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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators MoV Assumptions
Goal To improve the livelihoods of artisanal fishing i 36,000 people with better land and natural resource : Baseline data, Artisanal fishing communities are
communities by strengthening their security over and : tenure security. mid-term dependent on a range of natural
management of natural resources. evaluation, resources.
final  Project Improved security over and management
evaluation of natural resources will contribute
positively to the livelihoods of artisanal
fishing communities.
Objectives 1. Strengthening the engagement of fishing | 14 growth poles, 18 district & municipality, 3 provincial | Baseline data, Improved integration of community-NRM
organisations in development processes; coastal management plans that include the recognition of | mid-term plans into district and provincial plans will
2. Strengthening the mapping and, documenting of : artisanal fishing communities’ natural resource rights. evaluation, result in greater security of artisanal
natural resource rights; and final  Project fishing communities’ resource rights.
3. Strengthening the sharing of experiences and the evaluation Provincial government and district
development of common strategies and approaches government M&E systems are capable of
capturing the relevant data.
Outputs 1. Artisanal fishing communities’ natural resource : 6 studies done and disseminated. Annual There are a range of existing and
use and rights situations documented and legal | 36 multi-stakeholder district and provincial meetings | progress planned initiatives which can be built on.
instruments and options for securing natural : attended. reports; Adequate support will be provided, not
resource use rights and improving community-based | 1,400 (467 women) representatives of artisanal fishing | Programme only through PRODIRPA to enable
coastal resource management identified. communities trained. M&E; artisanal fishing communities to engage
2. Artisanal fishing communities empowered to @ 7,000 (2,334 women) representatives of artisanal fishing | Supervision in coastal NRM.
articulate their aspirations with regard to coastal | communities groups informed and involved. reports Mechanisms for strengthening co-
resource management. 14 growth poles with natural resource rights mapped and management and district, provincial and
3. Artisanal fishing communities’ natural resource | documented. national levels through a range of
use documented and mapped and where possible, | 1 guideline and recommendations approved. channels.
their resource rights are registered. Guidelines and recommendations will be
4. Guidelines and recommendations for involving accepted and applied by relevant
artisanal fishing communities in coastal NRM government agencies and other
produced. stakeholders.
Key 1. Research, analysis and lesson sharing; 6 studies produced. Annual IDPPE will undertake some of the
Activities 2. Empowerment of artisanal fishing communities; 36 multi-stakeholder district and provincial meetings held. | progress research and will contract researchers.
3. Community-based NRM planning; NRM and mapping trainings and exchange visits held : reports; IDPPE will work with existing community
4. Project management and policy dialogue involving 1,400 (467 women) representatives of artisanal | Programme structures and with CARE/WWF in
fishing communities. M&E; identifying or supporting the
Civic education activities held involving 7,000 (2,334 | Supervision establishment of umbrella NRM
women) representatives of artisanal fishing communities | reports structures as needed.

groups.
14 growth pole natural resource maps produced.
1 guideline and recommendations produced.

WWF/CARE will provide advice on
CBNRM planning and IDPPE will contract
service providers to assist.

IDPPE will provide project management
support and facilitate policy dialogue.
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