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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Access to a wide range of sustainable rural
financial services in an inclusive financial system
unlocked for smallholder families and rural extreme
poor households.

Improved financial market infrastructure,
policy frameworks, service delivery, and
economic performance by 10% annually
on average for all supervised rural finance
components and projects.

Annual MIX-market
report, Annual IMF
Financial Access
Survey

Findex Financial Access
Survey (if available)

Management support and sufficient
financial resources available for
capacity building and institutional
development and change
processes.

Development _IFAD’s o_perat_ional effectiveness in its ru_ral finapce Corp9rate Levgl Evaluatiqn (CLE) of CLE report Management support and sufficient
Objective interventions is enhanced and partners in the field IFAD s Rurall Flnancg Policy or Peer SmartAid for fin_ahcial resources of diff_erent_ .
strengthened. Review of Aid Effectiveness scores A origin available for capacity buildin
increase by 20% adgainst ious CLE Microfinance feedback gin availe pacity g
Dy 20% against previous or report score and and institutional development and
Peer Review. commentary. change processes.
IFAD’s capacity is strengthened. Performance-based Rural finance sector remains
Project participating financial service agreements/ contracts  felatively unaffected by global /
providers report 10% increase of target with project participating |~ "€gional economic and financial
: i rises.
client outreach (loans and savings) FSPs. crises
annually. IFAD member governments are
committed to the financial inclusion
agenda.
Outcomes Awareness of the broad array of financial services | 20 citations of demand research on how Number of citations in Sufficient contributions from other

needed by smallholder and other rural families and
extreme poor households increased.

Delivery channels, outreach, and sustainability of
financial services for the rural poor improved.

National and international supportive policy
framework for rural finance fostered.

IFAD stakeholder and partner coordination and
cooperation strengthened.

Innovation in rural finance replicated and scaled
within IFAD’s rural finance portfolio enhanced.

best to serve smallholder families and the
extreme poor in rural areas by
stakeholders.

5 cases of innovative service delivery
approaches (such as branchless banking)
implemented and published.

10 examples of IFAD stakeholder and
partner coordination as a result of CGAP
and its regional hubs.

5 policy recommendations/
guidelines/drafts (policy documents) by
national regulators or global bodies that
reflect CGAP input.

Second (outcome) and third level (impact)
RIMS indicators for rural finance improve
for IFAD stakeholders and partners with
baselines and linkages with CGAP.

publicly accessible or
other databases.

CGAP Publications
(such as Annual
Reports, Focus Notes,
and Briefs) and other
reports.

Country strategy and
project design
documents.

Review of relevant
policy documents.
Supervision mission
mid-term and project
completion reports.

CGAP member donors in order to
implement all planned activities.

Stakeholders are interested to
participate in development of
inclusive financial systems.

Knowledge will be absorbed by
IFAD’s operations (willingness to
change)
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

Demand-driven research on how rural smallholders
manage their financial needs.

Landscaping and experimentation with new
branchless banking models completed and key
findings disseminated.

New pilots serving the poorest in rural areas are
implemented and documented, and lessons
shared.

Partners and service providers are identified and
enabled to implement financial graduation
programmes.

Business model & product performance analysis.
Financial inclusion policy engagements (such as
technical assistance, workshops, commentary to
draft policy or regulation) reflected in the policy
recommendations and guidelines of national
regulators of IFAD partner countries and/or global
bodies (such as standard-setting bodies (SSBs)
and the G20).

Data architecture engagements (technical
assistance and convenings) with respect to
International Monetary Fund (IMF) Financial
Access Survey, Findex Survey and Microfinance
Information Exchange, Inc. (MIX).

Advise GPFI and Alliance for Financial Inclusion
(AFI) data and measurement subgroups on
advancing data standards on frontier issues.
Establishment of broad-based advisory committee
for financial innovation for smallholder households
in which IFAD participates.

SmartAid for Microfinance evaluation of IFAD
completed and implementation support provided.

3 Research studies published.

1 Landscaping published and 2
branchless banking experiments
completed.

6 graduation pilot projects implemented
and documented.

3 business model and product
performance analyses.

6 financial inclusion policy engagements.
2 data architecture engagements.

5 data related publications/statements by
IMF, Findex, MIX, GFP and AFI
subgroups.

16 Advisory Committee meetings.

1 publication of IFAD’s Smartaid for
Microfinance evaluation.

CGAP reporting.

CGAP public
communications,
including website.

For certain outputs IFAD
internal resources (e.g.
supervision mission
reports, portfolio reviews
etc.).

SmartAid for
Microfinance feedback
report.

Review of data
publications/statements
by IMF, Findex, MIX,and
GPFI/AFI subgroups.

Sufficient data and lessons learnt
for replication and scale up are
available.

Undesired policies and/or
programmes averted.
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