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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification

Goal Toi f h L ¢ I | q i d Improved public policies and services to Periodic program No major external shock

: ',S to ost.ert. € p.artlc:patl?]n .o S,mi .rurAa pr(? uce:js, hlrms an promote inclusive growth in rural areas, with | reports; Final disturbs selected value chains.

E: e![)grgan|i:'gons In value chains In Latin America and the emphasis in small producers and upgrading external Political commitment for rural

aribbean (LAC) their insertion in value chains. evaluation. productive policy.
Objectives 1. To generate strategies for value chain development, through Eight \C/]alue ch;ln strtat:grl]esldand action plans Perloctilc. program Co(l::abf)rat'uont b|Z Tallcr; puPllc X
licy dial imine to incr incomes. red risks | 28reed upon by m stakeholders. reports; and private stakeholders in eac
poficy dialogue processes, alming Lo Increase INComes, reduce risks Government with stakeholders, identify Final external country
and enhance smallholders’ skills. . Lo ' . . S .
, , e strategic objectives for each value chain and evaluation. Availability of statistical
2. To strengthen governments’ and stakeholders” capabilities to draft action olans information
formulate rural productive policies to close income and Governmentpand :c,takeholders master the ’
roductivity gaps for small rural firms.

P v gap L . . methodologies and analytical tools for rural

3. To develop participatory methodologies and analytical tools roductive policies

aimed at closing productivity and income gaps in LAC. P P ’

Eight public-private dialogue groups Periodic program | Staff turnover in targeted

Outputs 1.1 Public-private participatory strategies and action plans to complete the process leading to a shared reports; government departments is not

enhance eight rural value chains in four countries in LAC strategy and an action plans for the value Final external acute.

1.2 Technical diagnosis and benchmarks to remove constraints and | ¢hain. evaluation Participants are open to

close gaps on eight rural value chains. Eight diagnostics on value chains to remove Evaluation incorporate new knowledge and

1.3 Evidenced-based policy recommendations for closing constraints. surveys methodologies.

productivity and income gaps in four countries.

2.1 Eight public-private dialogue groups prepare strategies and
action plans aimed at upgrading rural value chains.

2.2 Dissemination of outputs and outcomes through media briefs,
policy notes, meetings, publications and webpages.

2.3 Eight training workshops on ECLAC’s methodology for value
added chains and related policy issues.

2.4 Training of government officers in each country.

3.1 New methodologies to identify and remove barriers to
development in rural areas, with emphasis on smallholders.

3.2 Better understanding of recent trends in agricultural
productivity and employment in four countries.

3.3 Technical manual for fostering value chains with emphasis on
small rural firms and their organizations.

3.4 Databases on employment, backward and forward linkages and
financial instruments in rural areas in LAC.

Eight strategies and action plans to
strengthen selected value chains.

Four technical policy notes.

At least 50% of participants to dialogue
groups consider very relevant or relevant the
activities of those groups.

Four technical notes to improve access to
financial inclusion in rural areas.

One comparative database on employment,
backward and forward linkages and financial
instruments.

A note addressing specificities of making
rural productive policy in LAC.

conducted after
dialogue groups
and experts
meetings
Evaluation
surveys
conducted after
training
workshops.

1'D/101/€10¢C 93



Objectives-hierarchy

Objectively verifiable indicators

Means of

Assumptions

verification

Key 1.1 Elaborate eight in-depth diagnostics on bottlenecks faced by Number of local dialogue groups, frequency Periodic program Key public officers are available
Activities selected value chains. of meetings and number of participants. reports; to participate in technical

1.2 Produce eight value chain maps and prepare eight benchmark Number of policy papers, technical studies Final external assistance activities.

. . . “ N and methodological reports. evaluation. Key stakeholders are willing to

studies on international “best practices” to overcome bottlenecks . . . o A :

) ) Number of strategies and action plans for Evaluation participate in the process, in

in selected value chains. . . .

rural value chains. surveys particular small producers, input

1.3 Prepare eight benchmark studies on international “best
practices” to overcome bottlenecks in selected value chains.

1.4 Provide technical assistance for the drafting of eight
strategies, action plans, and policy recommendations.

1.5 Organize 16 policy dialogue groups to discuss diagnostics,
benchmarks, strategies and action plans.

1.6 Prepare four technical notes on rural financial inclusion and
labor issues in rural areas.

2.1 Prepare baseline studies on rural financial inclusion in four
countries in LAC.

2.2 Prepare meeting minutes, technical notes and policy briefings
and recommendations for decision-makers.

2.3 Organize four training workshops on ECLAC’s value chain
methodology (one in each selected country).

2.4 Organize four training workshops on windows and
instruments for rural financial inclusion.

2.5 Analyze national household surveys to better understand
rural employment and labor markets in LAC.

2.6 Conduct research studies on employment and productivity in
four selected countries in LAC.

2.7 Conduct a multi-stakeholder workshop to discuss the results
of the studies, and their policy implications.

2.8 Work with public officers: identification of value chains, policy
dialogue, workshops, information dissemination..

3.1 Publish a technical manual that integrates the various
methodologies, on how to foster value chains with emphasis on
small rural firms and their organizations.

3.2 Prepare comparative databases on employment, backward
and forward linkages and financial instruments in rural areas in
LAC.

Comparative database.
Number of media briefs.

conducted after
dialogue groups
and experts
meetings.
Evaluation
surveys
conducted after
training
workshops.
Programme
website visits.

providers, public officers from
participating agencies, among
others.
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