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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of
verification

Assumptions

Goal

Objectives

Outputs

Key Activities

To improve livelihoods of rural poor communities in
disadvantaged areas of Bosnia-Herzegovina and
Egypt by strengthening local value chains and
policy dialogue

Smallholders farmers’ access to remunerative
markets for targeted products improved

Output 1
Growth and quality improvement of selected value
chains and environmental friendly rural business
supported

Output 2
Smallholders' organizations'
and capacities improved

marketing facilities

Output 3
Enhanced participation of local stakeholders in
decision making for local development

Output 4
Lessons learned disseminated in both countries
and at international level

Component 1: Production improvement
Product quality research; Trainings, workshops and
implementation of pilot initiatives; Technical
assistance

Component 2: Marketing of product
Market research; Management assistance and
trainings; Small equipment delivery; Technical
assistance

Component 3: Initiatives at territorial level
Trainings on territorial marketing concept; Pilot
actions for promoting the territory; Advocacy
campaigns

Component 4: Lesson learned dissemination
Study visit and sharing of experiences; Definition,
printing and dissemination of informational
material; Final conference, evaluation and scale-up

Increase percentage of revenue of HHs and SMEs operating in
agribusiness & ecotourism ; Local strategies and policies for rural
development identified with the participation of FOs

At least 30% of supported farmers have access to 4 new markets/ most
profitable markets; 15% increase in trading volume of target products; At
least 20 of new contracts of trade signed by coops & assocs with local and
int. buyers

6,750 farmers trained in crops production practices & tech ; At least 30%
of trained producers adopt the quality system production
recommendations; At least 20% of the targeted smallholders adopt
environmental friendly rules in their farms ; N. of farmers accessing
advisory services; N. of farmers reporting production/yield increase

120 managers of smallholders orgs improve their skills in management
organization, financial planning, marketing & communication; 10
smallholders orgs use new facilities and equipment; N. Agric prod groups/
elected committees with women and youth in leadership position; N. of
new contract farming; N. of producers engaged in prod and marketing
contracts signed by smallholders orgs; % of new members of smallholders
organizations; % of increase of organization’s share capital ; N. of
smallholders benefiting from improved market access

10 public-private partnerships activated to support value chain of selected
products; 100 staff of local institutions and private organizations have
increased their capacities in definition and implementation of pro-poor
policies and strategies in rural areas at least 100 staff of local institutions
and private org have been trained & sensitized on territorial dev.

2.000 handbooks on good practices distributed to representatives of
CBOs, local & national institutions, etc. ; N. of new initiatives activated
according to good practices disseminated

4 needs assessment for new communities (Egypt); 36 trainings for 6.750
producers focused on the improvement of product quality and quantity; 2
scientific researches on each product (BiH); 16 sub-grants (by gender) for
pilot initiatives at community level for improvement of prod (Egypt)

6 market researches ; Promotion of prods at least in 4 fairs at local & reg.
level; 6 business plans defined and adopted by Smallholders Orgs (BiH);
14 trainings in mngnt & marketing addressed to 120 staff of Smallholders
org

2 sub-grants (BiH) for pilot initiatives at community level for marketing of
products as well as for territorial promotion; 8 trainings (BiH) on
territorial marketing and valorization of traditional products; Tech
assistance (BiH) for the definition of 2 integrated territorial development
actions based on traditional products; 2 advocacy campaigns (Egypt)

3 initiatives of knowledge sharing targeting at least 200 stakeholders; 1
intl. conference attended by 60 intl. stakeholders

Survey results;
Project data results

Financial records of
smallholders
organizations;
Baseline and impact
surveys

Project documents
and reports;
Contracts;
Registration books of
FOs; M&E reports;
Beneficiaries’ auto
evaluations of
trainings; Surveys

Project documents
and progress reports;
Baseline survey; Final
monitoring and
evaluation results;
Completion report

Support from local government to production
of traditional products ; Stability of local or
Intl markets (with ref. to targeted products)
; Increased consumers sensibility and
nterest towards local products

| Active involvement of national and local
institutions in the project activities; Active
participation of the project beneficiaries to
the project activities
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