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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal The goal is to achieve food security and e Productivity increase to 20ton/ha in family farms) . Monitoring/Evaluation | ¢ macroeconomic
poverty reduction through enhanced use of and lower production cost by 15-20% surveys on income, stability
agricultural knowledge and innovations e 15-25% increase in profit margins for processors employment, food markets, : e Continued

e Food Security: increased access to wheat-cassava nutrition status. relevant policy
foods and legal
frameworks

Objectives e support the generation, dissemination of The cassava vaIu.e cha.in _structure unc.jerstood .and e IITA periodic Centre ¢ No interference

improved technologies for cassava applied to establish priority research interventions of programme
) . Programme progress
production and processing Cassava productivity increased by 40% from reports, evaluations and v_vorkflfjv.v by the
12.5ton/ha and the incremental profit margins CRP 1.2 reviews line ministry or
« to develop and pilot test integrated best- accruing to bread bakers range between 15% and other
bet options for HQCF production, 30%. o Number of presentations collaborators
processing and marketing Minimum of 10,000 MT cassava flour processed by at scientific congresses e Stakeholders’
* promote evidence-based models for HQCF processors and delivered to bread bakers ; at platforms have
sustainable value chain development. least 10% cassava flour found in composite flour the necessary
products (bread, biscuits, etc.) in local markets in coordination
WCA structure
Output 1 Output 1 Analysis and Synthesis of Participatory HGCF value chain analysis

the structure and performance of the
Nigerian cassava sector

Output 2: Increased productivity of
cassava Roots

Output 3. Processing and Improved
Technical Usability of HQCF

Output 4: Market Development of

HQCF

Output 5: Knowledge Documentation
and Sharing

conducted

10 high yielding and disease resistant varieties

tested in 20 demonstration plots/pilot sites,

10 out-grower schemes and 20 cassava producer

groups (existing as legal entities) established,

10 processing plants adopt new mechanized
HQCF processing technologies

5 pricing, product and marketing strategies
HQCF developed, Specific lessons learned from
production, processing, bread making and
marketing documented;

Programme progress reports
NACRI Annual reports

CRP 1.2 Reports

Reports from NGOs

Farmers will form
cohesive groups
with minimum
conflicts

LT'O/1LO7/ETOC 93
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2500 farmers, 10 medium- to large-scale
processors adopt research results

Key
Activities

Establishment of out grower schemes
Training of farmers, processor, NACRI staff
and bakery operators

Strengthening cassava farmers
institutions/organization

Establishment of quality testing laboratory
Establish linkages with financial institution
partners

10 out-grower schemes

At least 5 contracts signed between the out grower
farmers and processors;

2 500 farmers trained in production,

10 processing plants adopting quality HQCF to comply
with good manufacturing practices (GMP);

20 training programmes for staff of collaborating
partners, e.g. NACRI, Universities implemented.

1 quality testing laboratory established and
assessment of micro-finance activities on cassava
commercialization

ol
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal e Enhance smallholder farmers’ livelihoods in . 10% increase in household income CRP 1.1 reports e Enabling development
the Nile Valley and Sub-Saharan Africa . 15% increase in the national adoption of strategies and policy
Region through innovative research to improved production packages through National agric. production environment
business (R2B) platform. innovative R2B platform. data . Political stability

Objective . « Develop profitable and climate change-proof e At least 1300 households in the targeted e Programme reports and e Continued national

s packages/models of tested and proven communities will benefit in terms of 30% other commitment to the
technology options. increase in aggregate productivity by 2016. e Publications programmes

e Facilitate the institutional and policy e Recommended technologies reached an e Programme M&E reports e Farming communities

environment for an accelerated scaling up of aggregate of at least 1000 farmers through full participation
these technologies. R2B options.

Outputs

1)Outputs related to specific Componentl:

e Technology options or elements based on
consolidated and validated through
participatory stakeholder discussions.

e Analysis of economic profitability of the
selected options.

o At least 10 improved biotic and abiotic stress
tolerant crop varieties tested and validated; at
least three improved technologies validated
and verified under R2B for up-scaling; 25%
increase in Water saving and 20%
reduction in fertilizer application (irrigated
systems); 20% increase in availability of
animal feed under rain-fed systems.

Outputs related to specific Component 2:

e Farmers organized to adopt production and
commercial options;

e Best bet matured elements commercial
options for adoption developed.

e Identification of the form of relationships and
linkages between FO and service providers
and ensure the sustainability of the scaling up
of the adopted options.

¢ 6 Innovation Platforms (IP) established and
2 package (irrigated and rain-fed) scientific
technologies generated and tested; at least
809% of the stakeholders IP adopt and use the
commercial best bet options developed, at
least 2 institutional changes introduced and
implemented/IP for scaling up process & link
farmers to service providers; and at least 2
commercial options developed and supported
under IFAD loan projects

Programme reports and
documents

Workshop proceedings
Database
GIS Maps
socioeconomic surveys

Policy option reports and
workshops proceedings

e  Political situation
remains stable and
climate changes on
the governments
agenda
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

Establishment of Innovation platforms
Strengthening farmer's groups, institutions
and organizations,

Training farmers, implementers and
extension staff in agronomy, water
management and business

Evaluation of decision making processes
and incentives for adoption of improved
farming practices.

Promotion of Knowledge Management

6 IP (minimum) in the programme area
established

2 Training programmes for farmers to cover
irrigated and rain-fed farming systems.

2 reports on decision making processes
(irrigated and rain-fed farming systems

2 models developed for irrigated and rain-fed
systems.

2 Communication d knowledge sharing plan
for programme outputs (irrigated and rain-fed
systems).

Programme progress
reports and CRP 1.1
Reports

IFAD loan progress
reports
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Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification
Goal Overall goal: To improve food security and farming 5-10% of farmers in Lesotho (TZ) and Rakai (UG) * Awareness and
system resilience of smallholder mixed crop-livestock Districts are influenced by the programme and their implementation of CSA
farmers in East Africa while mitigating climate change. livelihoods will be improved. practices leads to
S - - - improved agricultural
Objectives e Objective 1: Desktop assessment of CSA @ e At least 10 CSA practices identified and r productivity. Farmers
practices and clarify their potential impacts on potential impact food production assessed. are interested in
food production, the greenhouse gas balance and e Maps of soil health indicators across the improving agricultural
farming systems resilience benchmark are created and available. productivity.
e Objective 2: Conduct spatially explicit » Database of soil and land health metrics is Programme e Partners understand and
monitoring and modeling of land health and accessible. Reports, are interested in land

agronomic suitability as well multi-dimensional
trade-off analysis to identify locally appropriate
CSA practices.

. Objective 3: Implement and appraise the most
promising CSA practices at the local level to
identify benefits and barriers to adoption and
prioritize practices for evaluation in the field.

. Objective 4: Upscale and out-scale CSA activities
in East Africa through participation in National
Learning Platforms and a CSA AR4D pathway

e Fourteen model farms are established in each
District.

e Policy-makers and implementers () use demand-
driven programme-generated knowledge for
adoption

CRP Reports
NARS Reports

health metrics and crop
suitability modelling
outputs.

Farmers are willing to
establish model farms
and welcome on-farm
visits.

Policy-makers, NGOs
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Objectives-hierarchy

Objectively verifiable indicators

Means of
verification

Assumptions

e Database and virtual library of empirical

Outputs e Crop model outputs under different management
evidence on CSA practices. and climate scenarios developed.
e Meta-analysis of costs and benefits of CSA
practices. e Results of trade-off analysis are communicated
e Assessment of land and soil health.
e  Crop suitability maps based on climate e Knowledge to enable widespread adoption.
predictions and crop models for different
IPCC scenarios (AR5).
e Identification of promising CSA practices
through multi-dimensional trade-offs.
e Summary of barriers and constraints to CSA
adoption,
¢ Implementation of selected CSA practices at
benchmark sites
e Participatory evaluation of implemented CSA
practices
¢ Impact pathways for CSA practices,;
e  Better informed policy and program decisions
by government, NGOs and national research
communities Demand-driven knowledge
products for IFAD programs, especially ASAP-
financed components.
Key assessment of land and soil health at CCAFS sites 1 report: practices & associated
Activities Analogues analysis for better strategic planning of environmental/social costs/benefits of each

land management

Modelling farming systems combining soil and land
health assessments with climatic data

Analysis of trade-offs in CSA adoption

1 biophysical baseline and M & E framework
within a diversity of farming systems

1 strategic plan of land management options in
EA under progressive climate change

spatial and biophysical data to assess
variability of crop productivity across landscapes

and national research
communities use the
information generated to
benefit local
communities/farmers.
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Objectives-hierarchy Objectively

Verifiable indicators

Means of Verification

Assumptions

Goal To reduce rural poverty and improve the e Increased productivity in landscapes
sustainability of food production and e Improved ecosystem services (water, land,
. o . e Secondary data
environmental security in Africa through other ES .
. . . . e Land surveillance
addressing multiple aspects of e Greater sharing of benefits amongst users . .
. . . e Policy review
development in landscapes, river basins of landscapes
and regions
Objectives . 1. Improve food, environmental o Estimated benefits relating to specific single
security and governance through interventions and multiple services . o
. . ) e Analysis of rural livelihoods
simultaneous development of e Valuation of soil, water and ecosystem ]
. . . . . e Policy changes and reforms
multiple ecosystem services (soil, benefits under crop and livestock systems Analvsis of sensitivity of
L]
water, biodiversity). e A5 per cent increased investment in food ) _y ) Y
. . . L livelihoods to soil and water
2. Improve water and soil nutrient and environmental security in target areas e . .
. . . conditions in basins
management at landscape and basin e Evidence of local and regional stakeholder Documentation of
L]
scales for rural and peri-urban engagement in institutions and networks of )
L investments supported by
livelihoods. relevance to NRM WLE
3. Improve local stakeholders capacities -
. .. e Local organisations and
to take informed decisions for .
. . networks and their related
provision of services and goods o .
. . activities, projects.
related to NRM practices, institutions
and policies.
Output Tried and tested AWM solutions are . National AWM investment plans in 3/6
scaled by involved and informed countries refer to broadly consulted AWMS
stakeholders and their related elements L
- 3 . I e Monitoring of CAADP,
platforms/organisations at project, . Trade policy modifications
. L . ECOWAS and ESA related
country and regional levels proposed/effective in 2/6 countries refer to L .
e . initiatives and policies
lifting import barriers for AWM related .
. e CoP/K-Network hits
goods and services IFAD projects include AWMS
L]
« 30 per cent of IFAD co-funded PMU staff in investﬁnelnts e
3/6 countries pro-actively refer to AWM K .
. .. . portfolio and APWBs
platforms for informed decision making
Key e country-level needs assessment, ¢ 3 AWM needs assessment reports for 3

e applied research in promising AWM

countries in the project area

e Acceptance of the
need to improve
multiple aspects of
development
translates into
concrete support
within key
organisations

e The identified
AWMS opportunities
and options fit the
(farmer)
institutional
arrangements, co-
opt existing delivery
mechanisms and
are aligned with the
development
objectives of the
IFAD co-funded
investment
projects,
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Activities

Solutions technologies,
training and mentoring,
learning exchanges,
development of policy briefs

Training 30 national staff on AWM

1 exchange programmes (at least)arranged
for participating communities

6 policy brief/country on adoption of proven
AWP technologies in the project area
Institutional models for community AWM
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