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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal | Enhance climate risk assessment & | Capacity of the National Meteorological Baseline & evaluation . Access to quality data.
management  strategies to increase | Agencies to provide quality climate surveys . Strong forecast skill.
agricultural production & productivity to | information & of rural stakeholders to Quarterly reports . Continued government
improve food security & rural livelihoods in | uptake this information is built and commitment to developing &
select districts in Laos, Indonesia, & strengthened providing climate forecasts.

Bangladesh.

Objectives | Through collaborative research, build the | 10-20 staff in Meteorological Agencies Workshop materials & . Continued government
capacity of Met agencies and universities on and universities trained reports commitment to developing
the latest methods to generate climate climate forecasts.

information
Through a stakeholder-focused approach @ Rural farmers in demonstration sites are Surveys . Economic & social
(minority groups & women are targeted), | engaged to provide feedback on climate Meeting sign-in sheets stability in the demonstration
identify needs for climate information info needs sites.
Enhance capacity of farmers, farmer | 1000 Farmers trained in climate risk Workshop materials & . Economic & social
organizations, & national & provincial-level assessment & management strategies. reports stability in the demonstration
policy-makers on climate risk management sites.
methodologies & tools
Outputs | Met Agencies provide improved & usable | Development of seasonal & sub-seasonal Climate assessment . Continued government
climate information to target group farmers. | probabilistic  climate forecasts and reports & communication commitment to developing
delivery mechanisms climate forecasts.
Target group has increased access & | 1000 farmers in target villages receive Climate communication & | e Economic & social
capacity to use climate information & tools. | climate advisory information, have access tools stability in the demonstration
to CRM tools & participate in training Workshop sites.
events. materials/reports
Policy training and dialogues to integrate | Consensus on the use of tools and & Meeting sign-in sheets . Continued government
tools & science into the decision making : climate information in policy development commitment to developing
process. - 30 policy makers climate forecasts.

Key | Develop annual work plan, budget & IFAD approval of documents Work plan, budget and . IFAD support for

Activities performance monitoring plan (PMP) PMP

Training events for Met agencies, target
group farmers, & policy makers

Develop climate forecasts & tools
CRM action planning by target group

Policy dialogue

10-20 Met staff, target villages, & policy-
makers trained

Forecasts & tools available
CRM action plans developed

Policy discussions/consensus

Workshop reports

Climate reports
Action plans

Sign-in sheets

programme

Stakeholder participation

Government committed

Stability at demonstration
sites

Government committed
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Results-based logical framework

Objectives-hierarchy Objectively verifiable indicators Means of Assumptions
verification
Goal Contribute to unlock the economic potential in rural Africa, by promoting the growth of existing Rural Financial Intermediaries to serve rural areas.
Objectives | 1. Small RFls are consolidated through mergers, acquisitions and institutional transformation
Outputs 1. 1. Small RFIs merged and expand 1.1. 5 Mergers and acquisitions are accompanied | Regular project | Commitment of RFls to participate in the
1.2. Medium to large RFls transformed into 1.2. 3 member RFls are transformed reporting . merger, acquisition and/or transformation
deposit-taking regulated entities 1.3. One active working group gathering all MFIs for KM | On-going  project process
1.3. Knowledge is capitalized and shared monitoring
Key 1.1.1. Perform feasibility study for mergers 1.1.1. 3 feasibility studies performed (n.b. 2 already performed) : Feasibility  study
Activities 1.1.2. Develop business plans 1.1.2. 3 business plans developed (n.b. 2 already developed) reports
1.1.3. Assist RFls to attract investors for new entity 1.1.3. The 5 merged MFIs have sufficient funds Business plans
1.1.4. Provide TA to ensure sound governance : 1.1.4. The MFIs have appropriate governance, policies, procedures L!cense
1.1.5. Assist in the process of license application 1.1.5. The 5 merged entities have applied for their licenses application
. o ) documents of new
1.2.1. Perform a feasibility study 1.2.1. 3 feasibility studies performed . gptities and/or
1.2.2. Develop a business plan 1.2.2. 3 business plans developed transformed
1.2.3. Assist the process of license application 1.2.3. All (3) assisted transformations have applied for their license entities
1.2.4. Raise capital 1.2.4. They have sufficient equity, quasi equity ,debt funding
Objectives | 2. Loan products are developed to finance rural water and renewable energy projects, to enhance productivity in agriculture production while preserving the local environment.
Outputs 2.1. RFls offer products to improve use of water | 2.1. 10 RFIs offer products in water financing; 8 000 water projects : Regular project : Continued commitment  of RFls
2.2. RFIs offer products to improve the use of 2.2. 2 RFIs developed products in renewable energy financing reporting | Availability of qualified technical service
renewable energy 2.3. One active working group gathering all RFls for KM | On-going  project providers specialized in rural water and
2.3. Knowledge is capitalized and shared monitoring  renewable energy development projects
Key 2.1.1. Perform market survey 2.1.1. 10 market surveys ;| Market survey
Activities 2.1.2. Provide TA to develop credit products 2.1.2. 10 water financing products developed and used reports
2.1.3. Support in identifying engineer 2.1.3. 10 RFIs with solid network of engineer partners . Range of products
2.1.4. Supply of the medium to long-term funding 2.1.4. Enough funding secured to finance 8,000 water projects developed
2.1.5. Support in sensitising clients 2.1.5. 10 communication events organized Water s i relateg
2.1.6. Build knowledge around this programme 2.1.6. 1 toolkit on rural water financing to encourage replication RS;(:;:leelr:aarlr;chy
2.2.1. Perform market survey 2.2.1. 2 market surveys projects financed
2.2.2. Provide TA for a renewable energy product 2.2.2. 2 RFIs having developed a renewable energy product
2.2.3. Build knowledge around this programme 2.2.3. 1 toolkit on renewable energy financing
Objectives | 3. Technology platforms are in place to allow costs reduction in rural outreach as well as new services to clients such as domestic and international money transfers.
Outputs 3. 1. RFIs strengthen their MIS 3.1. 10 RFIs with improved MIS | Regular project : Continued commitment of RFIs
3.2. RFls use technology to expand their outreach = 3.2. 6 RFIs using handheld devices and/or mobile banking and/or reporting . Availability of qualified technical service
and diversify their product range smart cards | On-going  project providers
3.3. Knowledge is capitalized and shared 3.3. One active working group of RFls for KM monitoring
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Objectives-hierarchy

Objectively verifiable indicators

Means of

Assumptions

verification
Key i 3.1.1. Provide TA to improve the use of MIS or 3.1.1. 10 MFIs with improved MIS : Feasibility  study
Activities upgrade it 3.2.2. 6 calls for proposal issued and partners selected reports
3.2.1. Assist in selecting technology partners = 32.3. 6 proposals for new saving/loan/transfer/payment services | MoU signed with
3.2.2. Develop financial products using the new involving new technologies RFIs
technology solutions | 324. 6 lessons learnt written and disseminated. User friendly
3.2.3. Build lessons learnt and share knowledge toolkits designed
Objectives | 4. Loan products are developed to finance rural water and renewable energy projects, to enhance productivity in agriculture production while preserving the local environment.
Outputs | 4.1. RFIs are client-centred, monitor their social : 4.1. All of PAMIGA’s partner RFIs performed a social performance | Regular project : Continued commitment of RFIs to comply
performance and build on results for more impact assessment and are working on strategy to improve their SPM reporting | with high standards in social performance
4.2. RFIs provide high quality financial education | 4.2. All of PAMIGA’s partner RFIs offer financial education to their | On-going project = Management and implement financial
to their clients clients on at least 2 of the Microfinance Opportunities modules monitoring education programmes
Key 4.1.1. Update/perform the SPI evaluation 4.1.1. SPI evaluation for all partner RFls SPI reports
Activities . 4.1 2. Implement recommendations to improve SP 4.1.2. SPM strategy for all partner RFIs | SPM  strategies
4.2.1. Provide training sessions on client education 4.2.1. Client education training sessions for all partner RFIs implemented
4.2.2. Provide onsite support for RFIs | 4.2.2. Online support provided to all partner RFIs to implement the = Number of training
4.2.3. Provide financial support to train clients tools and train 100 clients sessions
4.2.4. Provide online support on financial 4.2.3. Financial support for all RFIs to train 3,000 clients | Number of clients
education trained
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Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal RAIN’s main objective is developing the No of water policies developed | Public policy scan on water Baseline is undertaken.
institutional and  policy context for o policies, laws and regulations
mainstreaming RWH, thereby boosting the No of organizations that have adopted
role of RWH for an enhanced food RWH
production and food security
Objectives 1. A range of existing RWH networks are No of organizations / networks that | 1. Documented collective Willingness of RWH stakeholders
mobilized, strengthened, coordinated, undertake collective action RWH actions to participate and learn
harmonized and undertake collective action; Number of RWH networks 2. Increased budget and
. . . strengthened number of activities of RWH
2. .Glpbal, reglgnal and national inter- No of active member(s) actors
institutional learning systems on RWH arg organization(s) 3. Member list
developed, strengthened and functional; No of documented exchanges of 4. Increase in RWH
3. Innovative RWH approaches are info/experiences between RWH actors learning-sharing activities in
developed/reinforced and  implemented Functional learning system regions.
through demonstration projects. These No of RWH approaches
approaches are input to and support developed/reinforced
objectives 1 & 2.
Outputs ~ Qutcome 1: RWH boosted for Food Security: Increased number of activities and | Evaluation RAIN SDC study on RWH is available

1.1 A common vision on mainstreaming
RWH, initiating shared agendas, joint
RWH conferences, promotion and policy
influencing, outreach and fundraising;

1.2. Increased cooperation amongst RWH
networks to encourage larger
implementing agencies to integrate RWH
in their portfolios and integrated
approaches and develop partnerships for
up-scaling;

1.3. Increased RWH programme
coordination at operational level,

Outcome 2: RWH information taken-up:

2.1. RWH community of practice initiated,
applying continuous and interactive
linking and learning systems;

2.2. Generating increased knowledge and
awareness around RWH: best practices,
lessons learned, models and relevant
knowledge documented, updated,
published and adequate dissemination
mechanisms ensured;

2.3. Update mechanisms on latest

developments, collective actions,

budget of RWH members/networks

1.2. No of periodical meetings
1.3. No. of collective activities between

RWH networks (conferences,
promotion material, promotion and
advocacy).

2.1. Functional and shared/ used
knowledge management and learning
systems

2.2. RWH related organizations are

satisfied with collective action,

programme and yearly
progress report of RAIN

. Survey of performance of
project amongst
stakeholders on the 3 main
objectives, i.e. ask users of
learning systems

. Functioning
LS/database/website

. Mid-term and end-term
evaluations of
demonstration projects

Continuous dialogue is needed

Willingness of RWH stakeholders
to participate in the survey
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

initiatives;

Outcome 3: Innovation potential of RWH

3.1. The MUS and 3R approach are
further tested, implemented and
promoted through demonstration
projects in the Horn of Africa, West
Africa and LAC;

3.2. RWH technologies are further
developed and costs reduced by action
research;

3.3. Innovative RWH technologies are
tested, implemented and promoted,
based on innovative financial models

tapped:

coordination, KM systems

2.3. No. of publications.

2.4. No. of stakeholders reached with
information.

2.5. Web- statistics.

3.1. Documentation of best practices and
successful approaches.

3.2. RWH life cycle costs reduced

3.3. No. of MUS and/or 3R RWH projects.

3.3 No. of RWH projects financed with
innovative financing

Key
Activities

=

At Global level relevant parties will be
identified and connected. Gaps in global
network coverage will be identified and
mechanisms will be installed to collect
and maintain up to date information
through a sharing and linking platform.
2. At Regional level the focus will be on

gathering, structuring, packaging and
offering relevant knowledge and
experiences to support the specific
needs of the regional partners, including
IFAD country offices.
3. At National level RAIN will work in 4
countries, with a focus on strengthening
local capacities, initiating projects with a
strong demonstrative / innovative
character and developing and sharing

training packages for regional use.

Plan of Work and Budget

n.b. After start-up logframe will be simplified, mitigation measures included and number of indicators limited.

€'9/1071/210¢ 93

T2 I - K



EB 2012/LOT/G.3 &I Gald

aaliys 1(Blall Baniall ad) A5a) Blhall (uSaly Gaeadad) C 8)gbunall Sanial) asl) din
(o )Slg A 1S el anl) B by ) JlasY) iyl AalaBy) apdl) (gl s

A - Yy

Slatliind 2y wms ) Tl QA Glies b Geaall b oSl 2aml el Ll e
Sl s pha plane Corgiodd Adyll Laiilly o3 Glase (A Opeiad) G Bendl) auy Bhall S0 Y Caags el
@ Ll g Lt Gleg il meal ey il Jall cila ) layll e lall BY) (8§l
Y Jaally aaal) aladiud sl oda ety L Gsaiall Cllee il Salal) st )
Lty e sil) e cupailly ecle g il ol 8 AR dal e Jlalls o locll Zygliia (af s gl
) by scleg il Iy Clang A Grainll cp Sl Ll cpiliad) Guats $omainll o il
AU Syl A Jealsis « pmaiadl G 8hslasal) aaad gacaill dal e aplill ety cilulad) Jias ae
Oe gapiall 3y50 dalye pen (8 Cpaiadl (Sl Lliadl (gacaill dgeall jilias (odiiall laglS )iy Sl
sl (Y ) Y apecail

OS] day (38T a1y L Apaiil) dilee (8 (laagill Ciliajaa aBY) 4 Clayl) oLl I Y caseadl 0da oy
A lie Byall ASHLie o Ay jhall 2gdl) (e HESH llia JI5 Y 3 GIS ad e il alaiyl b dealuall
Jsaly lsall ) Ml 3 Sl cligria ghaliay (JleeY1 gaihy A3jae (Jleel) i)y Ji Yy ALK
bl layps ) Ayl Jlee) i Lo Wlle ol Ay . cllee] ddaiil ae s 5f 50l ) puall cilaaally
Bhladl g Sl 58 o (gshatiy dpas Liays Auiadiie Lalil) iy Bl Spias dpeny e Jlae L3S
el Pl Glaca et AladY) lileall (Ko S alail o Ldll acal Ay gl o latiind agall (yad Ul
o Lo Vel Juladt 3l Lad aladl Ol pia cilles bty @ UY) S8l dalidl el
coellael Bl iy cpnt ol e ¢ adll (g5indl)

O Rl e ASHa (& Geniall Jsda old e O clpranadty shall saatiall aeY) Rl saasall AN |l
Casiia & Jlee ¥ 3ol aed Cpend TAS Glay Tugale Al o BlaYly A1 Graxtd ZuaaY) ARl ap it
bl (S g ¢ Ll

-1

el sa (1 e g il (8 Cpmsinl) (o bl e ilini) i) S el Y1 gl (o S 5 AU 1S el A iy 62000 e b
LA S el b Goainall e s pie b painll G S Ll 3 jad el ) A Al peS o SNy 4D 1S5l (8 5 paiall
‘daall calaill) Ll Ggaall e J gl s Ol G 3l glaall B 3a8 (8 a8V el ) (e caagdl Jiad s (2000-1997) (S
& sl zal s Cle e b Cppiadl G AN il au g (Sld ) La s Qe ¢ gual Y1) dniall 5 ) sall 5 (Sl ) La g S Ll

e S 5 AU 1S ol o8)

28



EB 2012/LOT/G.3 &I Gald

Jiaid 3]pall sanial) adY) A Jao el Al Aai¥) aal zalind) 138 8 dddad) dleall Cigadl 3 Yy -4
L A all iy Adpaal) Byl ccsliadiils il aday clubudl a3 Ll Ll Ll 54
G Wypias (2) el et A analpall o Aands Al Gliy Ledjlae oSI5 (1) 0o ASHAN ) A
sheay) — Aol GhlaY)y Cilusall (e druls Al pa lgiapl 30 das)mul) cldllaall (3) ¢S5l ¢lal
Al ladaially A3a0l&Y) sl Cojliaall @lld b Ly ¢ alall g Unilly o el aioally Ay dymy )
laliiay lesSal) aa samd) ledlae§ 48 (4) ¢liland) ae s dsale clela) Sy Lage Dy Jiai 3 —
Al A A U b Jadadalls bl Gl aladiul 8 @A (5) dhaild) cilgally Saall adiaal
Jae o Al 3haal) 038 Jasiveg - lilall Jalaty pans ccibulindl 1 Jidaty dailiag aabally cilulbnd)
Adpaall L6l Gle geaall o Sle g il ks 8 Lla il Gsaiall 3y

(1) dain cdalsadl o Aesane ulal o (LehlSes Yiegle s chuall) ALl ZDE) Glald) cyil -5
mal) G Aalai®y) shlud) s Gl (2) ¢idsdnll il Gads Jal e BN Glalll dhial) ceal)
Cilegandl Cilegpiia aed dal (e shall sasidl) adY1 diay Gsauall e Ages Cilegyie 35as (3) iyl
(il Jseal (e hanially llaYl ¢ Lall) dagiuall Cile sandll Siga 35as (4) ¢Abll)

Botiall Ll 4an¥ly Bhaiall Gulal) - Ll

Omeat’ b ALl 30yl Geaiall dage ae il o o liadll A€ Aapl) shall o malindl 385 oy -6

Gsaiall abliu¥) Yl "l e eladll e Ylas ol agiSais cagiiady Capll Gl 1) (aY)

o Alee 3 gaSas o loall Aaliall Tpoba@yls duelaa¥) papll uusd ) melipll sens.(2015-2011

8pall 45 allas (A} (gysaall all Dykass Lol tonbae aal @lld ey ¢ cppiall o 85mill aud A <))

days Aaall alad) LAl piia e b Ggdlseal g lan) oS Dpaal) b ¢ il Slam@y s de )3l 8 Ay
Aalally Lalad) chlaialy eciloddll apndi Glulpsy Gleiall Lo ¥ eciluladl s 8 GeSHL) elld

) el el Lpusnsipall Al i) Jand) Aadd Gl Agngalsall OV laal) (g 3D g Liagl galipll iiayy -7

Sppal A mie malin ALY coyial ) A(@liph @blal e 55l clulud) alily SN agdl

Gt ) el rsns pmpalgal) YV laal) 38 pe Ladiady 22012-2010 358l A ISl 4l

G gy bl el Jleel acal dahddl meill & Gld any lailly ddee Cusny el DA (e "agdll

Cldagiuall ¢ Lail) allaivg . Gauind) cn Salall due b galy My apana lled 303 dusale lee s

il S8 aen o Lels (e Adadil 30 Aledl) Adee g L) o28 aaal lee A (gysae s

ctil) Asje Play W Ise DSy Viagilse s chulal (& 48l Gl sane oy 48k Loy e 180 3lai aawsd

(e :\.u:w‘ AL&J! GJL C\_ALU.J\ d.q:_u.n} Jaldioall U“"}JJ‘ Am‘)l aabiadll cé_}d\ cﬁ\}.a} &L}\A)&A 4.1_1\3.6 Lﬁ)a:\u

Al ilulndl cililee (2) ¢ Y1 Alait) ilileall Gyl &y Y)Y Sl jlaal) GUai w55 (1) 2ol Lo 038 Apmpuial sall Y Lnall Gania 2
L ali 555 630 e gl Jlae 1 315 o (3) sl dpeill 5 Sl

29



EB 2012/LOT/G.3 &I Gald

pia Glleey dglaal) dpatl) Ladads 8 AL e cclubidl Sl A La cluall ajh oL DA
Jalis Ll (gomms Al JlaeY) 3200 (ajd 2ugs Leils e st Slaaly gl e bed clll
Gsdiall Lowally Arad) aad malipll ydiny & ey allY] 3 AR Bsanall Cleg pie pe sliiall ddjped)
Adagiual A ganas

oliy Geuall bade) Al dubudl 3 soaaad) L0V <Vl Gl gl a5l ey e Sladg

@l o laill 55530 oL dyaal o oaSh ua (e (2012 Glusi/dayd) shal) (s Gauiad) (s 3l5ball
aally SN GeY) o BlaS gai a8 Jha) (b sviall Gllee el of oyen @lly ola ey cilag paall
Glend) ) a2 2y Aadll Judl b shall @) S G asil ans o gelindl e 8
Al At CalaaY) Juamy Ll oY) Jals dalys Ll deld bbb Lalex) laal
(1) teb b Gub e iy shal oSa e B Guaxd A shall Sy Gpuiall G Blsbaall ol §s2ial)
o il L@y Al lgal ol de ) clelad b Lgial iy o Luall dusloa@y) i) dany) cppmend
Aggile e slild) Al clel) min (3) ¢hal) Glungall b byl shall Jis 5p5e (2) ¢ e )l
oo clubad) les ddail s elals djad) 2l B ol Gaal o Liad epall paial) dibi Ly
cloylaall Juzdl (3Uai pansgis A yrall ilaiie 5 sl Jal

o) oLl 3 50505 Bpaal 558 A ((2003) (saiall b L)l cle s el dlpes e alipll iy
shall Bpile 990 Jsad Al 2gll e lalY acall i ) duld) ey L oeilaiil 8 Adladll (e 230 Glaag
e aea Gt e oy s 2D iy 55 5 piaally g raall Gl s piall ddaiil 4y

e (1) 1. b Gyl e Dl Gkt Goanall 8 Cilagind) dul Gudail da i) & i) malipll aiiys
) Anlay) cleasdly Slsall Y 3l 5SS Clgma dalg Lesale ) iyl Gl 3L Jladll Jsedl
b il Cangll Gaias 8 Laalall (2) ¢(Tapl) Bhbal 3 3apdl Jsal o cbaaidly llayl ablal

(2009) EhaY) smill pe BlANT Gliy 3sanall Al 43 s Lo LAY o Lil) Lald) s

-10

Aailal) A yhl) e g peiall/zalpal (8 alisell dasloca

celan¥) pagl cula ) celaall Gyl cile g piiall laagan I il Laganag Slehal) slay iy
paebia 3 Laoldie] (gylad) dabiad) mgdll ¢ lafin) ¢ aplSlls AUl Sl ad) 3 b))l o luall galadY )y
L 3sanall iy AU Cpiall G slslad) dsead dad malipdl Gy cclayl) cluill aedl Cile g yial)
Ol ol (e Al sy el Galisinl (1) Gpb oo iy @yl ZE) lalll 3 5]l saaiall asY)
@ Jid Odd 05 o e sl Baelus (2) ey Allad Bypemn il by S JleeY) BUat i
Crreially daleiall Aplad) Aatil) pe Gailly 3B Jrars - elaliy Geilasine (8 (a8 ) Alady) el
gnl) Alage DA 10 Al A8 peal) Cilatine ardindiy QoS angl 503l S Aills Gsaiall (e daseaal)

Bady Gusllaal) aiau) acally ¢ Ll a5

30

-11



EB 2012/LOT/G.3 &I Gald

Al calS Gy asane Fantlind elually ol o Alebaad) (B hsbadll i 3l cogliall ang¥ ki
Gl dae) s il ge 2l dal e le aldl) slaall (Ko Al 58V Cleabuall (e 3ol
) il sally lulaally colaiinalls Calels clehaly cplsilly colulpll gaaill dal (e dlled STy 3200
Gl o Al Cajlae z WY duajd = sial) malipll iy cJiaills Jlae) (3 Cpaiall G 1) are 2S5
Adaal dpaiil) by dlaely Glabad) s (8 peiSbie Bals el Lt ) Cileg il s dal e

Gipinall Ayl el ll Cppnentd € AlSa) o (golaiy WS cqmial) dasai 31l (e papall pe Gy iy

-12

A gl — I

Yigles ulal b Lol bl Jled) @l €6 b dealud) b maliall dabad ) Jiah
APASTES

Blal Gpent Jal e e lalll cliayedll b))l elull il ol 3dled ST clilac sy zgd ¢ Laliind(1)
Lot Leaag sis Oellec
llaally digladd) dpanll clgdsl 8 581 e Wiy shall Jia el Al il Galisiu(2)
Al ey cluladls e hayy
A (3 35Sl el el o Al el g ¢lse Sy Ylatlse s Gl b galiall 245 (g
el 5

3600 s o clesanal Sslas (oo s Lan) Uil legpiia 180 (pe Adagiusd) de senal) calliing
lete L) 330 Y o Bl 8 60 L Ayl Jsmal (e chaaially cllal) e lull Jidios L2y, 315l
elaally Lo i ) calavisal) S o lail) Lgle pangd o aladl Cipa ) claviial) galingdl pe gy 2 cllad) (e

Aaals e phie 3dal Gl iy Ale s9a L 0S5 O (S Gl s

RPN
Gt g e bl slall (€4 Ayl clegpdall Al GgSa cad dapaiall ALaY) la o
Gglaill Jlee) At ciladd (e daady sl ) e el Gpb e Al 8ysean Lialys Oetle s e
lall (py lall Go5eis el Gliy dhagiual Cile sanal) 2liY aeal) iy Zoe sl (1) el Cacaipug
& Al ) spseall eleall cilegpial Jisall ol mie 3saia 3y (2) ¢opllall daadll adiag
Gl 3elS adys cclanall ¢l Goatall andius gyl Ghlid) 3 dlall iy Al de)l g s

-15

-16

-17

-18

elacl e il pprall il (e dae @l o 43 Gajinadl ey Lo 24 ) 15 O Le (p Jleel @l ) elaill Wil e aTad Lasale 3
Jadll Al Cle gandll

31



EB 2012/LOT/G.3 &I Gald

salyyy Oellee] (Bt ang (e el oS0 o Lols e ) AEd) clendll e Ay Adilde 355 7 L))
lghalinls gy

S8 s e L ol (S Ll shall (Sl Talaal) 35lls Gapdl) b LU Abjaally Jiiadl) s
Gl e 52l zalind) 138 A cdalaall Ayl maldly Slubudl 3 Gt ela) DA e delas
liaa Jiays WAlaal) Gpasll cilale (e ledy ¢ adilial) lall & ClSLadl bl aedd 1 oSl )
Juee¥) cllee 8 3hall saiall lplaall o clubud) o 8l e all A e ST 2L Lag 584
iy Lidisis dadiall ddjeally daliioall Gegiall deays ¢ el OMA e Liallaal Alledll gl aaass
G Gl g il i 43S Jsa @lsdl degene o by Jadis dijee cilatie 3 Aadgiall Cilaiad) Jiams
Clil sl €8 Jon pluel o Slpeaf deglas Jie Slegilan glily tddpll Ghliall 8 cla L
el an o bl ol Sl llee dial (liall

Gstieall Aplall e ydall ga Gy i o daad) (1) 1l Lo e Ag) LibA wuns 3adal) Jodking
P oo Aprally Jiall (o€a i (2) $Adagioall Bhlall (& ulad) pmsll A5l padiss chal Dl
Jae lils g ¢ Ll clulaally o) sy JeeY) claly Ga clpad) Jalal aled Gljlse 8 38U
cladally Glubudl Jlsa acd (3) tlatlinlls mellly melind) ddadsl 3 86 <G el alas Clislieg
o5 Aipdl Jpal e chaaially el cblalls ¢ Lall el Gl e Lhaoy) el 8 Ly aS Ll
Bp o il 8 ol sda P e gy Lays bl sludl) Clegens jsels o i of @l i
s Ala s Aplall Jaladdly by

dad gial) Ailgdllg cula Al —
14 giall il Clajiall L Lad
en) dalxind s ddagiadl Cile g piall Jsaals cilaa 32l o
b e LSy Aladly auty a3 o Aagpe Aplad Jleel Bla) (e Aagiad) ALl Cleleal) (Ko o
JiSall Caylaally cylgall 6 gan

Cila Y Adaal) Gl el gl e Ahagiudl cleganall ) oy DU Ll ik e
e Aplat dad b L) sl e g Alial) <l Ralall il iy bl

b Adlad ST 8y Lol shall (06 peaii Jal (e Baaa A Glatieg Gl aasi e
gl cile g il

32

-19

las)

3



EB 2012/LOT/G.3 &I Gald

180 eldi - Ll

Gkl (o U8 iy @A) lhall sanidll adY) Ll aliY) and (oSd) 3 bl 30 Baay Gl -22

e e i) gilige Calling e Sase 8 oje ady Al dyseanlly LsSy anl 1S5aly

Sl b cllaall g lhall Basiall adY) Lggd alil) i) ealipll jone adiss ol de ey zalinll

pedl (LAl capsilly clagleall LinslgiSis cdysailly cdppdall 3lsall pa dolaiy 3) alY) 4nd

slail) il sanal Uiy il (35aiim 8)1a) Bangll Agtis . asall damll alel AU g)laYls sl

aad Al jigus o e ol JO dald jules alatinly bl el e 3saiall (e 52l cilasial

el (paia (g 5ol dpelead) Cile g piall LA alip s DU Ayl 48,000 4 Clgag aldy)

AV e plail) iy eyl Adadily (e gilly olpall ae lail) e qalsa 313 A gpn Bangll gy
Adjaa) clatia dacly el aany cdliilly

5 (DA saaae il Aadal) 340 Gty 5Y Alae gy uie el acan ¢ gilagl) gsind) ey 23
Jymanl) el Juladd A3l laalll pmy s slsY) Glalial sl Liba auay (& Guiall ol . 2kl
Dt e Sleasy leie E3UYY Al Aatl) dajlies 34l laads (8 dealually tipladl) midl e
& Goriall Gl Clegyiall ilige pa Gis sad o Jeally ahall sasiall Y] Ll cal8Y) aaliyal
L bl ) dlal) Ayl sl Glegjie g 3B Gles Algpese Liad Guiall (Vi Aiaa) Gl
On OsSems - 0soA) Ostlal o108 else I lilaall ge pel dng 3l (Gsaially shall saaial aaY)
et Jlae & ded ) Agladl) clalaiall ang — Guind) daliad) ol goes g Guatill (80 draaY)
a1 ilsally el adimall Cilusnas dasSally ddaild) cileally Gasiall adY) CVK5 cCile s il
a5 bhall Banial) adY) Liay Geanall Cula o i) Gl Liad el puadig i) aalaag
Al Glaldl (& Gerall Gileypie o dugin cial i) dddee Gaa Gl 26T (gyaan Al il daalil)
Arlpall (YL Aalaall Glacaddl jé s dal ghue drinall Glusall ) againg

b Aauhl dlaall g 48ty praliyall apa il dihag A1 o LE) (gyape ADAN AL ol e A 8 Ay 24
Gsdiall Tiaes hall saaiall adY) Al gylaill Gusd) slact) e Aa)l Al e e
angl Ll LoPU ClaliY) A0V o3 igius bl oLl Apali) o Ak Aaiie (e Jiens fcilesSalls
8 pall asial) aeYl Als Gsriall (o Ugaall gAY le g piiall Adaiil po o i) mealiyd) dadil iy 5
ASle i b Agail) A1 8 dasSal) Jiae AS5Le pgasiveg LAgind) (3hliall 8 duesSal) galpll ddaii
-9 el

b yiall Jlee ) et ol plall Ayt Jlae & Jalati il da sSal il ol 5 ALaBY) 50 55 3230 55155 e el Jae e 4

33



EB 2012/LOT/G.3 &I Gald

Alaiiy) il Al gty galipll 4y Lay) Callesl) - Lol

Banall (e ‘SSJ‘)AT By Oste 2.5 C_L\A.\ Cl g GO Bataal) i) B8 e szx: C..ALD.\S‘ ISy S o Ny =25
el saaiall ) A e Syl Y52 320 000 5

Jasail) ddadg Liilaal) Saga

(ASpeY) ¥l VL)

$fiall saniall aa¥) i G sinall Glasy) 45 )
1500 il il (350m 1
340 Ly fdigd) Glaasl) 2
240 A s Jand) il g gl 3
120 il Caliss 4
20 100 Ll i) 5
300 25 (OB G cyslgliall lld 5 Ly pslalall 6
175 Aaladl colaaal) 7
320 2500 Eganall

by Aliaiie sy AL Coylall Lading oSl il il e Al Lol Bpanall AKaY Wy, 226
O iliad) bl Ji eelly Y Adlaaly Asiall Gl Lad W Lo Cijine ulaal Wy Waalae] (ga Al
el e st Aaahall Lusall 43l g liadly JalIL malipll 2% 558 illuall dxalye ke ais
Gsviall gahidl Caplall aliys Al lluall Zasbie uleal Wy Goaiall Al Glsdey Galfiee illea
L e b elly daidl ) saame 5l Gesd o o cgiale ) bl CigdS (e A
ol D Glad uslall cllial) srabe g of Al Jiy il dle i JS Aled 3 e
dafy A o Aaabal L) Cogi€l Jaly aBli)l elsn Al Al DA Geanall ) sy cliall (oS

34



S€

Results-based logical framework

Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Goal To contribute to the economic % increase in income of rural women IFAD and UN-women
empowerment of Rural Women baseline and impact surveys
Entrepreneurs in Mexico, Guatemala o i .
and Nicaragua. % increase in assets owned and . . .

managed by rural women National Socio-economic

% increase in the number of rural statistics

women in leadership positions in Learning Notes from
rural enterprises, organizations and Participatory monitoring
public institutions. Final evaluation.

Child malnutrition Business plan for collecting
information in specific section
data & tracking progress aimed
at enterprises of beneficiaries.

Objectives Specific objective 1: To investigate more 60% of the 180 target enterprises Learning notes from The existing critical mass

effective approaches and processes of
building the capacity of excluded rural
women to better manage and
commercialize their business
enterprises.

Strategic objective 2:To explore effective
techniques for enhancing women voices
and power to influence local
development priorities, operations and
processes; and relevant policies.

increase their sales and assets and
are sustainably profitable

60% of target 3,600 women — half of
them indigenous, afro-descendants
and 30% girls - are better skilled
and knowledgeable to effectively
and efficiently manage and run
their business

60% of target women improve access
to a broad range of services

60% Self-esteem among target
women improved

Tools and approaches for enhancing
women power to influence local
development priorities processes
and policies tested and
disseminated

60% of target women — half of them
indigenous and afro-descendants
and 30% young women - influence
local planning processes of local
public authorities and participate in
policy-dialogue events.

participatory monitoring system

Workshops reports

Final evaluation report
Business plan for collecting
information in specific section
data & tracking progress aimed
at enterprises of beneficiaries.

workshops reports

Project Final evaluation
Manuals and publications on
the project’s experience

of dynamic women
entrepreneurs are willing to
participate in the project

Political and economic
instability and natural
disasters could negatively
affect the project’s results.

No major resistance to
women participation in
political processes
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Objectives-hierarchy

Objectively verifiable indicators

Means of verification

Assumptions

Outputs 1. Business plans developed, financed | o 180 business plans developed, . Learning Notes from Transparency and equity in
and implemented financed and implemented Participatory monitoring allocation of funding and
Learning opportunities.
2. Training and technical assistance . 180 contracts issued with
5 provided to women'ls busin%sses service-providers . Manuals, publications on
. Learning routes implemente . 8 learning routes implemented Project’s Experience. L )
4. Policy-dialogue meetings, exchange = 180 Womg(’en and othgr key actors e Progress and supervision m;té%at;]ogel?giﬁzﬂre. Work
visits, fairs and forums organized participate in learning routes report comn?ittees that widel
5. Review of existing tools undertaken Policy-dialogue meetings, o Mid-term review represented y
6. Learning events and International exchange visits, fairs and forums . Project’s website
workshop organized
7. Toolkits developed. o Learning events and an
international workshop organized
. A review of existing tools
published and disseminated
. A toolkit developed, published
and disseminated.
Key 1 Information activities . AWPB
Activities A budget of US$ 2.82 million is
2. Competitive grant financing provided as follows: . Project’s website
3. The preliminary mapping IFAD: US$2.5 million . Supervision reports
4. Mapping and developing of tools
5. Learning routes UN Women: US$320,000
6. Learning events and International

workshop
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