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Logical framework

Results Hierarchy

Indicators

Means of Verification

Assumptions

Goal:

Reduced poverty of rural|

women and youth.

At least 23,560 HH with 25% increase in asset index (by sex).*

30% reduction in child malnutrition (by sex).*
Reduction in rice “hungry season” from five to two months a year (by sex
of head of HH).*

RIMS baseline and impact surveys.

GAIMS.
National Living Standards Survey.
Project Completion Report.

Continued political stability.
Commitment to poverty reduction.

[I. Objective:

Increased incomes from
improved productivity
based on sustainable
land and water
management practices.

4,000 households achieving a 15% increase in income from upland crops;

12,400 women with annual average income from rainfed lowland rice
increased from minus USD 62 to USD 163 (by age).

2,000 women with annual average income from irrigated tidal rice
increased from USD 119 to USD 826 (by age).

At least 4,800 women with annual average income from vegetable
production increased from USD 34 to USD 744 (by age).

360 youth with average annual income of USD 7,629 from intensive
market-oriented vegetable production (by sex and age).

300 youth with full-time jobs in agricultural service businesses (by sex and
age).

RIMS baseline and impact surveys.

National & Divisional Surveys.
GNAIP reports.

National Agricultural database.
Nema M&E system.

Project Completion Report.

Policies favouring smallholder
market-oriented agriculture are in
place.

Sustained emphasis on income-
generating opportunities for youth.

V. Outcomes:

A: Watershed
development

1) Improved
productivity of scarce
agricultural lands.

No of watersheds developed and managed by the communities.

Up to 12,400 ha of lowland areas brought under command for improved
rice productivity.*

No of women rice farmers reporting improved yields in lowland from

0.7 t/ha to 1.8 t/ha.*

Up to 2,000 ha of tidal areas developed with water control and drainage
structures for rice production.

No of women rice farmers reporting annual yield increases in irrigated tidal
areas from 1.5 t/ha to 6.5 t/ha (by age).

At least 3,100 ha of degraded land reclaimed for production.

4,000 ha of upland areas with improved cropping potential.

No of women vegetable farmers reporting improved yields, such as tomato
from 0.8 t/ha to 9.0 t/ha and onion from 0.7 t/ha to 8.0 t/ha, (by sex and
age).*

No of youth vegetable farmers reporting average yields of at least

18.0 t/ha for tomato and 16.0 t/ha for onion, (by sex and age).*

National & Divisional statistics.

GNAIP and GAIMS reports.
RIMS reports.

Project progress reports.
Supervision and MTR reports.

Government committed to lowland
rice development based on validation
and implementation of the Gambia
National Rice Development Strategy.

Robust arrangements made for
regular maintenance of
infrastructure.

Availability and affordability of
certified seeds especially rice.
Positive supply-side response to
improved potential profitability of
crops.

Appropriate rice and vegetable
import tariff regimens to incentivise
local producers.
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Results Hierarchy

Indicators

Means of Verification

Assumptions

2) Improved farm-to-

85% of producers in project area with year-round access to farmlands and
markets.

National & Divisional statistics.

Robust arrangements made for
regular maintenance of

. e GNAIP reports. .
market access roads Access roads/tracks serving 2,500 ha of farmland constructed or o RIMS reports. infrastructure.
upgraded. e Project progress reports.
16,550 workers employed temporarily under labour-based construction of |e Supervision and MTR reports.
infrastructure within watersheds.
B: Agricultural
commercialization
At least 20,000 producers adopting and practicing ecologically sound * National & Divisional statistics. Conducive legal and regulatory
1) Strengthened a hes. * : t rting POs at all
; pproaches. environment supporting POs at a
producer capacity. » GNAIP reports. levels
At least 72 producer organisations enabled with technical and business e RIMS reports. )
skills. e Project progress reports.
e Supervision and MTR reports.
. 36 youth trained and starting businesses (by sex and age). ¢ National & Divisional statistics. Availability of competent agencies in
2) Agricultural . - . agricultural commercialisation.
enterprise promotion. 300 women kafos supported with market-oriented enterprises (by age). ¢ GNAIP reports.
60 start-up agricultural service enterprises capitalized and operational, e RIMS reports.
creating 300 jobs. e Project progress reports.
e Supervision and MTR reports.
. At least 20 service-providers with strengthened capacity in agricultural e National & Divisional statistics. Adequate private sector capacity and
3) Technical support business promotion. « GNAIP interest in agricultural business
services. reports. -
At least 50% of women and youth kafos express satisfaction of the quality |e RIMS reports. promotion.
of services provided. e Project progress reports.
e Supervision and MTR reports.

C: Project
facilitation

1) Effective and
operational national
M&E mechanisms in
place to support
proactive sectoral
development.

Delivery and use of M&E at national and regional levels.
National M&E system fully operational by PY2.

GAIMS reports.

Project progress reports.
Supervision and MTR reports.

Completion of structural reform of
MoA management arrangements.

2) Knowledge
products generated to
inform sectoral policy
and planning.

At least 15 knowledge products produced and disseminated.

Strategies drafted on National Rice Development and Agricultural Land and
Water Management.

Knowledge products written, multi-

media.

Sectoral strategy papers.
Project progress reports.
Supervision and MTR reports.

Development and retention of
trained specialists within knowledge
management cadre.
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*RIMS indicators.



