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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators MOVs Assumptions
Goal To reduce rural poverty in the Hindu Kush Himalayas and enhance the | e Evidences of contributions of this initiative to national programmes, projects |
resilience of poor, especially women to social, economic and environmental and policies documented mpact
change Evaluation
Objective e To assess the impacts of socioeconomic and environmental change on the | e Results of poverty/vulnerability assessments are used for better targeting
poor in mountain areas of HKH region and to identify appropriate adaptation and policy changes by national partners, IFAD project design and COSOP Project National
mechanisms; preparation in Nepal and at least one additional country evaluation governments
* To validate and pilot test innovative livelihood options for the mountain poor to | e At least 3 innovative, gender sensitive and pro-poor livelihood options taken |studies and & project
respond to socioeconomic and environmental challenges; up by IFAD loan projects with a 10 % increased income of households mission reports
* To enhance capacities of partner institutions to respond to socioeconomic and | e At least 5 national partner organisations are using knowledge & improved partners
environmental challenges through knowledge sharing. approaches are committed
Outputs Component 1: Targeting the poor and vulnerable in the mountain context e Drivers of poverty and socioeconomic characteristics of wvulnerable |Project reports
1.1 Expansion and refinement of the system for delineating pockets of poverty communities in poverty pockets identified and documented (India, Nepal)
and vulnerability « A set of guidelines and recommendations are available and disseminated to |/mpact studies
1.2 Analytical results providing guidance for improved targeting of development partners in at least 2 countries, and recommendations reflected in |and Partners
interventions, practices and policies. policy/programme documents of at least one country evaluations &
Component 2: Promotion of innovative livelihood strategies o At least 30% of participating poor household increase their income through governments
2.1 Innovative livelihood options that enable the poor and disadvantaged to value chain pilots that better integrates them into markets. ¢ ‘
better integrate to markets jointly piloted with partners e At least 2 pilots linking social and financial remittances to promote rural 0 cooperate.
2.2 Approaches to foster synergies between poor producers and the non-farm enterprises are successfully tested and documented for further uptake. M&E Reports )
sectors are identified and developed. e A conceptual framework to assess the sustainability of value chains Corjfjucwe
2.3 A conceptual framework to assess the sustainability of value chains available and disseminated to partners in at least 3 countries political &
developed institutional
Component 3: Enhancing capacities and integrated knowledge management e At least 5 IFAD partners and governmental agencies in Bangladesh, India, environment
3.1 Capacity of partner institutions to design and implement targeted Nepal and Myanmar use knowledge to design development interventions at national
development interventions strengthened. e At least 5 knowledge products are produced and referred to in mountain level.
3.2 Mechanisms for knowledge flow among partners on mountain specific pro- ifi licy refinement process M&E Reports,
. g g p p p specific policy refinement p Progress
poor adaptation strengthened. « At least 6 experience sharing and cross learning events organised Reports
3.3 Governments and other national institutions supported through knowledge | o A regional multi-stakeholder network for sharing experiences on poverty
products for the formulation of mountain specific pro-poor policies practices. reduction in the Himalayas is facilitated
Key Comp.1: Targeting the poor and vulnerable in the mountain context ¢ Number of assessments conducted (at least in one additional country) Reports and Access
Activities « Application of system to delineate pockets of poverty & vulnerability in an | e Number of documents prepared on the basis of assessment results (a |publications to databases
additional country minimum of two in at least two countries) ensured

o Use of results to strengthen the design and targeting of interventions

Impact studies

Comp. 2: Promotion of innovative livelihood strategies
¢ Diversification of livelihood options through promotion of new value chains

¢ |dentifying opportunities for fostering synergies between producers and non
farm sector by harnessing remittances

o Developing a framework to assess sustainability of value chains

Pilot project and value chain analysis reports (at least 3)

Number of studies, pilot demonstrations, trainings and publications (at least
4 pilots and equal no of studies, trainings and publications))

A conceptual framework to assess sustainability of for value chain
interventions

Partners
reports,
monitoring
reports

Partners ready
for
cooperation

Comp. 3 Enhancing capacities & integrated knowledge management

o Strengthening capacities of partners to better design and implement targeted
development interventions

* Development of knowledge products for refinement of mountain specific pro-
poor policies and practices.

» Facilitate cross-learning and exchange of experiences though networks

o Number of strategies of IFAD partners to design and monitor targeted

development interventions improved (for at least 4 partners)

Number of partner institutions and mountain communities with strengthened

capacity (at least one per country)

o Number of policy analyses, knowledge products and knowledge sharing
workshops (at least 6 sharing events and knowledge product)

M&E Reports
and partner
Reports

National
Institutions
prepared

to cooperate
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