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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

Objectives

Outputs

Activities

: The livelihoods and food security situation of African smallholder _

farmers and rural producers are improved

: African farmers’ organization (farmers’ organizations) evolve into :
i more stable, performing,
: effectively represent their members and advice farmers in their :
¢ farming enterprises. Specifically:

accountable organizations able to :

are strengthened

2) farmers’ organizations are able to influence policies on priority
subjects

3) farmers’ organizations entrepreneurial capacities & participation
in VCs improved

4) PAFO is operational and participates in policy making

Component 1

30 farmers’ organizations’ constitutions, procedures, profiling
developed or revised

20 new strategic plans prepared and approved

1000 leaders, staff & members trained (incl. 645 women)

200 farmers’ organizations governing meetings held

60 communication activities/products delivered

Component 2

70 Policy analysis/studies conducted and discussed

50 policy positions developed & communicated

120 lobbying publication and products

800 farmers’ organizations’ leaders & staff trained
Component 3

25 economic/market studies

65 economic services projects or business plans approved/funded
2,500 farmers’ organizations’ leaders, staff & members trained
120 workshops and exchange meetings held

50 information products & supports produced and shared
Component 4

PAFO strategic and management tools developed

PAFO office staffed, equipped and functioning

5 KM events and participation in 15 policy fora

5 steering committee meetings

Nbr and % of smallholder rural producers (M/F) in
participating countries with improved income & food security

% increase in (M/F) membership of NFOs
% membership satisfaction (M/F) on services provided by

: farmers’ organizations

- T L . Nbr of new partnerships/contracts between NFOs and public
: 1) farmers’ organizations institutional and organizational capacities :

and private actors
% increase in resources mobilised by farmers’ organizations

Nb of farmers’ organizations policy requests taken into
consideration in national and regional policy processes

Nb of constitutions, procedures, profiles developed/ revised
Nbr new strategic plans approved

Nbr leaders, staff or members (M/F)trained

Nbr governing meetings held

Nbr communication activities/products delivered

Nbr policy analysis/studies discussed

Nbr policy positions communicated

Nbr publication and products

Nbr farmers’ organizations’ leaders and staff (M/F) trained

Nbr economic/market studies
Nbr economic services projects or business plans

Nbr farmers’ organizations’ leaders, staff & members (M/F)
trained

Nbr workshops and exchange meetings held
Nbr information products & supports produced and shared

strategic plan available and management tools used
Nbr office staff recruited and equipment availabe
Nbr KM events and patrticipations in policy fora

Nb steering committee meetings held

National poverty statistics,
Impact studies

Membership records

¢ FO profiling

{ Program reports

farmers’ organizations policy
products

Farmers & stakeholders
surveys

Thematic evaluations

Constitutional texts, manual
of procedures and FO
profiles

Staff and consultant
contracts

Actions Progress reports
Training material
Training attendance lists
Program reports

Proceeding from policy
events/fora

Audits reports

Minutes of steering
committee

farmers’
organizations
remain
independent and
democratic
organizations

National
governments
willingness

Agriculture, Food
Security and
Regional
integration remain
high on the African
Policy Agenda
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