arrangements

I. Programme Description

1. Target Population. The Programme shall benefit mainly to the population of
selected villages and more specifically to different categories of households (very
poor, middle poor and better-off households). Women will constitute a specific target
within the main target group to ensure that they have equal access to the activities
foreseen by the Programme.

2. Programme Area. The Programme shall be implemented in two districts within
the province of Attapeu (Phouvong and Xansay), one district within the province of
Xekong (Dakcheung) and two districts within the province of Salavan (Ta’Oy and
Samuay) (the “Programme Area”). Target villages in the Programme Area shall be
selected following criteria defined in the PIM.

3. Goal. The goal of the Programme is to contribute to the reduction of extreme
poverty and hunger in the Attapeu, Xekong and Salavan provinces.

4, Objective. The objective of the Programme is to ensure sustainable food and
nutrition security and income of households in the Programme area.

5. Components. The Programme shall consist of the following Components: (1)
Food and Nutrition Security and Pro-Poor Market Access, (2) Rural Finance Inclusion
and Support and (3) Institutional Support.

Component 1 - Food and Nutrition Security and Pro-Poor Market Access

6. The objective of this Component is to intensify and diversify farming systems to
enhance the productivity and quality of both food and target cash crops and improve
farmers’ access to markets. This Component shall be implemented following a phased
approach whereby approximately 25 villages will be selected in the first Programme
year, followed by approximately 75 in the second Programme year and the remaining
villages in the third Programme year. Component 1 shall be achieved through the
following activities:

6.1 Preparatory activities:

a) Market identification and assessment. The objective of this activity is the selection
of 2 niche products to be developed in each District of the Programme area in a first
phase. To this end, profile of growing conditions will be developed to define the
range of crop choices available to a village and market assessments will be
conducted to identify specific market opportunities in the target districts, and to
recommend measures aimed at facilitating the access of smallholders to such
markets.

b) Value chain facilitation events and trial partnership agreements. Value chain
facilitation events and trial partnership agreements will be launched for each
selected key and niche product, in order to identify buyers willing to expand their
businesses or to develop a new activity related to the production and marketing of
target commodities.
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C) Village selection and capacity building at district level. A district stakeholders’
workshop will be organised in each of the five districts of the Programme Area to
ensure overall coherence and coordination and to select a first batch of villages to
be targeted in the first two Programme years. Thereafter, capacity building training
will be provided to Programme and District staff.

Implementation. Market assessment, value chain analyses and facilitation events
and partnership agreements activities will be implemented by PRCO with the
assistance of a team of local and international qualified service providers.

6.2. Village Programming

The Village programming activities include carrying out a participatory livelihoods
analysis and the development of market-oriented productions to be reflected into a
Participatory Land Use Plan (PLUP). Gender-balanced farmers’ groups divided into
learning and producers’ groups will be established and will design an action plan to
meet learning, productive and marketing agreed objectives.

Implementation. The Village programming activities will be carried out by district-
based line agencies teams with the support of the PRCO and service providers.

6.3. Business Partnership Development and Implementation

This intervention includes the following activities: (i) development of business
partnerships between agribusiness and farmers’ groups; (ii) signature of contracts;
(iii) elaboration of business, investment and capacity building plans. Scaling or
extension of successful business partnerships might be envisaged after the mid-
term review. Legal assistance will be provided on legal issues and to advise on
contracts between agribusiness and farmers.

Implementation. PRCO Business Development Officers, with the support of
international service providers, will be responsible for developing technically and
economically business partnerships, as well as for facilitating their implementation
and ensuring the delivery of support.

6.4. Food and Nutrition Security

Activities in relation to food and nutrition security include: (i) dissemination of
improved and innovative techniques and training; (ii) promotion of climate
resilience and development of technical options; (iii) establishment and training of
District Teams to provide technical support; (iv) establishment of home gardening
groups and provision of starter kits; (v) installation of composting facilities, and (vi)
selection of village nutrition facilitators amongst beneficiaries and provision of
nutrition training.

Activities in relation to clean water access include: (i) the provision of water supply
and the development of village-based operation and management capacities; (ii)
installation of innovative renewable energy; (iii) technical assistance and guidance
towards building disaster-resilient water infrastructure; and (iv) training on
monitoring of water quality, surveying and analysis.

Implementation. Activities related to food and nutrition will be implemented by
District teams with the support of PRCO, service providers and in collaboration with
implementing partners such as UNICEF and WFP. Activities in relation to access to
clean water and composting facilities will be implemented by UN-HABITAT, in close
collaboration with district departments for health (DOH) and for public works and
transport (DPWT).
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Component 2 - Rural Finance Inclusion and Support

7.  The objectives of this Component are: (i) assist farmers’ groups and emerging
business partnerships with training in accessing financing to improve their capacity to
market and successfully sell their products, (ii) increase financial inclusion of farmers
with partner banks and (iii) provide support to farmers’ groups and business
partnerships to build market linkages and increase cash flow to villages from sales of
selected products.

7.1. Group lending for smallholder producer groups and enterprise credit to
strengthened value chain and market linkages

The Programme will support activities such as technical assistance and on-site
financial coaching to farmers’ groups on group lending.

7.2. Building up partner banks’ capacity

The objective of the training activities is to address the limited knowledge and skills
in the banking sector, to appraise risk management of long-term investment lending,
especially with respect to agriculture. Partner banks, selected on the basis of criteria
defined in the PIM, will benefit from the training which will focus on the identification
of risks involved in lending to agricultural production and processing, introduction of
selected risk mitigation tools.

7.3. Investment matching grants facility

The matching grants facility will finance technological machinery and equipment for
joint production, post-harvest and marketing infrastructure. Eligible criteria for
producers, selection criteria for matching grants investments and operational details
of the grant facility shall be defined in a Grant Operations Manual which shall be part
of the PIM.

Implementation Agreement- United Nations Capital Development Fund (UNCDF) or
similar selected service provider.

UNCDEF or a similar service provider selected according to the applicable
procurement procedures, will be responsible for the implementation of all financial
activities foreseen under Component 2 including, training, technical assistance and
the investments matching grants facility. To this end, PRCO shall enter into an
agreement with UNCDF or similar selected service provider which shall include the

following:
® the responsibilities for technical assistance and capacity building;
(i) the operations and administration of the investments matching grants facility in

accordance with the provisions of the Grant Operations Manual.
(i) The modalities for the transfer of funds for the investments matching grants facility;
(iv) the preparation and submission for approval of Annual Work Plan and Budget to
PRCO;
v) the accounting and financial statements submission.

Approval. The Lead Programme Agency shall cause the PRCO to forward the draft
Implementation Agreement to the Fund for comments and non-objection. The Lead
Programme Agency, through the PRCO, shall sign the Implementation Agreement,
substantially in the form approved by the Fund, and the Lead Programme Agency,
through the PRCO shall promptly provide copies thereof to the Fund.

22



EB 2013/LOT/P.8 Galall

Component 3 - Institutional Support

8. The objective of this component is to ensure that the business models and
innovative approaches promoted by the Programme are efficiently and timely
developed, bringing mutual and fair benefits to smallholders and to participating agri-
business and buyers. This Component shall be achieved through the following
activities:

8.1. Value Chain Linkages

Annual meetings of value chain stakeholders will be organized to facilitate the
exchange of knowledge and information, channel information about value chain
development at the national level and provide feedback on Programme
achievements. These meetings will be facilitated by PRCO and should precede the
preparation of the AWPB so that they could contribute to identifying activities to be
supported by the Programme.

8.2. Policy Research

The Programme will make resources available to carry out: (i) studies in support to
value chain development to propose policy measures and recommendations to
improve the policy, institutional or business environment in support to value chain
development; and (ii) studies to support the work of the Policy Think Tank
established under MAF and the Agriculture and Rural Development Sector Working
Group (ARD SWG) -to engage government and private sector stakeholders in a
dialogue on policy issues linked to the improvement of livelihoods of the rural poor.

8.3. Implementation capacities and systems

The Programme will support the setting up of an information system accessible to all
value chain stakeholders, the development of communication on successful
business models and of innovative approaches.

Activities in support of innovative approaches such as, capacity building of farmers’
groups and DAFOs will be funded by the Programme.

Implementation. The PRCO will be responsible for setting up the format,
organisation, and agenda of the value chain multi-stakeholders’ platforms, as well
as for facilitating their meetings. Service providers such as an international
business development specialist will be contracted in accordance with the
procurement procedures to support the PRCO and to carry out planned studies.

II. Implementation Arrangements

9. Lead Programme Agency

9.1. Designation. The Ministry of Agriculture and Forestry (MAF) through its
Department of Planning and Cooperation (DOPC), in its capacity as the Lead
Programme Agency, shall have the overall responsibility for the implementation of
the Programme.

9.2. Responsibilities. The MAF shall ensure the overall coordination of the
Programme and shall provide strategic orientations to the sector for the
development of the policy, legal and regulatory framework, and for the promotion
of investments.
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10. Programme Regional Coordination Office

10.1 Establishment. The Programme shall establish a Programme Regional
Coordination Office (PRCO) in Attapeu.

10.2 Composition. PRCO will be headed by a Programme Coordinator who will have
the authority to sign contracts and other agreements. The PRCO will be composed
of the following full-time staff: a Finance Officer, a Procurement Officer, a
Monitoring & Evaluation Officer and a Knowledge Management Officer, an
Agronomist, two Extension Officers per district, two Community Development
Officers per Kumban, a Translator, an Executive Assistant, a Programme
Management Advisor (PMA) and three Business Development Officers.

10.3. Selection of PRCO staff. PRCO staff shall comprise key existing Rural
Livelihoods Improvement Programme (RLIP)staff and any other staff selected under
procedures acceptable to the Fund. Programme staff shall have qualifications and
experiences commensurate with their duties. The selected staff shall be assigned to
work exclusively for the Programme and all professional staff shall agree in writing
to abide by the code of conduct elaborated in the PIM.

10.4 Responsibilities. PRCO shall be responsible for ensuring Programme
coordination, manage support that will encompass more than one district and
backstop districts and provinces in the planning, implementation, monitoring and
evaluation and knowledge management related to programme activities. More
specifically, the PRCO shall be responsible for: (a) the consolidation of the AWPBs
from the Districts and Provinces; (b) the progress and annual reports, financial
statements and withdrawal applications for onward transmission to the Ministry of
Finance (MOF) and to the Fund, (c) the set up and management of the M&E
system and (c) the administration of contracts with service providers including the
Implementation Agreement with UNCDF or similar service provider, for the
implementation of the financial activities foreseen under Component 2.

11. Programme Regional Steering Committee

11.1. Establishment. A Programme Regional Steering Committee (RSC) shall be
established by the Recipient.

11.2 Composition. RSC will include representatives from line ministries
participating in the Programme implementation (MAF, MPI, MOIC, MOH, MPWT, and
MOF), Vice-governors of three provinces of the Programme Area and LWU.
Representatives of partner banks, Lao Coffee National Association, Private Business
Association, the Association of Coffee Producers’ Groups, farmers and other
relevant organizations will be invited as observers. The RSC will be headed by the
Vice-minister, MAF and the Vice-governor of Attapeu will be its vice-chairman.

11.3. Responsibilities. RSC shall be responsible for providing overall guidance and
oversight, to ensure that the Programme is aligned on national sector priorities, to
offer a venue for sharing good practices and for channelling policy issues to the
appropriate policy making bodies. The RSC will also approve annual AWPBs and
annual progress and financial reports. RCS shall meet at least twice a year on a
rotational basis between Attapeu, Salavan and Xekong and on an ad hoc basis
when necessary.

12. Provincial Level
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12.1. Province Agriculture and Forestry Office (PAFO). At the Provincial level, each
PAFO of the Programme Area will be responsible for reviewing and validating district
AWPBs and technical and financial reports, prior to their submission to the RSC.

13. District Level

13.1. District Agriculture and Forestry Office (DAFO). At district level, each district
of the Programme Area shall be responsible for the planning and monitoring of
Programme activities at district level. DAFOs shall be responsible for implementing
agriculture policies and strategies and for delivering extension services to farmers
and coordinating Technical Service Centres (TSCs). Each DAFO shall allocate a
planning officer, a finance officer, and a treasurer. The staff allocated by the DAFO
shall be assigned to work exclusively for the Programme. DAFOs shall work closely
with other district offices such as health, investment and planning, environment.

14. Multi-Stakeholders’ Platform

A Multi-Stakeholders’ Platform shall be established by the PRCO for the main value
chains. The platforms shall gather representatives of key value chain stakeholders
and shall contribute to Programme implementation by providing feedback on
Programme achievements, facilitating the coordination of Programme interventions
and identifying actions for Programme financing as part of the APWB preparation.

15. Mid-term Review

A joint mid-term review shall be organized by the Recipient and the Fund after
approximately 42 months of Programme implementation. The terms of reference of
the mid-term review shall be agreed by both Parties.

16. Programme Implementation Manual

The Lead Programme Agency, through the PRCO, shall prepare the Programme
Implementation Manual (PIM).

16.1 The PIM shall include among other things:

a) Terms of reference and implementation responsibilities of Programme
staff, service providers including UN-HABITAT and other implementing
partners;

b) A Code of conduct for PRCO professional staff;

c) Criteria for the performance appraisal of the Programme professional
staff;

d) Targeting and selection criteria for participating villages;

e) Selection and eligibility criteria for the implementation of activities in

relation to training of partner banks ;

f) A Grant Operations Manual for the implementation of the investments
matching grants which shall define the eligibility criteria for applicants
and the selection criteria of the investment proposals;

g) Programme operational, financial procedures and procurement
procedures, including an accounting software for bookkeeping and
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reporting, participatory planning, implementation and monitoring
procedures; and

h) M&E system and procedures including RIMS.

16.2. Adoption and Consent. The Lead Programme Agency shall cause the PRCO to
forward the draft PIM to the Fund for comments and consent. The Lead Programme
Agency shall adopt the PIM, substantially in the form agreed by the Fund, and the
Lead Programme Agency shall promptly provide copies thereof to the Fund. If the
Fund does not comment on the draft PIM within thirty (30) days after receipt, it

shall be deemed agreed.
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Schedule 2

Allocation Table

1.  Allocation of Grant Proceeds. (a) The Table below sets forth the Categories of
Eligible Expenditures to be financed by the Grant and the allocation of the amounts of
the Grant to each Category and the percentages of expenditures for items to be
financed in each Category:

Category Grant Amount Percentage of Expenditure
Allocated (expressed in
SDR)
I- Civil Works 610 000 100% net of taxes
Il- Vehicles and 130 000 100% net of taxes
Equipment
- Agri Inputs 390 000 100% net of taxes
760 000 100% net of

V- Matching grants
99 Beneficiaries,

Private Sector

V- Technical Assistance 1 150 000 100% net of taxes
-~ . 1 830 000 100% net of
VI- T
raining & Capacity Beneficiaries and
building A
Private Sector
VII- Operating Costs
a) Salary & Allowances
270 000 100% net of
Government

Contribution
b) Other operating costs

690 000 100% net of taxes
Unallocated 640 000
TOTAL 6 470 000

(b) The terms used in the Table above are defined as follows:

“Agri inputs” means eligible expenditures incurred under Category III such as
seeds, fertilizers and starter kits to support the adoption of new techniques and
product diversification to meet nutrition requirements in relation to the
implementation of activities under Component 1.

“Matching grants” means eligible expenditures incurred under Category IV for the

implementation of the activities foreseen under the Investment matching grants
facility under Component 2 and matching grants activities under Component 1.
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“Technical Assistance” means eligible expenditures incurred under Category V
including the cost of market identification studies and fees for special advisors for
Programme management, agronomy, business development, M&E and other
experts under Components 1, 2 and 3.

“Training and Capacity building” means eligible expenditures incurred under
Category VI such as training, knowledge management studies, M&E, baseline and
impact studies, management and technical advisors under Components 1, 2 and 3.

2. Retroactive Financing. Withdrawals not exceeding a total amount equivalent
to SDR 40 000 (approximately USD 30 000 equivalent under Category V and
approximately USD 30 000 equivalent under Category VI) may be made from the
Grant Account in respect of expenditures incurred as from 1 May 2013 to the entry
into force of this Agreement for training, capacity building, technical assistance,
studies, recruitment of consultants, and preparation of documents such as those for
initial procurement actions. Such expenditures may be considered Eligible
Expenditures for all purposes of this Agreement.
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Schedule 3
Additional Covenants

1.  The Recipient shall finance all taxes and duties as well as Programme staff
salaries for an approximate amount equivalent to USD 550 000 and shall provide
office space to the PRCO in the current Rural Livelihoods Improvement Programme
(RLIP) premises.

2. The Recipient shall ensure that the private sector, partner banks and
beneficiaries provide their contributions to the Programme as foreseen and
calculated in the Programme design documents.
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Logical framework

Narrative Summary

Verifiable Indicators
(disaggregated by gender, age and ethnic group where appropriate)

Means of Verification

Assumptions

Goal
Contribute to reduce extreme e 90% of 10,500 HH out of poverty e MDG reports Continued government commitment
poverty and hunger e Atleast 50% of households with improved food security e LECS Surveys to poverty reduction
e 20% reduction in child malnutrition
e Household assets index increased by at least 50%
Development Objective Outcomes
Ensure sustainable food e 60% of target households report 50% increase in the agricultural output of e LECS Surveys Economic and social stability in
security, nutrition and income diversified food crops and key cash crop products (COSOP and RIMS) o WFP Surveys target provinces
of households in the target area | ¢ At least 30% increase in home garden nutritional food consumption e RIMS surveys Decentralisation of development
e 50% increase of number of HHs accessing financial services activities continues to be a
e 50% of target HHs have entered into a successful PPP government policy
Limited internal or external shocks
to the economy
Outputs
Component 1 - Food and Outputs:
Nutrition Security and Pro-Poor e At least 85% of HH adopt support services, of which 50% women (RIMS) e RIMS surveys Villages have secure access to land
Market Access e At least 50% of HH adopt improved techniques, of which 50% women (COSOP and | e FNML M&E data Crop failure resulting from extreme
RIMS) o District statistics weather conditions or rodent
Target group farmers enhance e 2000 days of farmer to farmer extension (50% women; 50% men), infestation is limited
the diversity, productivity and e At least 85% of HH demonstrate improved knowledge in nutritional home Private investors are interested in
quality of selected food and gardening (80% women; 20% men) investing in business partnerships
cash crops e 60 drinking water supply schemes (COSOP and RIMS) with smallholders along conditions
AND promoted by the programme
They have fair and Women's burden of work is reduced,
remunerative access to markets labour sharing practices between
for selected commodities male and females become more
prevalent
Component 2 - Inclusive Rural Outputs: Districts and partner agencies have
Finance Support ¢ New group lending prudential rules available for farmer groups and Partner Banks e FNML documentation staff performance accountability
Target group farmers access e At least one potential partner bank has joined the Programme e Studies measures in place and they use
financial services and receive e Each of the 175 target villages has received general information and basic training e Annual capacity performance data to make effective
trainings to improve their in accessing a group loan and matching grant assessments technical, operational and
capacity to market and sell e At least 50 villages received matching grants for joint investments in marketing e Nayoby Bank statistics programmatic decisions
their products facilities
Component 3 - Institutional Outputs:

Support

Capacity of value chains players
is built

Policy measures are designed
and communicated to relevant
national stakeholders to
support value chain
development

At least ten Programme Business Partners provide services and trade in target
villages

At least one meeting/year organized between all stakeholders in each of the three
value chains

3 studies on value chain development implemented and results channelled to SWG
ARD

e FNML documentation

e Studies

e Annual capacity
assessments

e Minutes of ARD SWG

Districts and partner agencies have
staff performance accountability
measures in place and they use

performance data/information to
make effective technical,
operational and programmatic
decisions
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