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Results-based logical framework (CCA grant)

Results Hierarchy

Indicators

Means for Verification

Risks (R) & Assumptions (A)

Goal. To sustainably increase the
access to and use of financial services
by the rural poor

1. 300 000 men, women and youth are active members of
Project-supported SACCOs

MTIC statistics and
SACCO inventory data

Development Objective. To enable
SACCO:s to provide enhanced
levels of services to more members

1. 300 000 members of project-supported SACCOs (of which
150,000 new - 30% women [non-youth], 15% youth) actively
save increasing amounts (min. 50% average increase per
SACCO by PY5) and repay SACCO loans

2. At least 80% of project-supported SACCOs offer at least 2
savings and 3 loan products to their members

M&E data; service
provider reports,
UCSCU annual report,
MTIC inventory data

(A) Conducive Tier 4 regulation passed
(R) MTIC not able to provide effective
regulation /support to SACCOs

Outcome 1. UCSCU provides
sustainable services to members

1. UCSCU has sustainability of operating income, covering
100% of operating expenses by PY5

M&E data; service
provider reports,
UCSCU annual report

(R) Project-supported SACCOs not able
to attain financial sustainability

(R) Failure of UCSCU to attain
operational

sustainability after five years undermines
conducive environment for SACCOs

Output 1.1 Business and
performance-focused culture instilled in
UCSCU with strengthened brand and
sales management

Output 1.2 Roles of the Board and
management clearly delineated

Output 1.3 Efficient functioning of
UCSCU'’s Central Finance Facility

Output 1.4 Internaln audit service
capabilities strengthened

Output 1.5 Increased constructive
engagement with government and with
other apex organizations

1. UCSCU financial performance/profitability improves each year
with annual targets as set in the five-year Strategic Plan attained

2. Roles and responsibilities of the Board and management
agreed and included in revised statutes of UCSCU

3. UCSCU'’s Central Finance Facility providing funding to
qualifying member SACCOs in a timely fashion

4. Annual internal audits carried out in line with professional audit
standards

5. Memoranda of Understanding agreed with government and
other parties providing a sound basis for UCSCU’s operations

M&E data
UCSCU annual report

SACCO audited
accounts & progress
reports

UCSCU statutes

(A) Five-Year UCSCU Strategic Plan is
attainable in either its current or revised
form

(A) UCSCU and the CEO/Board Mentor
develop a conducive and constructive
working relationship

(A) CCA and WOCCU develop a
workable and complementary partnership
in support of UCSCU
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