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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal Enhanced sustainability of natural resource Sound component technologies of crop Government reports, NARES o NARES have the
use, increased farm profitability, and and livestock production have been programme reports, national technical and logistic
improved livelihoods of resource-poor adopted by farmers and disseminated by | statistics. capacity to carry out
farmers through large scale adoption of CA national systems partners at least in one Technology adoption experimental research and
technologies capitalizing on the system site in each target country. assessment. to disseminate the results to
synergies of crops, livestock and soils. Productivity will be increased by 10%. extension services and
farmers.
. Risk: Political instability in
Region
Objectives | NARES in Algeria, Tunisia, and Tajikistan will | A total of at least 1000 households willbe : e Government reports, o NARES have the
apply and disseminate the proposed targeted in target countries; a total of NARES programme technical and logistic
integrated conservation agriculture practices | 10,000 thousand women and family reports, national statistics. capacity to carry out
for crop-livestock system and optimized use members in the target communities will experimental research and
of crop residues for soil health and livestock | directly benefit from the proposed . Technology adoption to disseminate the results to
production. programme activities. Ultimately, other assessment. extension services and
rural communities in similar agro- farmers.
ecologies across CWANA will benefit
from the improved options identified and
promoted by the project.
Outputs . Ex-ante evaluation of CA based o Strategies for promoting uptake . Proceedings of policy o Stakeholders are willing
technologies in CWANA and out-scaling of CA practices by workshops and seminars, to engage in programme
. Enhanced crop-livestock integration in month 36 media and programme interventions
CA through optimized stubble grazing . First report on grazing strategy reports . Normal climatic condition
strategies and increased fodder available by 12th month, validated by | e Training manuals, prevails and NARES adhere
availability from forages or fodder month 24 (2nd report). extension materials to commitment and
shrubs. . Detailed reports on CA adaptive published; Student’s cooperate in programme
. Site-specific conservation agriculture trials available by months 12, 24, theses. Programme activities
technology packages fine-tuned and and 36. Recommendations on crop reports . Security and stability
disseminated for enhanced farm management practices available by remain constant or improve
productivity, resource use efficiency and month 30 . Trained human resources
profitability. o At least 15 NARES contribute to programme
. Capacity development, co-learning, representatives and 60 farmers (10- activities
knowledge and information 30/country) trained in workshops,
dissemination in the target areas and with 500 trained through field days.
across the CWANA region Three master’s students
Key . Develop baseline data on farming and | e Baseline data collected by month . Research reports, . National partners have
Activities monitor the adoption of CA technologies. 6, economic analyses of CA programme reports, policy teams with potential for

Identify gendered limitations

. On-station, stubble grazing strategies
will be developed in years one and two.
30 on-farm multi-year (15 in Year 2 and
an 15 in Year 3) crop residue grazing
strategies evaluated

. Fodder species identified to improve
grazing options and reduce the pressure
on farmers to graze crop stubble.

. Promising lines analyzed for feed
quality as a fodder/grain crop and

technologies completed by month
18, optimal production under
different scenarios developed and
shared with stakeholders. The
diffusion of CA and impact on
women documented

. Grazing strategies will measure
impact of grazing on residue
retention, and the trade off between
intake, manuring, and residue
retention on soil properties, with first

briefs and report on ex-
ante economic analysis

. Number and type of

trainees reported.

. Training report and

programme technical
reports

training in data collection
and farm data management

At least one average
rainfall year during the
experimental period to
achieve meaningful
measures.

Trained NARS staffs are
active and willing to
contribute in project, and
farmers are willing to adopt

¥'©/107/¢10cC 93
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ol

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

validated in on-farm.

. Adaptive trials integrating CA
technologies with IPM and nutrient
management, and the integration of
fodder/grain species in at least 45 multi-
year on-farm trials (15 each initiated in

estimates by month 18. Fast growing
and high nutritive value fodder
species identified by month 24

. CA recommendations prepared
and site specific cropping systems
tested by month 18

years 1, 2, and 3), across target . Farmers, service providers,
countries. Graduate students, and NARES
. Capacity Development trained

technologies.

¥'©/107/¢10cC 93

PT9 R0 - I



EB 2012/LOT/G.4 Sl Galall

asal dad Aules duatt Ay jlety cllabaia iipall 5,40 Ggad o) sgadl
dsindl La 8 B )

sy - Yl

D3 V) Y A LS caliy) o Aasinl Lidl 8 BN (e psmaall cilnd) Glaal £l iy
LS O il any slaty Las el Ol OIS Gie daw padl JA) Ge ey
el sasall LSl QAL ) A Y D Jladl) e ASeE e e gl O by Cplaiisal
On JlEs Lis el) ylse 85 Y A gl B coatiall Jd e lgle 2y Aadll dla) Gy e
LAl jilas ai Al

s csriall Ldpey Al legphall Gmny Gl b Ly caBY) 8 Al Clegsdal (o el lilia
) 5l el laaal il Aileiall Al Al alaal) o3 Jial Aliaiic §)sas (3
Cile g piall g lShally (Jalall JUl ) () Jpasl) et U3 (g0 AalSia 358 Mol 55l s
gl pliiag (g lbay il Al abual) o3 Aol Adlialy gl 5 A

gen o Aol cleall 43l Jn JEY) ded Judlus Gagedty Allaiall Ljaall aniliiy alsi (3l ol
G dsiall 8 saaall sy Jalall JUal) Guly Jio AlalSial) Caillagh U Yy cal) Al 8 Culyginall
clialy Rl weail LGS Culluly &l galindl 138 Gy - pluiilly sl aally 32580
Sl aniliiy s il glaall o3gr el ol b Alelil) cilgad) 33 Ajmall ))a) 25en g Bns
ceetll) Bl e

Godiaall Lol Lpaa¥ly Akl (ulad) -

ridial Jalal) JUal) (uly 3835 uat Jsa pai Gl Aadil) (he AlalSia iS5 dles el 18 g
e clilall o Gaadl b g L)l 558 Apay Sl chilall Glaal Ly I Y
aillad qaust (Say zisals galdl) g Uil 3ymaall Al claiidl Juay ) Chagy 4ilé I a5l

At Jlae b Al il cilgal) pueal
Gl g 4l g daliyy Geanall b midl Jypel dadial Aubad) (e Baseie Cilayie galill Joliy
lasd laysn Gl dlae Ciladinas Yhsal) (o 538 by Jay Lo asie ) Aplsa) e
ledsar (Al Gleg yiall aca dgaly a3 any malipll A el )I0Y (588 (580 malinll Mgy -Gl L)
glaill el say alY) 8 eliall spalidl (9AY) gl ZUEY) Glegyie e bpes sl
Gl cAs Jhay) o palal) g Uil 58 e @y 4l ) Al (sl il acnyy alall
saleY Clilpall juad a0 CGESA) Sy aail adlagial Dlais .8l (e aads dedl Al
e e Aadll Alaly Jaall gy S eV On Al iy o Cigm el 138 gl (el
DY asal Judlad ALIS duail 2 3lai i GLE ey 9] ea e Tanslal) 3lsall 320y alaial) s

11

-1

-3

Wit
4

-5



EB 2012/LOT/G.4 Sl Galall

oo selaall Gindl il dagede opl ABY) Gl masl sl e Leal) oSe S
Al Gl aex o cclgal o Glilly galall g ladll ens 1580 el aaats Cilaginl)
G sdiall

&) Gl Sl e byl cllall Glaal JEy Lol Al cladd) b dagidall @Y zo5 -6
Oy e L) e aally Jaall jalias wosil galindl lel zo WS L gaml) sla@y)
bl sS) Bsanall b miall Jyga dlind Alleay) CalaaY) zalill 3 alaall oda seis il
L) oois W alaa) 8 sprall sl Glaal zladY gy adly ) 5)3Y ol mel piay
Agrsially 45l La il 8 B SlamYl aea 8 G5 saiall i

GlaaY (ol gasie sy — bl A Gsriall ldsa Cllee EDE aa 8ydla Bsems alipd) Jargus -7
ety Gpl) dasall galing () Anpal) cigugl el QL) pasll G sl cllal
Bl Clall Clanal ()l gyt e cpsbeilly Mallell 2801 Bonin Alger AT maling tle s phal
del)y Apedi ey say (Ll Cgin (3 Ul 2oyl a8 malin gas ¢ sigmsl gl JinY) Gagall
Loy e A8lall i 4l Qmll LAl a3 o) g S Bl clilall Glal
saf o Cus syl e S g bolad) e el el 1) Gy W S Jag
Gsaiall ledgay ) e piiall Jadid Glld diayy aLeSl adY) & Jaid Coges Jaliiall alelly LY
sl Ciad oall dgad) Lo iy Wil Lagloa g e SIS Zelanals (3 Lays Gasalisa (8
ilsndisny Ll Cigia B Al gl

P o linssally Loladl Lld) 8 dlas dad cbliny dadl il malipl) Canmu -8
Al s dlatll Aalil (e (alall g Uadl) o)) aomig dn€aill Al Cppant e 5ac Lsal)

AR malipdl — WG
DG 215 (e Aaltivne Lelans spiall bl Glanal (e o cpwat 58 malindl Jlaal) casgd) -9
ledysudis
tob e Juamd adlaal I 210
ke ae Aduie (35S ¢ AV Z WY Aedll AlmY Laae A0l speall @lilal) Glasal 355 o
¢ 3 gul)
L) (g pprall sl Glaal (ol duliall cilaiially Aladll LW Cel¥1 Gajes ool o
copmls Tapgial) Lidl all) 3 Lo o qniilly Ajmall g sy QY 2 ) alas 3 dadl

) U Aalxiaall B 1oy el !

) 8 adal A das (g GBstinall am o) AlSa) (5 al A la claBliall Sy luasels 2 e 5 phe Bl Wil 3 gaiall seny W 2
liie AN A ding | (Adledl) Bhliall (8 ) sl ZUY) duaii 5 jia) Liasali A A saad) 55 il Lo 5 e (3 s2ial) ped Gl
O el Gilagind e 5Sh 58 5 e sk of Qainad) ey o s pdall @b (e saliiaall (u sl e Ayl sall 55 ) gl b
sl ZUEY) Al Judle b aghal jad) 3y a5 g liall adlBY) 8 jua Ui e Al saall 5 3 o e (ga o) )

12



EB 2012/LOT/G.4 Sl Galall

Qlsall 3 gl 8 i Gsealsy ol Bpiaall chlall Glanal (1) 100 diagiua) degandll s -11
lal) Jualadll/cded) ) Jsasll geiaty il syrall clilall lawal (o) gl | dalal
ciliia ggyshay pilly Gall Sladll () el Ghlll b clilgall oha) JW) oy osSle Y oSy
Adyl) LalaBY) dpanl) a2y Byha
Jale b Aan S il Z060 Z0) Gl o calling ccilpin EDE malinl) 500 ()65 Cags  -12
salalaig
OSHoliall Abyily calinll g fills ¢ aatially Hlaill alaiill acall @ pusnigall sUnlly Chall) oLy o
Ol Gadlp Jlaaly il dluls (4
ALl Aail) ety dedll Judle Jidad rdadll Al e gl aggdia o Jda e
Aalanll &adly ALy co)lials dpan gite Jaly casinll acg Alad Gle lsol deliay
Closteall ol el pall Liha auas 148 mally cLay) 803 Ao 5$5 GUail) paugi Alaje @
s ooll) e aalaiiy 6)slaall Glalll b ile g i) ae il sl

dadgiall Atlgilly cilaial) — la
fh Lo sSall ra lgmpent 5 Al Glajadll et 413
Bads COlabie Gl menad o gDl (3 B (e Buts ks Gl e
Gigadl alaainly colaill ehals ¢ Sl gite jskiy cCBlalrally 358all 3aa fna sadi @
¢dalaall
il L5 e
Fgeial Ay (At gie) Jsan Aad el Clajadll Dl -14
alasiny dplaall dely3l sprall chlall Glawal e JEY Gewey ot dules @
eculilguall olaly 3a5al duc singe Cileial
Ol Al Alule 3 SHliall Jelall Jla) Gy iy palall gl (ga (plsaal) lE o
Bsall Chlall Claal mllal JEYI L 3 el il ae oslalaing ¢ play
SV Al 8 syl cllal) Claaal (e Y1 atie i Gt A0 Al dipedll
¢ il S lly Jaas (Al dptyl) 5) all Jalsall aaay dal) Judlas
galindl i (8 5ydle Byseay alenlly Aadll Al (8 S LA mea Jsa0 gl e
leleas elom an o lilgad) ey sleyll (g ol 8ysaall clilall Glasal Jea 255
VA §iga s dalaind K]
syl e WS cadlad) ) spiall chilall Clanal (e diasall Y1 Jhay) malipll oy Cigw <15
o DR (el ADE Lo Jisail) ) Jseasl) s sasall Cilialses dituaglll Cilicalsally
DEN) Sl el Cpmiay Cagay L lililiag Jualaall Ll claiidl ey dyypall el

13



EB 2012/LOT/G.4 Sl Galall

il s . Blsnd) 0258 A il Claay Blsul) 8 ladge Sl Jumdl agdl a3l ailial!
lena laia yul wa lgmngy JEY) ohd Jisail Ling i agd el jaeays galindl pgaeyy (a3l il
OBV e (e il Slaall e agiall e sl sllal daiall alsa o3 L) Jagadl) Aty
O G asially Al pmbY) e cuatial) ge sl el e Jlaill 4 a2 DAl e
Al salad) seluin o JLa) Janll Jysad ) ddlialy L (A5a3) lad Layys adladl) g jiially
(Dlalaall CallSs b lagas AG Al A U8 L Cipadls daey) Al Gl Ly calinll
o) Al 8 A0l aY) Alelll clgall dabial) cilalia¥) e g gual) Il b haladl sy e
ledsia Lalia) Dlas Syl V50 2 000 ety W) Jagasd dacdy A olyf A sl zisal jig
Wb LS 150 s ) Adla) . alilly Cpanll e Jant 3 8330 853 JSU LSuyal 1Y50 685 lsias
(b€ 0.75 g0y Ldanss e 32 <Ll slS 250 o338 Jase 5 Ao ol JEY) asal (e Lilia)
Ol (ga Lasy 120 22y zs Al vie Lae LS 340 250y #slbs ()5 () 533 Lee

s Jie 41 J<s copantll e Alaladl 515 aldl) o WSyl 1350 685 )y (eallil) andli diaws
Cigmy b A byseay Alalie uals L) anls Jie gAY COLlaall Gl e Wyt sl
g daliadl Glaal @llyils zaliyll

-16

-17

-18

A0 elus - el

8Ll Cging 3illon (e IS (b alinal) 25 e Ygpse Ailaall 8550 Cisad Jsal) sgaall ()5S
o Dpmall Ahlall Y (@l poriie PA e Al LasSs e ASHE ely] L cailsm
sang) Gstiall lelsar S EDE cilegpiall Bl Jalse ) oy ¢ gigasl el JaY) (aal)
Spall Sl GlaaY ()l g pief callall ) Gsaieall g5 385 ¢yl Janl) magiis il 30y
sangs (Sl & Aehy sluall Apali goplia Gania cpegpdiall MSs) Sigusl Jeil Ji) (mall
el malipl) g (Wil Csin Ay Lo ydal) duaiis pll disalll galin b (greall Jasall
S iy Laie (Ll G 8 syl clilall Claal wlbal Goul) g ) dely3l) el
Csin b bV Cipae g 38Kl il Jysall) LD li€a (o Gl e Lpdin 2SS (lail
s cliadll pay Galall g Uil o S lu) o Cigas ealill s . (Rall Al ety <Ly
elg) go cilajdall LAY aumg Jalisy Gl sdill oy Cligans < dinansy 45y g0 mgnings ealindl Adadil o383

Ao @)y lShal o i
ibise o i) by elimel (o Al alinll Aplitind Aignsi Ao sanae galinl o (a8 g
Libaer lsdy) e Jypual) Calagall Jia agaall 13 (ysliey Cun) Llgal) 85 Al Sigad Joall agaall
il b Alall @l Gsnall s Sl Glespiall (o gsiuall oady Cpilases (s3ies galinll
plaills Znlpall 8y A (53l Gl Cplitial) e malial) 13 o Copdany L Cgin B Ly

14

-19



EB 2012/LOT/G.4 Sl Galall

) Gsanall 8 Ll Cging aillsad kil malipll jones (Gl daie ) 3saiall & A3
el s e saebuall Goalid) e cpalaa cpilage @l S Cagug Lol S A c LAYl Sganll
Cingas Jsasmns Bblsm (8 Ge b JlaeY) ity Al 53y Bans (e galial) Guie o iy Ciguus
JAaial) 38

By -egaliall 20 A 5 el aalill e LY Al shusa malinll daagi Ao sanas @siall pllaans 21
Gy alinl bl e il Syl i) A o malid) alise s s ey J8
Caguss - cDlailly ULl seds e saliiusall Gugydll e s suall Jaluys ccilaaall Lila auay ddadal
OsSing Aegmsall Clela¥) sl ) dglpall 550 Giad  Joall sgaall e L) ELY) oy
Lsvinall b Cle g phall lils ealyad 5300 Lpgn sl toaliall Alies sgaall Lo sy Al Clanyal)

Al galiy el ull 4y Ly il - Lusla
Jasalll dlad g Axifaall Jasa
(ASpeY) il ¥5ally)

ol yidall Jy gl G sinall Suylds A,

16 520 310789 ol 1

142 356 oyl 2

139 395 4y 3

95300 134 980 o 4

99 520 clofiadly claed) 5

128 093 114 865 IS ( lly Sy Lay Ayl 85 50 Cipad L) sqocdll 10N i) 6
239913 941 905 gsaadl

sl 5y A Sipad Jsal) sgmally Cpnainsal) o clitall Jyseill 1S58 (S *

15



9l

Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal

To improve and make sustainable
smallholder livelihoods from cattle
production and marketing

Objectives

1. Provide smallholders with a viable cattle
value addition mechanism that is
coordinated with market requirements;

2. Design and demonstrate effective
financial instruments and suitable products
for enabling smallholder value addition in
cattle systems;

3. Generate and disseminate knowledge,

and encourage uptake, throughout the
Southern African region.

Smallholders producing cattle to market
specifications

Value chain finance products in use

Products and materials in use

Outcome Mapping proceedings
Project reporting

Knowledge management
products

No major beef market disruptions

No major rural financial disruptions

Outputs

1.1, 1.2, 1.3 Groups established to improve
market access and facilitate contact with
certified traders and project participation

1.4 Equipment delivered to the relevant
actors

1.5 The project promoted to value chain
actors

2.1, 2.2 Contracts and/or improved sales
arrangements identified

2.3 A loan product and arrangements for its
introduction and use designed

2.4 Working capital loans disbursed

2.5 Data and analysis delivered from action
research.

3.1 Value Chain assessed

3.2.1 Baseline and repeat surveys
completed and analysed

3.3.1 Outcome Mapping established and
functioning

3.4.1 Communicated results of the project,
and conference proceedings

20 groups established, equipped, aware
of value chain finance opportunities,
and traders certified.

1 value chain finance product designed
and available in each county

100 Loans disbursed and recovered in
each fattening cycle

Data, analysis and results
communicated within and beyond the
project, partner projects, and countries

Outcome mapping proceedings

Transactions using value chain
finance products recorded by
banks and slaughterhouses

Proceedings of conference

Willingness of value chain actors to
commit to value addition activities

Willingness of rural financiers to
experiment with value chain finance
directed to market maker actors
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Key
Activities

1.1.2,1.2.1, 1.3.1 Group formation and
support to various value chain actors

1.4.1. Equipment supply

1.5.1 Project promotion

2.1.1, 2.2.1 Contract design (at respective
stages of the chain)

2.3.1 Meetings and promotion with
financiers

2.3.2 Financial instrument design
2.4.1 A trial of the loan product
2.5.1 Action research and analysis

3.1.1 Value Chain mapping and
assessment

3.2.1 Surveys (baseline and repeat)
3.3.1 Outcome mapping

3.4.1 Communication of project results,
using a variety of media including regional
platforms (e.g. IFADAFRICA) and a
regional conference.

Value chains identified in 6 project
locations

30 promotional and design meetings
held

Action research established at 4 sites
and producing knowledge products in
appropriate forms

Meeting minutes and reports by
partner projects and
participants.

Qutcome mapping proceedings

Willingness of value chain actors to
participate

¥'9/107/¢10¢ 93

T o —



