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Results-based logical framework
Objectives-hierarchy Objectively verifiable indicators Means of verification Assumptions

Goal Improve the income security and livelihoods Improved profitability of cassava Farmer Survey to assess The key assumption is that
of women and men smallholder producers by = production women and men farmers dissemination of new technology | smallholders will gain confidence from
improving the productivity and sustainability = against a baseline after 30 months Survey among businesses to the improved business linkages and
of cassava production, including profitable Increased profit for cassava enterprises asses profit increase extension services which results in
relationships with processors. of 8% against baseline after 30 months increased efforts from their side to

boost sustainable production and
increase productivity

Objectives (i) Develop and promote sustainable Four participating businesses have Field observations Key risks: Cassava production may be
production and business models in which contractual supply arrangements with at  Household interviews affected by negative climate effects
smallholder farmers adopt sustainable least 500 hhs each . The world cassava brice mav do
cassava production methods and are There is clear indication that participati Enterprise survey d d P yg
integrated into the value chains of processing ere Is clear indication that pa |C|pf':1t|ng ownwar
enterprises to form profitable long-term businesses are expanding their service Enterprises cannot be motivated to
business relationships with increased outreach to more households at end of change their current business practice
environmental sustainability for both year three
production and processing.
(i) Create a knowledge and learning platform
for stakeholders from the public sector,
development organizations, service providers
and business to learn about market-based
solutions for Inclusive business practices
between processing enterprises and
smallholders.

Outputs Four inclusive and sustainable business Enterprises continue to expand the Survey and interview with | External Conditions: Enterprises
pilots operational Inclusive Business participating enterprises participate in knowledge dissemination
Workshops to discuss service models to Cassava as a commodity gets more Review and analysis of national = Workshops, leading to copying.
create effective business linkages attention in the national agricultural agricultural development plans Governments willing to integrate
Workshops to develop policy frameworks for | development policies Analysis of IFAD investment public-private interaction in their plans
cassava sector development Knowledge gained from the project is designs on inclusion of improved | IFAD integrates the inclusive business
Knowledge documentation and integrated into new IFAD investment cassava production or the approach in their investment
dissemination on several value chains projects inclusive business approach programmes design mechanism

Key Inclusive supply chain development : 4 inclusive business models operational Progress reports Pre-conditions: A good baseline study

activities by year 2 needs to be done to determine current

- Analysis of existing value chains
- Develop and implement improved supply

Case studies
Monitoring records

farming practices, business linkages
and enterprise profit models
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

chain plans with the businesses
- Documentation of results

Sustainable production technologies:

- Identification of potential for technological
improvement

- Conduct on-farm trials and documentation
of results in good farmer extension
materials

Value chain services:

- Training of chain actors to provide services
to out-grower farmers.

Knowledge development:
- National and international workshops

Consolidation of knowledge developed in
each of the country cases

60 model farmers showing clear
productivity increase and have adopted
sustainable cultivation practices at end of
year 2

50% of out-growers indicate that they get
better knowledge services from supply
chain actors after 30 months

4 national and 1 international knowledge
workshops conducted with broad
stakeholder participation at end of 30
months

Field surveys
External Evaluation

Good local service providers need to
be identified to provide TOT training to
enterprise (extension) staff
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