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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

PSR ratings for project

Goal Contribute to improving the performance and Steady improvement in WCA'’s overall
impact in terms of rural poverty alleviation of project implementation progress, as management at an average of
IFAD financed operations in WCA measured in the annual Portfolio >= 4 at the end of the
Performance Review report programme
Objectives | 1. Train core project staff in M&E, strategic 1. Numbers of training organized 1. Platform activity reports 1. Unavailability of trainees for
planning/management and leadership 2. number of workshops carried out on good | 2. Programme progress reports the whole training period
2. Carry out specific support missions for projects | practices exchanged amongst IFAD project 3. Mission reports 2. Weak engagement and
with particular needs. staff 4. Availability of a "valise motivation  of trainees and
3. Produce a "valise pédagogique" for trainers in : 3. number of technical support missions pédagogique” policy-makers
order to increase outreach and results of training | carried out for projects with particular needs 5. Sensitization and information | 3. Difficult access to a well-
sessions 4. Availability of a "valise pédagogique” sessions reports functioning internet connection
4. Sensitize policy-makers working with projects 5. number of sensitization sessions 6. System installations and
about the importance and use of M&E in projects | organized to inform policy-makers running reports
5. Ensure a very basic and simple unified M&E 6. Availability and functionality of a
system is proposed, with full integration of RIMS | harmonized M&E system
and in line with national systems 7. Activities and exchanges between
6. Create a community of practice amongst programme beneficiaries on the online
training participants training site
8. Availability of online support to trainees
Outputs 1. 100 participants trained per year 1. Number of certificated and diplomas 1. Training list of participants Limited available financing (in
2. One very basic and simple unified M&E delivered 2. Progress reports time)
system proposed, with full integration of RIMS 2. Existence and functionality of a flexible 3. Mission reports
and in line with national systems M&E system
3. A follow-up to trainings system is functional 3. Number of projects using the above-
4. Four workshops on good practice exchanges mentioned system
organized each year 4. Number of exchange sessions held online
5. Technical support missions to IFAD projects as follow-up to trainings
organized every year
6. Twenty five staff to participate in study travel
each year
Key 1. Training designed and carried out for some 1. Number of support tools developed . Progress reports
Activities 300 IFAD project staff/partners 2. Number of hours of trainings carried out . Completion report

2. Formulation and availability of M&E tools
specifically designed for IFAD projects

3. Number of diplomas delivered

4. Number of projects supported

5. Number of platforms, reports and tools
developed and diffused

. List of diplomas consigned
. Mission reports

. Report and listing of
isseminated materials
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