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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To contribute to effectively advancing South-South and | Qualitative: Project evaluation report It is assumed that the scope of
Triangular  Cooperation for agricultural development, | What are the practical new elements brought about problems and opportunities  with
enhanced food and water security and rural poverty alleviation | by the project that could advance South-South and respect to advancing South-South and
in the selected communities in the countries of the Near East | Triangular Cooperation or agricultural development? Triangular Cooperaiton agenda
and North Africa, Central Asia, and Eastern Europe. Can they be easily adapted/internalized by IFAD in addressed in  this project is

its other relevant activities? representative of similar problems and
opportunities in a broader sense

Objectives 1. To transfer successful innovative solutions through pilot | Quantitative: Number and types of concerte South- | Project evaluation report, | It is assumed that South-South

initiatives in water preservation technologies, cultivation of ;| South exchanges resulting from the project | baseline surveys solutions brought about by the project
water-efficient crops and cattle-breeding. intervention. will be more time- and cost-efficient
and will bring better results in
Qualitative: Are solutions brought about through this addressing  the  challenges  of
project more efficient in terms of time and other enhanced water and food security, and
resource investment vis-a-vis benefit for the poverty alleviation.
communities?

2. To improve conditions for scaling up including replication, | Are solutions easily/hardly adaptable? It is assumed that new strategies,
adaptation, and expansion of successful solutions in Project evaluation report policies, and mechanisms adopted
agricultural production and income-generation through policy | Qualitative: How have conditions improved for with the assistance from the project
advice, and institutional capacity development. scaling up successful solutions? Have the project would improve conditions for scaling

brought about new workable strategies, policies up successful solutions.
and/or mechanisms directly aimed at scaling up

3. To faciltate South-South knowledge exchange through | successful solutions?
documenting successful solutions and methodologies, as well
as providing online access to relevant home-grown expertise | Quantitative: Number of new solutions documented
and solutions. by solution-providers and downloaded (or

commented upon) by solution-seekers through the | Project evaluation report
online mapping platform

Outputs Component 1: Transfer of Innovative Solutions and Technologies

Output 1:

10 community needs assessment reports with clearly identified
needs of each of the communities identified and matching of these
needs with technological solutions implemented.

Output 2:

At least 2 groups consisting of up to 50 young agricultural
entrepreneurs, women and men, are identified in each of the 10
pilot rural communities in beneficiary countries and have committed
their time and resources available to create/strengthen their

agricultural cooperative. Approach to selection process is
described in the sub-chapter Target Group.
Output 3:

At least 20% of the leading members of agricultural cooperatives
received formal training, the remaining members benefited from on-
site expert advice resulting in preparation of detailed business and
technology plans by each of 20 groups for creation/strengthening of

Quantitative: Number of needs assessment reports.
Output target: 10

Quantitative: Percentage of women
Output target: 50%

in groups.

Quantitative: Number of people who received formal
training Output target: 200

Project evaluation report

Project evaluation report

Project evaluation report

Assessments to be conducted by
native speakers against the TOR
unified across all five countries

Information on project opportunities
should be disseminated using locally-
acceptable means of public
information
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

their agricultural cooperative.
Output 4:
20 agricultural cooperatives created/strengthened in the rural

Component 2: Policy Advice and Institutional Capacity

Development for Scaling up Successful Solutions

Output 5:

Support provided to the Ministries of Agriculture of the 5 target
beneficiary countries in establishing and developing the institutional
capacity of the specialized units for South-South and Triangular
Cooperation in agricultural development.

Output 6:

Inter-ministerial network supported by interactive online platform for
5 Ministries of Agriculture in the target beneficiary countries is set
up and operational, focusing on exchange of assets and
technologies, including legislative analysis on formalizing such
exchange and elaboration of country-specific recommendations.

Output 7:

At least five national-level consultative boards established with the
participation of the respective units of the Ministries of Agriculture
and the Ministries of Finance (and other relevant entities) within the
5 target beneficiary countries aimed at scaling up solutions piloted
within the given project and other similar solutions.

Component 3: South-South Knowledge Exchange

Output 8:

The online portal on Mapping South-South Cooperation
Mechanisms and Solutions that was initially supported by the IDB
and the UN for the Arab States region will be expanded to Central
Asia and Eastern Europe with at least 20 additional new solutions
documented online. More details on the portal are available in the
sub-chapter below.

Output 9:

Needs-based research on trends, obstacles and priority areas of
support to expanding South-South and Triangular Cooperation in
the field of resource-efficient agricultural production is conducted
leading to three online and printed publications focusing on
innovative experiences and knowledge transfer in sustainable
water resources management, biotechnology, as well as in
organization of agricultural cooperatives.

Output 10:

At least 3 promotional online video clips produced with the
participation of resource persons from the communities that

Quantitative: What is the % of increase in
agricultural  productivity compared to average
agricultural productivity in the area due to the new
biotechnology adapted?

What is improvement in the use of water resources
due to the new solutions adapted?

Qualitative: How did the project improve the
institutional capacity of the Ministries of Agriculture
vis-a-vis the needs for better knowledge transfer,
experience sharing and replication?

Qualitative: How did the interactive online platform
contribute to improving South-South knowledge
exchange in the areas of water/food security,
biotechnology, and agricultural cooperatives?

Qualitative: What is the composition of national-level
consultative  boards? How well are the
recommendations of the boards are transferred in
concrete actions?

Quantitative: Number of additional new solutions
documented online Output target: 20

Qualitative: Are publications easily understadbale
for wvarious target audiences (policy-makers,
development practitioners)? Can publications be
used to effectively replicate and adopt certain

Project evaluation report

Project evaluation report

Project evaluation report

Project evaluation report

Project evaluation report

Scheduled training sessions should be
synchronized with average seasonal
workload in targeted communities to
ensure high lelel of attendance

Agricultural cooperatives need to
complement not replace services
already available to residents from
other means (local authorities, etc.)

Proposals and plans in establishing
specialized units should be
synchronized with overall ministry
schedules and plans

Internal policies and procedures of
ministries involved must be taken into
account and followed while
establishing the network

Consultative boards should be rather
established on the basis of existing
consultative mechanisms rather than
from the scratch
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs

benefited from the project support, focusing on spreading the
successful solutions in resource-efficient agricultural production
and aiming at policy decision makers and civil society organizations
dealing with the rights of rural youth and women

solutions?

Qualitative: How likely are the messsages delivered
through the video clips to encourage the tagret
audiences to pursue actively South-South
Cooperation for agricultural development? How
relevant are the recommendations provided to the
IFAD business model

Project evaluation report

Project evaluation report

Solutions to be documented should be
relevant to the needs identified at the
assessment stage

Solutions presented in the publications
should be relevant to the needs
identified at the assessment stage

Consultations  with  national and
regional media corporations should be
conducted far in advance to ensure
highest possible coverage of the
audience
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